
 
SACRAMENTO CITY UNIFIED SCHOOL DISTRICT 

BOARD OF EDUCATION 
Agenda Item# 11.1_ 

 
 
Meeting Date:  Thursday, June 22, 2023 
 
Subject:  Approve 2023-24 Local Control and Accountability Plan Adoption  
 

 Information Item Only 
 Approval on Consent Agenda 
 Conference (for discussion only) 
 Conference/First Reading  
 Conference/Action 
 Action 
 Public Hearing 

 
Division:  Office of the Deputy Superintendent 
 
 
Recommendation:  Approve the 2023-24 Local Control Accountability Plan Adoption 
 
Background/Rationale:  Annually, the Board of Education approves the LCAP which is 
also required by the California Department of Education. 
 
Financial Considerations:  TBD 
 

1.) LCAP Key Features and Goals(s):   
 

2.) Budget Overview for Parents 
3.) Plan Summary 

a. General Information about SCUSD 
b. Reflections - Areas of Success and Areas of Growth 

4.) Engagement with Educational Partners  
5.) LCAP Highlights  
6.) Comprehensive Supports and Services to Schools 
7.) Increased or Improved Services for Socioeconomically Disadvantaged Students, 

Foster Youth  and English Learners 
8.) Fiscal Reporting 

 
 
Goal 1: 100% of SCUSD students will graduate college and career ready with a wide 
array of postsecondary options and a clear postsecondary plan. Growth in Graduation 
Rate and College/Career Readiness will be accelerated for Students with Disabilities, 



English Learners, African American students, American Indian or Alaska Native 
students, Hispanic/Latino students, Native Hawaiian or Pacific Islander students, Foster 
Youth, Homeless Youth, and other student groups with gaps in outcomes until gaps are 
eliminated. 
 
Goal 2: Provide every SCUSD student an educational program with standards-aligned 
instruction, fidelity to district programs and practices, and robust, rigorous learning 
experiences inside and outside the classroom so that all students can meet or exceed 
state standards. 
Documents Attached:   
 
Goal 3: Provide every student the specific academic, behavioral, social-emotional, and 
mental and physical health supports to meet their individual needs - especially English 
Learners, Students with Disabilities, Foster Youth, Homeless Youth, African American 
students, American Indian or Alaska Native students, Hispanic/Latino students, Native 
Hawaiian or Pacific Islander students, and other student groups whose outcomes 
indicate the greatest need – so that all students can remain fully engaged in school and 
access core instruction.  
 
Goal 4: School and classroom learning environments will become safer, more inclusive, 
and more culturally competent through the active dismantling of inequitable and 
discriminatory systems affecting BIPOC students, Students with Disabilities, English 
Learners, Foster Youth, Homeless Youth, and LGBTQ+ Youth. 
 
Goal 5: Parents, families, community stakeholders, and students will be engaged and 
empowered as partners in teaching and learning through effective communication, 
capacity building, and collaborative decision-making. 
 
Goal 6: Provide all school sites three-years of training, coaching, and ongoing support 
to implement an effective Multi-Tiered System of Supports (MTSS). Training will be 
completed and all district sites should be conducting business and serving students 
using an MTSS framework by 2024-25. Progress will be measured with the Self-
Assessment of MTSS (SAM) Implementation tool in addition to external indicators of 
site fidelity including: (a) holding MTSS team meetings regularly, (b) engaging in data 
based practices to assess need and progress monitor and (c) providing differentiated, 
tiered interventions as evidenced by twice-yearly report outs of challenges/successes 
by each site leader. 
 
Goal 7: SCUSD will revisit and revise the District Graduate Profile (Previously adopted 
in 2014) so that it accurately reflects the current priorities of educational partners and 
adopt the updated version by the end of 2022-23. School sites will be provided support 
to align their instructional priorities and goals to the revised Graduate Profile so that all 
sites demonstrate evidence of alignment in their school plans by 2023-24.  
Goal 8: SCUSD will maintain sufficient instructional materials, safe and clean facilities, 
core classroom staffing, and other basic conditions necessary to support the effective 
implementation of actions across all LCAP goals. 



 
Goal 9: Review and, where necessary, update special education job descriptions to 
ensure qualifications and duties align with California Teacher Credentialing 
requirements and authorizations. 
 
Goal 10: SCUSD will respectfully, efficiently and effectively identify all eligible homeless 
youth so that they can be connected to and provided the appropriate family, academic, 
social/emotional, behavioral, health, and other services. The percentage of all 
socioeconomically disadvantaged students who are identified as homeless will increase 
and approach the expected 5- 10% rate. 
 
Goal 11: All Foster Youth demonstrating below-grade level academic proficiency will be 
provided 1 on 1 and/or small group tutoring services to support their accelerated 
progress toward grade-level standards 
 
2.) Dependent Charter School LCAPs: 
 
Bowling Green Chacon Language and Science Academy 
Bowling Green McCoy Academy for Excellence 
George Washington Carver School of Arts and Science 
New Joseph Bonneheim 
Sacramento New Technology 
The MET Sacramento  
 
3.) State and Local Indicators: 
 
● Graduation Rate 
● Suspension Rate 
● English Learner Progress Indicator 
● Student Achievement (ELA/Math) 
● College-Career Indicator 
● Chronic Absenteeism ● Basic Services 
● Implementation of State Standards 
● Parent Involvement 
● School Climate 
● Course Access 
 
Documents Attached: 
LCAP Documents for the Dependent Charter Schools 
 
Estimated Time of Presentation: 15 Minutes 
Submitted by:  Krystal Thomas, Executive Director, LCAP 
Approved by:   Jorge A. Aguilar, Superintendent  
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I. Background 
In July 2013, the state Legislature approved a new funding system, the Local Control Funding Formula (LCFF). 
California’s accountability system under LCFF includes multiple measures that are reported on the California 
School Dashboard (Dashboard) each year. The Dashboard reports on both State and Local Indicators of the state’s 
identified priority areas. Each year Local Educational Agencies (LEAs) are required to measure progress based on 
locally available information for the Dashboard’s Local Indicators, present the results to the governing board, and 
submit the information using the self-reflection tools on the Dashboard. 

 
II. Driving Governance: 
Statute (Education Code §52064.5) requires the adoption of evaluation rubrics for the following purposes: 

a. To assist a school district in evaluating its strengths, weaknesses, and areas that require 
improvement; 

b. To assist a county superintendent of schools in identifying school districts in need of 
technical assistance, and which intervention is warranted. 

 
The evaluation rubrics (now referred to as the Dashboard) reflect a holistic, multidimensional assessment of 
school district and individual school site performance, and expectations for improvement in regard to each of 
the state priorities described in §52060. The state’s design included a concise set of state indicators, and a 
methodology for establishing local performance indicators. State indicators are those for which the state already 
collects data; local indicators are those for which LEAs self-assess and self-report. For these local indicators, the 
emphasis on local collection and reporting is expected to enhance local decision-making for the relevant Local 
Control Funding Formula (LCFF) priority. 

 
For each of the LCFF priorities, there is a standard, evidence required to demonstrate progress in meeting the 
standard, and criteria for assessing progress based on the evidence. It is important to note that the Local 
Indicator requirements are minimal in that the act of completing the data generates a “met” response. The 
district recognizes that this threshold is not sufficient to drive change and so there is a greater effort to use this 
data to inform practices going forward particularly in terms of school climate and family engagement. For 
example, the SEL team uses this data with school sites as part of their needs assessment process. This process 
is a key component of the district’s Continuous Cycle of Improvement and helps sites in forming school 
climate/culture goals. 

 
III. Budget: 
The reporting of the 2023 Local Indicator Data presents no impact to the district budget. 

 
IV. Goals, Objectives and Measures: 
The Equity, Access, and Social Justice Guiding Principle states, “all students are given an equal opportunity to 
graduate with the greatest number of postsecondary choices from the widest array of options”. This guiding 
principle demands that data be used to transparently assess students by name, by need, and by inequities, and 
it serves as the moral call to action to build on the district’s foundation while striving for continuous 
improvement. 
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The California School Dashboard represents a common tool that stakeholders may use to understand student 
progress and achievement in the context of the state’s priorities. Every LEA and all public schools in California 
are represented by a Dashboard. 

 
The following measures are included in the Dashboard: 

 

State Indicators Local Indicators 

● Graduation Rate 
● Suspension Rate 
● English Learner Progress Indicator 
● Student Achievement (ELA/Math) 
● College-Career Indicator 
● Chronic Absenteeism 

● Basic Services 
● Implementation of State Standards 
● Parent Involvement 
● School Climate 
● Course Access 

 
The State Indicators are reported through established channels such as the California Longitudinal Pupil 
Achievement Data System (CALPADS). The state does not collect data for Local Indicators. 

 
Local Indicators only appear on the district level Dashboard. School Dashboards do not include Local Indicators, 
except for the district’s dependent (locally-funded) charter schools. All charter schools in the state are regarded 
as a Local Educational Agency and report their Local Indicator data on their own LEA-level Dashboard. 

 
Unlike the State Indicators, which provide a color-based performance rating based on status and change, the 
rating system for Local Indicators consists of these three terms: “Met,” “Not Met,” or “Not Met for Two Years.” 
To receive the rating of “Met,” an LEA must do the following: 

• Measure progress based on locally available information; 
• Use the self-assessment tools provided by the State Board of Education; 
• Report the results to the governing board and stakeholders at a regularly-scheduled meeting 

 

To determine the rating for each Local Indicator, the district used the following methodology: 
 

LCFF Priority 1: Basic 
The district used the California Department of Education (CDE) Facilities Inspection Tool (FIT) to collect data during 
a 2021-22 internal audit to assess the condition of school facilities. “Good Repair” on the CDE FIT means that the 
facility is maintained in a manner that assures that it is clean, safe, and functional. Teacher misassignment and 
vacancy data is reported by the Human Resources department in alignment with reporting for the School 
Accountability Report Card (SARC) and Williams Act processes. Teacher misassignments are defined as placements 
of a certificated employee in a teaching or services position for which the employee 
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does not hold a legally recognized certificate or credential or that the employee is not otherwise authorized by 
the state to hold. Teacher vacancies are defined as positions to which a single-designated certificated employee 
has not been assigned at the beginning of the year for an entire year or, if the position is a one- semester course, 
for an entire semester. The sufficiency of instructional materials was affirmed at the fall 2020 instructional 
materials report to the board. “Sufficiency of instructional materials” means that each student has standards-
aligned textbooks or instructional materials, or both to use in class and take home. Two sets of textbooks or 
instructional materials for each student are not required. 

 
LCFF Priority 2: Implementation of State Academic Standards 
The district used the California Department of Education’s Self-Reflection Tool to survey district administrators 
in spring 2023 on progress in areas of professional learning, instructional materials, and policies and programs 
that support improvement. 

 
LCFF Priority 3: Parent Engagement 
The district used parent/caregiver responses to questions on the LCAP Survey, district committee impact survey, 
and School Climate Survey, all administered during spring 2023. The Family and Community Empowerment 
(FACE) department also utilizes the self-reflection tool to reflect upon efforts to build relationships, build 
partnerships, and seek input for decision-making. 

 
LCFF Priority 6: School Climate 
The district administered a school climate survey in the spring of 2023 to students in grade 3 through 12, including 
required measures of student perception of Safety and Connectedness. 

 
LCFF Priority 7: Access to a Broad Course of Study 
The district annually reports on student enrollment in Career Technical Education pathways, A-G on-track status, 
and Advanced Placement enrollment to determine a baseline for access to a broad course of study, including 
programs and services provided to unduplicated students and individuals with exceptional needs. Data for CTE 
and AP enrollment are from spring CALPADS reporting. Data for A-G on-track status was obtained from SCUSD’s 
internal dashboard developed in partnership with UC Merced. 
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V. Major Initiatives: 
Alignment of district plans and efforts across the system to each other and with the Local Control and 
Accountability Plan (LCAP) is a key priority. The metrics and data sources used for the Dashboard Local Indicator 
reporting are fully aligned to the LCAP as demonstrated in the table below: 

 
Local Indicator LCAP Alignment 

 

Priority 1: Basic Conditions 

• Metric 8A: Facilities Condition (Facilities Inspection Tool (FIT) Results) 
• Metric 8B: Instructional Materials Sufficiency 
• Metric 8D: Teacher Assignment 
• Metric 8E: Teacher Vacancies 

Priority 2: Implementation of 
Academic Standards • Metric 2L: Standards Implementation Survey Results 

 
 
 
Priority 3: Family Engagement 

• Metric 5I: District Committee Impact: Survey to assess satisfaction of 
district committee members that their voice is heard and has had 
impact 

• Metric 5J: Parent/Caregiver Experience: Survey results from questions 
specific to parent/caregiver role in decision-making and support from 
school to help understand student needs and advocate on behalf of 
students 

Priority 6: School Climate • Metric 4E: School Climate Survey Results (Students, Parents, and Staff) 

Priority 7: Access to a Broad 
Course of Study 

• Metric 1E: On-track A-G status 
• Metric 1H: Career Technical Education (CTE) Pathway Enrollment 
• Metric 2I: Advanced Placement (AP) Enrollment 

 
VI. Results: 

 
Following are the local indicator results for the 2022-23 school year: 
Priority 1: Basics: Teachers, Instructional Materials, and Facilities 

Element Metric for 2023 
Dashboard 

Number of teachers misassigned (Total) 0 
Number of teachers of English Learners misassigned 0 
Number of teacher vacancies 71 
Percent of students without access to their own copies of standards-aligned instructional 
materials for use at school and at home (20221103_BdMtg_9.1) 0 

School sites where facilities do not meet the “Good Repair” standard (including deficiencies and 
extreme deficiencies) 0 
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Priority 2: Standards Implementation 
 

SCUSD measured progress towards implementation of adopted standards and curriculum frameworks through 
a survey administered to school site administrators during the spring of 2022. The California Department of 
Education self-assessment tool was used as the basis for the survey.  Results were based on unrounded average 
responses. 

 
(Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning Development; 3 – Initial 
Implementation; 4 – Full Implementation; 5 – Full Implementation and Sustainability) 

 
Implementation of Academic Standards 2023 

 

Professional 
Development 

English Language Arts – Common Core State Standards (CCSS) for ELA 3 
ELD – English Language Development 
(Aligned to English Language Arts Standards) 

2 

Mathematics – CCSS for Math 3 
Next Generation Science Standards 2 
History - Social Science 2 

 
 
Instruction Manuals 

English Language Arts – CCSS for ELA 2 
ELD (Aligned to English Language Arts Standards) 2 
Mathematics – CCSS for Math 2 
Next Generation Science Standards 2 
History - Social Science 2 

 
Policy & Program 
Support 

English Language Arts – CCSS for ELA 3 
ELD (Aligned to English Language Arts Standards) 3 
Mathematics – CCSS for Math 3 
Next Generation Science Standards 3 
History - Social Science 2 

 

Implementation of 
Standards 

Career and Technical Education (CTE) 2 
Health Education 2 
Physical Education 3 
Visual and Performing Arts (VAPA) 2 
World Language 2 

 
Engagement of 
School Leadership 

Identifying the professional learning needs of groups of teachers or staff 
as a whole 

2 

Identifying the professional learning needs of individual teachers 2 
Providing support for teachers on the standards they have not yet 
mastered 

2 
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Priority 3: Parent Involvement 
 

SCUSD measured progress in the area of parent involvement using the reflection tool provided by the state 
(elements and rating scale included below). Results from the district’s School Climate Survey for families, results 
from questions specific to the parent/caregiver experience on the LCAP Annual Survey, responses to the District 
Committee Impact Survey, and holistic reflection by the Family and Community Empowerment (FACE) 
department informed the ultimate ratings on the self-reflection scale. 

  
Rating scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning Development; 3 – Initial 
Implementation; 4 – Full Implementation; 5 – Full Implementation and Sustainability 

 
BUILDING RELATIONSHIPS BETWEEN SCHOOL STAFF AND FAMILIES 2023 
Progress in developing capacity of staff to build trusting relationships with families 3 
Progress in creating welcoming environments for all families in the community 3 
Progress in supporting staff to learn about each family’s strengths, cultures, languages, and goals for their 
children 3 

Progress in developing multiple opportunities for the LEA and school sites to engage in 2-way communication 
between families and educators using language that is understandable and accessible to families 3 

 
1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current 

strengths and progress in Building Relationships Between School Staff and Families. 
SCUSD strives to build the capacity of both school staff and families to develop positive relationships and 
collaboratively support the success of students. A number of ongoing district efforts reflect strengths in this 
area. The district’s Parent Teacher Home Visits (PTHV) is a model program that, beginning in 1998 as a pilot 
project, catalyzed the growth of a national network. There are now approximately 35 schools participating 
in PTHV. This research-based practice aligns to other SCUSD efforts to address chronic absenteeism, improve 
academic performance, and shift mindsets of both staff and families. Visits are voluntary on the part of staff 
and families and staff are provided training and compensated for their time. More information about the 
program can be found at pthvp.org.  

 
2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) 

for improvement in Building Relationships Between School Staff and Families. 
While the above strengths are important to note, the district is aware that significant improvement is needed 
in this area. A focal area for improvement is the systematizing and scaling of efforts that are currently 
operating in isolation or in the early stages. At the school site level, administrators, staff, and parents need 
to be collectively supported in identifying key needs in the area of relationship building and translating these 
needs into actionable goals. These goals in turn need to be aligned to specific, district-supported strategies 
that will be effective in improving the quality of the overall relationship building on a district-wide scale. 
Opportunities to address this focus include multiple school site leadership structures such as School Site 
Councils, Parent Teacher Associations, and English Learner Advisory Committees. To increase the effectivity 
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of any efforts in this area, SCUSD staff can benefit from additional parent engagement training. Such training 
should be aligned to both the State and National Parent Empowerment Dual Capacity Framework. An 
ongoing challenge in this area is the limited time in which professional development can be provided and 
the multiple forms of professional development of high priority. 

 
3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will 

improve engagement of underrepresented families identified during the self-reflection process in relation 
to Building Relationships Between School Staff and Families. 
To improve the engagement of underrepresented families the efforts at systematizing and scaling must take 
into account the specific needs of student/family groups. These needs might include translation, 
location/format of after school events, and efforts of staff that span multiple school sites. Individual school 
sites must balance the dual demands of districtwide initiatives with the specific needs assessed/identified in 
their local context. 

 

BUILDING PARTNERSHIPS FOR STUDENT OUTCOMES 2023 
Progress in providing professional learning and support to teachers and principals to improve a school’s 
capacity to partner with families 2 

Progress in providing families with information and resources to support student learning and development 
in the home 4 

Progress in implementing policies or programs for teachers to meet with families and students to discuss 
student progress and ways to work together to support improved student outcomes 3 

Progress in supporting families to understand and exercise their legal rights and advocate for their own 
students and all students 3 

 
1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current 

strengths and progress in Building Partnerships for Student Outcomes. 
SCUSD’s Family and Community Empowerment team works in partnership with various departments to 
provide parents/guardians an array of tools and resources to support student learning. Efforts are aligned 
with other district initiatives in the areas of SEL, Bullying Prevention, and Positive Attendance to ensure a 
holistic perspective in addressing student outcomes. In addition to the success of the PTHV program, there 
are several areas the district would like to highlight as strengths. The Parent Empowerment Pathway (PEP) 
Program is a site-based series of workshops. Key topics in the series include the core aspects of the 
educational system and factors that lead towards developing the skills to become leaders within their school 
community. Another strength of the district is the range of events/opportunities to educate and connect 
parents/guardians to community and post K-12 resources. The Parent Information Exchange brings together 
monthly parents, SCUSD staff, community organizations, and community-based partners to share and 
discuss programs/services available for families.   
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2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) 

for improvement in Building Partnerships for Student Outcomes. 
Efforts to build and engage in partnership with parents/guardians for student outcomes have yielded 
successes, but significant room for improvement had been indicated. To increase and improve communication 
about the available partnership, engagement, and support opportunities, FACE focused department efforts to 
ensure that messaging from the district and school site levels was accessible to all. As result, many SCUSD 
departments and programs work with the FACE department to create parent friendly, understandable 
materials and messaging in predominant languages with easy to understand visuals. Sites are provided 
individual support by FACE staff to identify and address specific parent engagement opportunities/activities in 
their parent engagement policies and other school plans. FACE supports district departments and parent 
advisory committees through outreach, workgroup participation and trainings. Examples include: LCAP PAC; 
SCUSD Scholarship Committee; SSC training; State Seal of Civic Engagement workgroup; CAC, DELAC and 
ELAC’s. 
 

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will 
improve engagement of underrepresented families identified during the self-reflection process in relation 
to Building Partnerships for Student Outcomes. 
A key improvement in engaging underrepresented families will be increased and improved 
outreach/communication. This will ensure that underrepresented families can be fully included in capacity 
building opportunities and partnerships for improved student outcomes. FACE maintains ongoing contact and 
relationships with our SCUSD families through personal phone calls, parent chats, emails and texts. These 
prove invaluable in identifying areas of need and challenge, so that FACE could provide appropriate and timely 
supports and referrals. In addition, the weekly parent workshops (PEP) provide increased connection by 
creating a network of parent-to-parent contact and support. 
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SEEKING INPUT FOR DECISION-MAKING 2023 
Progress in building the capacity of and supporting principals and staff to effectively engage families in 
advisory groups and with decision-making 3 

Progress in building the capacity of and supporting family members to effectively engage in advisory groups 
and decision-making 3 

Progress in providing all families with opportunities to provide input on policies and programs, and 
implementing strategies to reach and seek input from any underrepresented groups in the school community 3 

Progress in providing opportunities to have families, teachers, principals, and district administrators work 
together to plan, design, implement and evaluate family engagement activities at school and district levels 3 

 
1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current 

strengths and progress in Seeking Input for Decision-Making. 
SCUSD highly values stakeholder input when making program decisions and considers the voice of 
parents/guardians to be critical within this process. A strength of the district is the ongoing effort to broaden 
and deepen the range of opportunities parents/guardians have to providing input toward decision- making. 
All school sites operate formal School Site Councils (SSCs) and, where required, English Learner Advisory 
Committees (ELACs). The district maintains active groups including the LCAP Parent Advisory Committee 
(PAC), District English Learner Advisory Committee (DELAC), and Community Advisory Committee (CAC) that 
acts in an advisory capacity to the Special Education Local Plan Area (SELPA). Task Forces have been 
commissioned specific to identified issues or student groups. In 2017-18, the Graduation Task Force was 
created to study the impacts of low graduation rates on the Sacramento community and develop 
recommendations for improvement. In 2018-19, The African American Achievement Task Force (AAATF) was 
commissioned to create recommendations to significantly improve the student achievement and social 
emotional outcomes for African American students in SCUSD K-12. This taskforce is now a districtwide 
Black/African American Advisory Board (B/AAAB).  

 
2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) 

for improvement in Seeking Input for Decision-Making. 
Though many opportunities exist for building capacity and directly engaging in decision-making, there is always 
room for improvement. Focal areas for improvement include: providing additional parent trainings specific to 
the work of SCUSD advisory committees at both the site and district level and ongoing collaboration with 
Community Based Organizations (CBOs) to increase outreach and engagement when seeking input. 

 
3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will 

improve engagement of underrepresented families identified during the self-reflection process in relation 
to Seeking Input for Decision-Making. 
In both of the above areas (training and collaboration with CBOs), an additional emphasis must be placed on 
outreach to, inclusion of, and capacity building for parents/guardians of underrepresented and marginalized 
families. Highlighting CBOs that currently work with and have connections to underrepresented student 
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groups will increase the district’s ability to engage these families in the decision- making process. Focusing 
trainings to groups that represent school sites with high numbers of underrepresented groups will increase 
the capacity of such groups to engage in critical decision-making that impacts their students. 
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Priority 6: School Climate 
 

SCUSD annually administers a local climate survey to assess student perceptions of safety and connectedness. 
In spring 2023, the survey was completed by 14,862 students in grades 3-12. The overall student participation 
rate was 40%, providing the district a sample substantial enough to make generalizable conclusions with a 95% 
probability that the sample accurately reflects the attitude of the population (confidence level) within a range 
of +/- 3% (which is a typical range for a margin of error). 

 
Overall, positive responses for both safety and connectedness were on par with spring 2022 results. For all 
students, there was a slight 2 percentage point decrease in safety perception from 63% to 61% from the previous 
year and a 2 percentage point decrease in connectedness from 67% to 65%.  
 
The district’s goal of 80% positive responses for all student groups was not achieved and significant progress 
remains to reach that level. When disaggregated by student groups, the outcomes of greatest concern were the 
safety positivity rates several groups including American Indian or Alaska Native students, Black or African 
American students, English Learners, Foster Youth, Homeless Youth, Students with Disabilities, who all had rates 
5+ percentage points lower than ‘All students.’ These groups also had consistently lower rates of connectedness 
perception than ‘All students.’  
 
A significant gap is revealed when the rates for these student groups are compared to those for White students, 
who had the highest rate of positive responses for both Connectedness (71%) and Safety (65%). These trends 
are generally consistent with results in past years. Overall, the results demonstrate that (a) targeted support is 
needed for student groups that demonstrate consistently lower rates of safety and connectedness and (b) 
improving school climate to increase students’ sense of safety and connectedness remains a high priority. 

 
Small high schools continue to have the most positive results (70% for connectedness and 71% for safety). While 
there are certainly size-specific conditions present in small schools that facilitate positive school climate, the 
district continues to prioritize the identification of successful practices that can be replicated and scaled. 
The success of small schools and other ‘bright spots’ in achieving higher outcomes is an area of focus. Disparities 
in student perceptions of safety and/or connectedness for Black or African American students, English Learners, 
Students with Disabilities and American Indian or Alaska Native students are critical areas for growth and align 
with disparate results for the same student groups in state and local indicators. 

 
SCUSD uses the results from the local climate survey with school sites as part of their needs assessment 
processes. This process is a key component of the district’s CCI and helps sites to form school climate/culture 
goals. These goals are supported by the district’s SEL, PBIS, and School Safety Initiatives. District efforts to 
increase student engagement through a range of expanded/extended learning opportunities, decrease chronic 
absenteeism as a focal point of the differentiated assistance process, and to address issues of bullying through 
training and prevention will all be continued. Ongoing areas of need and focus include: 1) Focus work with 
teachers and staff around Trauma Informed Practices and Culturally Responsive Teaching 2) Expand Implicit Bias 
professional learning 3) Create opportunities for the schools to share best practices. 4) Continue training and 
explicit practice to develop growth mindsets for students and staff. 
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School Climate Survey 
Percentage of positive responses in the areas of ‘safety’ and ‘connectedness’ (Belonging) 
Source: Local Climate Survey 

 
 

Student Group 
Spring 2021 Spring 2022 Spring 2023 

Safety Belonging Safety Belonging Safety Belonging 
All 73 72 63 67 61 65 

English Learners 66 65 57 60 55 58 

Foster Youth 75 74 59 65 55 57 

Homeless Youth 64 64 59 62 55 62 

Socioeconomically Disadvantaged 71 69 61 65 59 62 

Students with Disabilities 67 68 58 63 55 60 

Black or African American 68 68 59 64 56 60 

American Indian or Alaska Native 74 69 55 62 53 63 

Asian 71 68 63 64 61 64 

Filipino 73 74 65 69 63 68 

Hispanic/Latino 73 71 63 67 61 63 

Native Hawaiian or Pacific Islander 71 68 60 65 60 62 

White 79 78 67 72 65 71 

Two or More Races 75 75 65 72 64 68 

Elementary School students 74 77 62 70 60 69 

K-8 School student 77 78 58 62 60 67 

Middle School students 77 76 65 67 61 63 

Comprehensive High School Students 69 65 63 61 61 60 

Small High School Students 75 73 72 74 71 70 

Staff 63 78 60 74 52 69 

Families 92 90 87 86 83 84 



Dashboard Local Indicators for the 2023 
California School Dashboard (CSD) 
Deputy Superintendent’s Office 
California School Dashboard Local Indicator Update: June 8, 2023 

Deputy Superintendent’s Office 13 

 

 

Priority 7: Access to a Broad Course of Study 
 

1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all 
students have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated 
student groups, and individuals with exceptional needs served. 

 
To track student access and enrollment in a broad course of study, SCUSD will use the following measures to 
examine participation of unduplicated student groups, students with exceptional needs, and student groups 
that caused the district to be identified for differentiated technical assistance: Enrollment in Career Technical 
Education pathways, A-G course sequence on-track status, and Enrollment in Advanced Placement (AP) 
courses. As stated in the district’s guiding principle, SCUSD is committed to ensuring that all students are given 
an equal opportunity to graduate with the greatest number of postsecondary choices from the widest array of 
options. Monitoring and improving the metrics above for equitable access by student groups is key to this effort. 

 
2. Using the locally selected measures or tools, summarize the extent to which all students have access to, 
and are enrolled in, a broad course of study. The summary should identify any differences across school sites 
and student groups in access to, and enrollment in, a broad course of study. LEAs may describe progress over 
time in the extent to which all students have access to, and are enrolled in, a broad course of study. 

 
Gaps in access are present in Advanced Placement and A-G on-track status for these student groups: English 
learners (EL), Foster Youth (FY), Homeless Youth (HY), Socioeconomically Disadvantaged Students (SED), 
Students with Disabilities (SWD), Black or African American students (B/AA), American Indian or Alaska Native 
students (AI), Hispanic/Latino students (H/L), and Native Hawaiian or Pacific Islander students (PI). While 24% of 
all 10th- 12th grade students are enrolled in at least 1 AP course, less than 13% of the following student groups 
are accessing this coursework: EL, FY, HY, SWD, B/AA, AI, PI. Similarly, 52% of all high school students were on 
track for A-G eligibility status at the time of measurement and the rate was below 36% for the same seven 
student groups. 

 
Career Technical Education pathways exhibit more equitable access across student groups, with most student 
groups near the 20% enrollment rate for ‘All students.’ Foster Youth (8%), Homeless Youth (12%), and American 
Indian or Alaska Native students (8%) have the largest gaps.  This indicates a need for additional focus for 
targeted recruitment and retention for these programs. 
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3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from 
providing access to a broad course of study for all students. 

 
Existing barriers have included the lack of equitable access to challenging material in elementary and middle 
school. This remains an identified barrier in the respect that all students and students within each student group 
need be consistently challenged within a standards-aligned context to ensure that they are prepared to take on 
the later challenges of Advanced Placement coursework and a robust A-G curriculum. A key goal in the LCAP is 
the provision of a consistent and coherent Tier 1 educational experience for all students, regardless of school 
choice, zip code, or classroom. The systems in place that drive student course and program placement and 
eligibility remain significant barriers to providing a broad course of study for all students. While some progress 
has been made in this area, students in SCUSD still do not have equitable access to a broad course of study and 
a student’s available course options can vary widely depending on their school or program of attendance. This 
includes differential access to Advanced Placement coursework, CTE pathways/programs, specific A-G 
coursework, and co-curricular activities. 

 
4. In response to the results of the tool or locally selected measures, what revisions, decisions, or new 
actions will the LEA implement, or has the LEA implemented, to ensure access to a broad course of study for 
all students? 

 
SCUSD is continuing the efforts described on previous dashboards to establish centralized systems and processes 
for academic counselors to conduct regular student schedule reviews and address identified student scheduling 
needs in a timely manner. The A-G counseling benchmarks set across the district provide a rubric against which 
counselors and students can understand progress toward completion of the full course sequence. This process 
was designed to specifically benefit unduplicated student groups and students with exceptional needs as they 
have continued to have disproportionate outcomes in these measures over time. 

 
Recent efforts that will continue in the coming year include development of an infrastructure to monitor 
progress towards CTE pathway completion and timely intervention by counselors/teachers in a proactive 
manner when a student is struggling. Teachers will now have access to CTE participant data and be better able 
to provide targeted support. Future efforts will include collaboration between the master scheduling team and 
special education department to monitor and support scheduling for students with disabilities and partnership 
with the multilingual literacy department to ensure that newcomers are appropriately scheduled. Both of these 
efforts are intended to yield greater access to A-G coursework for students with disabilities and English Learners. 
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Student Group 

Advanced Placement 
(AP) Enrollment 

Percentage of students in 
grades 10-12 enrolled in 1 
or more Advanced 
Placement (AP) classes 

Source: CALPADS 
Reporting (District 
Analysis) 

CTE Pathway 
Enrollment 

Percentage of students in 
grades 10-12 enrolled in a 
Career Technical 
Education (CTE) Pathway 

Source: CALPADS 
Reporting (District 
Analysis) 

On-Track A-G Status 
Percentage of 9th-12th 
grade students on track 
for A-G considering 
course completion (does 
not include courses in 
progress) 

Source: SCUSD PTAI A-G 
Note: 2022-23 data is to 
06.01.23 

 
Overall 
SCUSD 

Student 
Population 

(2022 
California 

School 
Dashboard) 

21-22 22-23 21-22 22-23 21-22 22-23 Recent 
Dashboard 

ALL 23.6  20.5  51.5 53.8  

English Learners 8.8  18.2  32.5 33.5 19.3 
Foster Youth 0  7.7  23.6 19.6 0.4 
Homeless Youth 2.1  11.5  22.2 18.8 0.7 
Socioeconomically 
Disadvantaged 16.5  20.7  45 47.8 67.4 

Students with 
Disabilities 3.3  16.7  22.6 23.7 14.9 

Black or African 
American 

12.7  19.4  35.2 37.4 12.3 

American Indian or 
Alaska Native 8.5  8.2  34.6 44.4 0.5 

Asian 33.3  19.7  67.8 71.3 18 
Filipino 36.3  16.4  70.4 71.1 1.4 
Hispanic/Latino 19.1  22.0  44.5 46.4 40.6 
Native Hawaiian or 
Pacific Islander 

8.1  22.0  35.8 41.1 2.3 

White 32.4  18.9  62.8 63.7 16.8 
Two or More Races 29.8  20.9  56.8 59.7 8 

CALPADS 
file from 
state is 

not 
available 
until the 

beginning 
of the  
23-24 
school 
year. 

CALPADS 
file from 
state is 

not 
available 
until the 

beginning 
of the  
23-24 
school 
year. 
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Based on the criteria stipulated by the State Board of Education, the results for the Local Indicator ratings are 
below. The district affirms that it has followed the steps required to provide the ratings below to the 
Dashboard, should they be required for upload in the fall of 2023 (status of local indicator reporting on the 
dashboard to be determined): 

 
Fall 2022 Dashboard Rating 
Priority 1: Basic Services Met 
Priority 2: Implementation of State Standards Met 
Priority 3: Parental Involvement Met 
Priority 6: School Climate Met 
Priority 7: Course Access Met 
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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: George Washington Carver School of Arts and Science 
CDS Code: 34-67439-0101899 
School Year: 2023-24 
LEA contact information: 
LaNiecia Kobelt 
Principal 
LaNiecia-Kobelt@scusd.edu 
916-395-5566 
School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 
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Budget Overview for the 2023-24 School Year 

 
This chart shows the total general purpose revenue George Washington Carver School of Arts and Science 

expects to receive in the coming year from all sources. 
 
The text description for the above chart is as follows: The total revenue projected for George Washington Carver 
School of Arts and Science is $$2,537,064.46, of which $$2,387,346.00 is Local Control Funding Formula 
(LCFF), $$123,835.20 is other state funds, $$0.00 is local funds, and $$25,883.26 is federal funds.  Of the 
$$2,387,346.00 in LCFF Funds, $$209,905.00 is generated based on the enrollment of high needs students 
(foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much George Washington Carver School of Arts and Science plans 

to spend for 2023-24. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: George Washington Carver School of Arts and Science 
plans to spend $$2,552,928.52 for the 2023-24 school year. Of that amount, $ is tied to actions/services in the 
LCAP and $ is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be 
used for the following: 
 
 
 

Increased or Improved Services for High Needs Students in the 
LCAP for the 2023-24 School Year 

 
In 2023-24, George Washington Carver School of Arts and Science is projecting it will receive $$209,905.00 
based on the enrollment of foster youth, English learner, and low-income students. George Washington Carver 
School of Arts and Science must describe how it intends to increase or improve services for high needs students 
in the LCAP.  George Washington Carver School of Arts and Science plans to spend $$209,905.00 towards 
meeting this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs 
Students in 2022-23 

 
This chart compares what George Washington Carver School of Arts and Science budgeted last year in the 

LCAP for actions and services that contribute to increasing or improving services for high needs students with 
what  George Washington Carver School of Arts and Science estimates it has spent on actions and services that 

contribute to increasing or improving services for high needs students in the current year. 
 
The text description of the above chart is as follows: In 2022-23, George Washington Carver School of Arts and 
Science's LCAP budgeted $$201,232.00 for planned actions to increase or improve services for high needs 
students. George Washington Carver School of Arts and Science actually spent $$201,232.00 for actions to 
increase or improve services for high needs students in 2022-23. 
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Local Control and Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
George Washington Carver School of Arts and 
Science            

LaNiecia Kobelt           
Principal 

LaNiecia-Kobelt@scusd.edu           
916-395-5566 

 

Plan Summary [2023-24] 
 
General Information 
 

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 
 

George Washington Carver School of Arts and Science is located in the Sacramento City Unified School District.  Carver is located in the city 
of Rancho Cordova, surrounded by the City and County of Sacramento. Results from the California Dashboard indicate the following: of the 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#generalinformation
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2021-2022 Census reported that the racial makeup of was 51% White, 8.9% African American, 0.4% Native American, 1.5% Asian, 0.6% 
1.9% Filipino, and 6.2% from two or  more races. Hispanic or Latino of any race make up 30.1%. Nearly 45.6% of students are identified as 
socioeconomically disadvantaged. The  student population also includes a significant percentage of Students with Disabilities (25.9 %). Many 
Carver students speak a primary  language other than English: Spanish and Russian are the most frequently occurring languages other than 
English. There are 3.5% of students who are identified as English Learners. 
 
Carver is guided by the SCUSD Core Value and overarching Equity, Access, and Social Justice Guiding Principle. These both address the  
notion that ‘Every system is perfectly designed to get the results that it gets’ and acknowledge the presence of fundamental inequities that  
must be interrupted and addressed for the district to achieve its stated goals for all students and families. We recognize that our system is 
inequitable by design and we vigilantly work to confront and interrupt inequities that exist to level the playing field and provide opportunities 
for everyone to learn, grow, and reach their greatness.' 
 
 
Carver families and students continue to feel the effects of the COVID-19 pandemic.  The learning loss experienced by students during the 
pandemic will require focused effort in the coming years to  address. The challenges faced by families include food and housing insecurity, 
lack of access to technology/connectivity, unemployment, and lack of access to health care. These issues have exacerbated existing 
inequities and helped to shine a light on the gaps  that were already present. A positive effect that came from the challenges of the pandemic 
was the opportunity to close the digital divide for students. Carver benefitted from the district's accelerating its  progress in providing 
technology to students and taking advantage of the opportunities available in the digital space. This growth in the use of digital resources has 
happened in the areas of classroom instruction and for multiple types of school and district operations. 
 
Our mission here at Carver High School is to help teenagers become in the deepest sense, the people they are meant to be. This is an  
education that prepares students for college and more. It is not simply an education geared to the requirements of national tests. At Carver,  
the curriculum is rigorous; academic classes emphasize the development of independent investigation, critical thinking, and applied  
academic and creative skills that Carver students will later use to contribute to their community. 
 
To achieve this vision, we will engage all students in developing 21st Century Skills–critical thinking and creative problem-solving skills–in an  
integrated and rigorous college-preparatory curriculum that integrates the arts and environmental stewardship. Ultimately, through the course  
of four years at Carver, each student will find his/her own unique path toward becoming intelligent, self-confident, and socially responsible  
individuals. Our students will have the skills and knowledge to address the question: How will you engage the world? 
 
At Carver, our mission is to implement Waldorf methods as our best teaching practices.  Teaching and learning is a process that engages the 
head (the intellect and academic content), the heart (students must feel excited and in relationship to what they are learning), and hands 
(students transform what they have learned and how they felt about it into a product).  We integrate creativity, critical thinking and creative 
problem solving in all our lessons.  Students write across the curriculum and engage in discussion of ideas, theories and findings in all their 
subjects. 
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Each day students and teachers greet each other with a handshake.  Class begins with a poem, verse or song.  Teachers engage students 
in an active review of the previous day’s class, refreshing the memory and rebuilding the subject. The teacher delivers new material in an 
artistic way through imagery, or storytelling, which activates the visual memory.  The lesson offers students opportunities to activate their 
thinking, their feeling and the lesson ends with students doing—turning their new knowledge into an essay, illustration, research or math 
problem.  Every lesson is three-fold in this way with artistic, reflective and active work by every student.  We train our teachers so that they 
practice teaching as an art form—reading the class and individual students before them; masters of their subject matter and State Standards; 
expertly weaving in creativity, discussion, and critical thinking through the lesson.  At Carver, the central themes that weave throughout the 
curriculum and school activities are Social and Environmental Justice with a lens on racial justice. 
 
 
         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

According to the California Dashboard from 2021-2022, Carver was designated as “High” (91.1%) for the graduate rate indicator. The 91.1% 
percent graduation rate is made up of 45 students. Student groups were not assigned performance levels because of the overall low 
graduation number. However, student groups were disaggregated as follows: (11) African Americans, (1) Homeless (5) Two or More Races 
(28) Socio-disadvantaged, (15) Students with Disabilities and (25) White. The school counselor takes an active role by meeting with students 
daily to monitor progress towards graduation and course completion. Carver has a Student Success Team comprised of students, parents, 
administration and support staff and the student to identify academic successes, challenges, how to best meet their needs, struggling 
students are offered options such as credit recovery, shortened schedule or adjustments to existing schedule and graduation 
coaching/mentoring. 
 
There were several contributing factors to increasing enrollment at Carver. Our internationally recognized Waldorf instructional program is the 
only public offering in the State with no cost to families. Traditionally, Wladol programming is offered in the private school sites. Carver also 
offers robust arts integration programming. Carver staff meets the needs of students with a nurturing and supportive staff. In addition, 
students matriculated from the 3 feeder schools with larger class sizes, also contributing to increased enrollment in Carver. 
 
         

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#ReflectionsSuccesses
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Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

Due to school closure, we experienced the loss of social emotional learning and support that we provide as a school within every classroom. 
SEL is at the very core of our program and distance learning interrupted this integrated part of our program.  The reopening of the school 
without a full time counselor, social worker, campus monitor and numerous incidents of COVID outbreaks, in addition to a transition in 
leadership, made teaching and learning more challenging and we see the results in more student disengagement measured by attendance 
and grades, suspensions and connect center referrals.  We see the need to add opportunities for students to engage in social emotional 
experiences like extra-curriculars, hands on and experiential learning and the development of  Social & emotional skills.  We also continue to 
focus on College Readiness by focusing on our graduate profile and a-g readiness. 
 
Areas of Need as reflected in the California Data Dashboard Suspension rates; English Language Arts Proficiency and  Mathematics  
proficiency. In addition, we see the need for more on campus resources to support students and staff in maintaining a safe environment. 
         

 
LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

Highlights of this LCAP are the broad and focused goals on the mission of our high school education: college readiness.  Under this broad 
umbrella, we are focusing on our graduate profile, a-g readiness, and students on track for graduation.  We will also look at MTSS to offer 
layered supports for struggling students. We will continue to do work required to dismantling racism in our curriculum, school processes and 
systems and increase our enrollment.         

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

George Washington Carver is not in CSI         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

N/A         
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#ReflectionsIdentifiedNeed
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#LCAPHighlights
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#SupportforIdentifiedSchools
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Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

N/A         
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP. 
 

The Parent Guild meets monthly to review and discus school improvement and school goals. Ongoing engagement of parents, community 
organization, the City of Rancho Cordova and other educational partners is key to the development of our goals.   Teachers share input 
weekly in staff meetings.  For over three years the staff has focused on understanding racism and  the implications for curriculum, policies 
and procedures that are part of a white dominant culture.  Continuing this work is a priority for our staff and students.         

 
A summary of the feedback provided by specific educational partners. 
 

Stakeholders are generally supportive of the school and the teaching and learning that occurred throughout school closure.  They report that 
they feel their input is heard and incorporated into plans. Specifically educational partners request more experiential learning to address 
learning loss.  They request more artistic opportunities and college classes and more in person time with teachers and at school. Educational 
Partners requested more  supports for students, especially those who do not receive Special Education supports but have experienced social 
and emotional trauma.         

 
A description of the aspects of the LCAP that were influenced by specific input from educational partners. 
 

Educational partners input influenced the broad and focused goals of the LCAP. Specifically, educational partners requested access to 
college level classes through the ACE program, developing more robust Waldorf methods and arts integration, and more access to academic 
support in the form of tutoring.  Students, teachers and parents also requested continuation of racial equity training and program review to 
dismantle racism. The LCAP reflects specific stakeholder input.         
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 BROAD: College and Career  Readiness BROAD: Every student will graduate college and career ready with a wide array 

of  postsecondary options and a clear postsecondary plan. Growth in Graduation Rate and College/Career Readiness will 
be accelerated for Students with Disabilities, English Learners, African American students, and other student groups with 
gaps in outcomes until gaps are eliminated.  We are committed to increasing student success and removing barriers to 
success, with special attention to racist practices.         

 

An explanation of why the LEA has developed this goal. 
 

Our vision and mission are to prepare every student to graduate college and career ready with a wide array of post-secondary options. We 
are working to build supports and remove barriers to student success as measured by a-g course completion, graduation rates, students 
enrolled in college classes like ACE and community college courses, and college application submission.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Number of students 
on track for  a-g 
coursework 
completion        

32% of seniors are on 
track for a-g 
completion 2020-21 

26% of seniors are on 
track a-g completion 
2021-22 

46.34% of seniors on 
track a-g completion 
2021-22 

 100% of seniors 
graduate with a-g 
courses 

Number of College 
applications        

20% of seniors apply 
to 4 year colleges 
2020-21 

30%  of seniors apply 
to 4 year colleges 
2021-22 

  80% of seniors apply 
to 4 year colleges 

Number of students 
enrolled in ACE 
classes        

30% of 11th and 12th 
graders apply for ACE 
classes 2020-21 

30% of 11th and  12th 
2021-22 

49.5% of 11th and 
12th graders applied 
for ACE classes in 
2021-22 

 75% of students in 
11th and 12th grades 
apply for CE classes 

Number of Students 
earning Ds and Fs        

30% of students earn 
Ds or Fs 2020-21 

31% of students earn 
Ds or Fs 2021-22 

30% of students earn 
D's and F's 2021 -22 

 No students earn Ds 
or Fs 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

CA Data Dashboard 
College/Career 2019        

    Blue 

CA Data Dashboard 
Graduation Rate 2019        

    Blue 

 

Actions 
 
Action # Title Description Total Funds Contributing 

1.1 Grading Policy        Review grading policy and calibrate grading system. Ensure that 
grading policies and practices are equitable and removing barriers for 
students. 
 
 

 No      
XX 

 

1.2 Academic 
Intervention        

Regular review of progress and final grades to offer targeted support 
for students to provide ongoing, sustained intervention for all students 
who are struggling. 
 
 

$89,849.00 Yes     
X 
 

1.3 ACE and College 
Applications        

Through the support of a college adviser and teaches of 11th and 12th 
grade classes, continue to promote, enroll and support students taking 
college classes on campus through the ACE program at Sac State.  
Support students so more are applying to 4 year colleges. 
 
 

 No      
X11th and 12th graders 

 

1.4 Integrating Waldorf 
Methods 
        

Ensuring that all classes integrate the arts, offer hands on projects, 
make connections to the community will offer students more creative 
ways to show their learning and to pass classes with a C or higher. 
 
 
 

$80,274.00 Yes     
X 
 

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions
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Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

The counselor engaged with students and staff and families to ensure students completed course work for  a-g, completed credit recovery 
when needed and scheduled SST meetings for students.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Due to the CARES ACT we received a full time counselor, in addition to the college counselor. This allowed students to have social and 
emotional needs met. The graduation rate increased as students received more one to one time with the counselor.        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

The graduation rate increased by 6%.        
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

One teacher will focus on MTSS to assist and improve the climate and culture of the school to increase attendance and enrollment of the 
school. A second teacher will assist in arts and project based instruction to increase Waldorf pedagogical best practices in the classroom. 
Carver's success is based on the integration of Waldorf inspired teaching and learning.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 School and classroom learning environments will become safer, more  inclusive, and more culturally competent through 

the active dismantling of  inequitable and discriminatory systems affecting BIPOC students, LGBTQ+, Students with 
Disabilities, English Learners, Foster Youth, and Homeless Youth. We are exploring behaviors and restorative ways to 
address both the harmed and the perpetrator.  We are also in need of supports for student attendance, which contributes 
to student success and appropriate behaviors related to attendance.  Our goal is to keep students at school learning, 
understanding barriers to behaviors and attendance to increase student success. This goal is essential to Carver's 
development as a social and environmental justice school, committed to addressing white dominant culture in the school 
system. it is important that we build in supports for all learners, review policies that act as barriers to success and increase 
the graduation rate to 100%.  We also want to enhance and invigorate the holistic portfolio review and our graduate profile 
to better support all student learning and demonstrating learning.         

 

An explanation of why the LEA has developed this goal. 
 

We are building a safe haven school.  There has been a rise in race related incidents.  Teachers are working to respond through restorative 
practices and changes to the curriculum. We also are committed to addressing incidents of bias, addressing the harmed and the person 
committing the biased incident. Restorative practices will be critical to addressing this concern.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Suspension Rate        Disproportionate 
suspension rate 
between white, 
African American and 
Students with 
Disabilities 2020-21 

8.6% suspension rate 
2021-22 between 
white, African 
American and 
Students with 
Disabilities. 

7.2%  suspension rate 
2021-22 between 
white, African 
American and 
Students with 
Disabilities. 

 No suspensions 

CA Data Dashboard 
Suspension Rate        

  7.2% suspension rate 
2021-22 

 Blue 

Attendance Monitoring        Attendance rates fell 
to 89% in 2020 

94.4% in 2021 overall attendance 
95.06% 

 Attendance rate at 
99% 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Actions 
 
Action # Title Description Total Funds Contributing 

2.1 Restorative Practice 
Training        

Teachers will engage annually in Restorative Practice Training to 
address their curriculum and classroom practices for optimal equity. 
Trainings will be available to parents and student as well. 
 
 

$20,000.00 Yes     
X 
 

2.2 Attendance/Office 
technician        

Create an FTE for Attendance/Office technician to monitor and 
support attendance more carefully 
 
 

$53,157.00 No      
X 
 

2.3 Campus 
Monitor/Community 
Liaison        

Create an FTE for Campus Monitor/Community Liaison to increase 
student safety, connectedness and  support the MTSS 
 
 

 No      
X 
 

2.4 Safe Zone and Crisis 
Prevention Training        

Teachers will engage annually in Safe Zone & Crisis Prevention 
Training to address their curriculum and classroom practices for 
optimal equity. Trainings may be available to parents and student as 
well. 
 
 

 No      
X 
 

2.5 Social Worker        Social worker will provide crisis intervention for our disproportionate 
(29%) numbers of students needing social and emotional support.  
The social worker will be able to provide follow up with interventions. 
 
 

 No      
X 
 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Budgeting did not allow us to secure a campus monitor or social worker.        
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

The school applied for an ESSER III grant; however, funding was not continued.  The school requires an additional funding source for a 
campus monitor and social worker.        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Staff and students demonstrated a high need for BIPOC training, Safe Zone and SEL support and training especially after reopening with an 
increase in the BIPOC population and Covid Outbreaks among staff and students.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Carver will continue with professional Development to meet our goals for restorative actions and support for student attendance, which 
contributes to student success and appropriate behaviors related to attendance.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3          

 

An explanation of why the LEA has developed this goal. 
 

         
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

startcollapse      
 

Actions 
 
Action # Title Description Total Funds Contributing 

3.1          
 
 

 No      
X 
 

3.2          
 
 

 No      
X 

Yes     

X 
 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

        
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

        
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
4          

 

An explanation of why the LEA has developed this goal. 
 

         
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

startcollapse      
 

Actions 
 
Action # Title Description Total Funds Contributing 
startcollap

se 
    

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

        
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

        
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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An explanation of how effective the specific actions were in making progress toward the goal. 
 

        
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
5          

 

An explanation of why the LEA has developed this goal. 
 

         
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

startcollapse      
 

Actions 
 
Action # Title Description Total Funds Contributing 
startcollap

se 
    

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

        
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

        
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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An explanation of how effective the specific actions were in making progress toward the goal. 
 

        
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2023-24] 
 
Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent) 
272044  
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

9.77% 0.00% $0.00 9.77% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

At Carver, a public Waldorf school, we integrate the arts throughout the curriculum which offers flexible, creative and alternative ways for 
students to become engages, show their learning, and to practice high levels of critical thinking through analysis and synthesis.  By 
broadening and deepening the types of assignments students have, struggling learners in particular find multiple entry points to the subject 
matter. The Arts increase student engagement.  The Arts also provide supports for English Language learners by removing the words and 
showing the learning visually.  The arts are also a medium for students to access their social-emotional learning through non-verbal 
creativity.  The artistic process is one way for students to access their inner selves and learning, when words are difficult to find. 
 
In addition, we will provide Academic Intervention to support all students, including those who would not have access through Special 
Education.  Students who earn a D or F at anytime will be referred for targeted support. Foster Youth, EL, low income and depending on the 
subject, they will be assigned a tutor-- a peer tutor, instructional aide or teacher to meet and intervene with targeted supports.  This would 
occur during class work time, before or after school or at lunch time.  The student and tutor will work closely with the teacher to support 
learning which will be reflected in the grading and passing the class. 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#RequiredDescriptions
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A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

We are increasing services to foster youth , ELL and low income students by targeting intervention services.   We will focus our initial referral 
and intervention plans for these students.At Carver our main group of students for intervention are Title 1.  Targeting interventions is a 
challenge because their status is highly confidential.  Teachers and staff are prohibited from knowing who qualifies for Title 1. This is a 
paradox: knowing but not knowing.  This mystery is why we integrate the arts throughout the curriculum which offers flexible, creative and 
alternative ways for studnets to become engages, show their learning, and to practice high levels of critical thinking through analysis and 
synthesis.  By broadening and deepening the types of assignments studnets have, struggling learners in particular find multiple entry points 
to the subject matter. TheArts increase student engagement.  The Arts also provide supports for English Language learners by removing the 
words and showing the learning visually.  The arts are also a medium for students to access their social-emotional learning through non-
verbal creativity.  The artistic process is one way for studnets to access their inner selves and learning, when words are difficult to find.         

 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

Carver does not receive any concentration grant funding.         
 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

                  

Staff-to-student ratio of 
certificated staff providing 
direct services to students 
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2023-24 Total Expenditures Table 
 

Totals LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-

personnel 
Totals          $190,123.00         $53,157.00   $243,280.00 $223,280.00 $20,000.00 

 
Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1.1 Grading Policy        XAll        
XStudents with 
Disabilities        
 

     

1 1.2 Academic 
Intervention        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$89,849.00 
   

$89,849.00 

1 1.3 ACE and College 
Applications        

11th and 12th 
gradersXAll        
 

     

1 1.4 Integrating Waldorf 
Methods 
        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$80,274.00 
   

$80,274.00 

2 2.1 Restorative Practice 
Training        

XEnglish Learners        
XFoster Youth        
XLow Income         

$20,000.00 
   

$20,000.00 

2 2.2 Attendance/Office 
technician        

XAll         
 

$53,157.00 
  

$53,157.00 

2 2.3 Campus 
Monitor/Community 
Liaison        

XAll         
     

2 2.4 Safe Zone and Crisis 
Prevention Training        

XAll         
     

2 2.5 Social Worker        XAll         
     

3 3.1         XAll         
     

3 3.2         XAll        
XEnglish Learners         
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2023-24 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

2784872 272044 9.77% 0.00% 9.77% $190,123.00 0.00% 6.83 % Total:         $190,123.00 
        LEA-wide 

Total:         $0.00 

        Limited Total:         $0.00 
        Schoolwide 

Total:         $190,123.00 
 

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.2 Academic Intervention XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$89,849.00 

 

1 1.4 Integrating Waldorf 
Methods  

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$80,274.00 

 

2 2.1 Restorative Practice 
Training 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$20,000.00 

 

3 3.2 
 

XYes     
 

XSchoolwide         XEnglish Learners         
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2022-23 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $465,769.00 $220,999.62 

 
Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Grading Policy        No      

XX 
 

 
 

1 1.2 Academic Intervention        Yes     
X 
 

$68,221.00 
 

1 1.3 ACE and College Applications        No      
X11th and 12th graders (.4 
counselor + college Apps + 

SATs)) 
 

$53,725.00 17,830.77 

1 1.4 integrating Waldorf 
Methods 
        

No      
(Roberto) 

Yes     
X 
 

$183,823.00 134,608.53 

2 2.1 Restorative Practice Training        No      
$20,000 + Teacher Per 

Diems 
Yes     
X 
 

$20,000.00 20,000 

2 2.2 Attendance/Office technician        No      
X(Martin) 

 

$70,000.00 48,560.32 

2 2.3 Campus Monitor/Community 
Liaison        

No      
X 
 

$70,000.00 0 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
2 2.4 Safe Zone and Crisis Prevention 

Training        
No      
X 
 

 
 

2 2.5 Social Worker        No      
X 
 

 
 

3 3.1         No      
X 
 

 
 

3 3.2         No      
X 

Yes     
X 
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2022-23 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

         $272,044.00         $0.00         $0.00         0.00%         0.00%         0.00%         
 

Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.2 Academic Intervention XYes     
 

$68,221.00   
 

1 1.4 integrating Waldorf 
Methods  

XYes     
 

$183,823.00   
 

2 2.1 Restorative Practice Training XYes     
 

$20,000.00   
 

3 3.2 
 

XYes     
 

   
 

 



 
 

2023-24 Local Control and Accountability Plan for George Washington Carver School of Arts and Science Page 30 of 52 

 
2022-23 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for 
the Current 
School Year 

(6 divided by 9 
+ Carryover 

%) 

7. Total 
Estimated 

Actual 
Expenditures 

for 
Contributing 

Actions  
(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 
9, plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 
9) 

   0.00% $0.00 0.00% 0.00% $0.00 0.00% 
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Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students  

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made 
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's 
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to 
be included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
sections 52064[b][1] and [2]).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

mailto:lcff@cde.ca.gov
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP 
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging 
educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for educational partners and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the 
LEA using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including 
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners, 
research, and experience, will have the biggest impact on behalf of its TK–12 students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 

Plan Summary 
Purpose 
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example, 
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community 
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what 
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific 
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved 
performance for these students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include 
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include 
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data 
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 

Engaging Educational Partners 
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Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.  

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing 
this section.  

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP.  

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in 
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as 
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between 
schoolsite and district-level goals and actions.  

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the 
LCAP.” 

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum, 
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A 
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its 
educational partners.  

Prompt 2: “A summary of the feedback provided by specific educational partners.” 

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from educational partners. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.” 

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the 
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are 
not necessarily limited to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the desired outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
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• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
• Determination of effectiveness of the specific actions to achieve the goal 
• Determination of material differences in expenditures 
• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 
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Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to 
pursue a focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Required Goals 
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with 
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP. 

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years 
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP 
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.  

• Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must 
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated 

https://www.cde.ca.gov/fg/aa/lc/
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, 
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group; 
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with 
another goal. 

• Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or 
groups that led to the LEA’s eligibility for Differentiated Assistance. 

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student 
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous 
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help 
achieve the outcomes identified in the goal description. 

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply 
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest 
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the 
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs 
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s 
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

• Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its 
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics, 
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing 
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must 
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal. 

• Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at 
the low-performing school(s) and the students enrolled at the LEA as a whole.  

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s) 
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to 
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the 
outcomes for students enrolled at the low-performing school or schools identified in the goal description. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

https://www.cde.ca.gov/fg/aa/lc/
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g., high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some 
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 

Timeline for completing the “Measuring and Reporting Results” part of the Goal. 



 
 

2023-24 Local Control and Accountability Plan for George Washington Carver School of Arts and Science Page 40 of 52 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22 or when 
adding a new 
metric. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the 
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided 
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the 
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or 
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the 
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year. 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not 
closely associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all 
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements. 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section 
as contributing.  

Requirements and Instructions 
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the 
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner 
students. 
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, 
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services 
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover 
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not 
identified in the LCFF Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve 
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs 
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in 
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs 
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting 
the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s]) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance 
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet 
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. 

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also 
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required. 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they 
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that 
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to 
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides 
to all students for the relevant LCAP year. 

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of 
Improved Services for information on calculating the Percentage of Improved Services. 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff 
and/or classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number 
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.  

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA 
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to 
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected 
schools and the criteria used to determine which schools require additional staffing support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with 
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing 
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High, 
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the 
number of enrolled students as counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students 
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, 
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the 
number of enrolled students as counted on the first Wednesday in October of each year. 

Action Tables 
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action 
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and 
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying 
the column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 
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• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year. 

Data Entry Table 
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year, 
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and 
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school 
year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior 
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 



 
 

2023-24 Local Control and Accountability Plan for George Washington Carver School of Arts and Science Page 47 of 52 

Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the 
services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by 
entering a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some 
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action 
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement 
the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to 
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for 
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English 
learners, and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by 
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost 
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster 
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated 
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Service for the action. 

Contributing Actions Table 
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in 
the LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to 
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated 
for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 
Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current 

school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant 
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  
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• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from 
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the 
services provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting 
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF 
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of 
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) 
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and 
Estimated Actual Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number 
and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds) 
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• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds) 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4) 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8) 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base 
Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). 
This amount is the amount of LCFF funds that is required to be carried over to the coming year. 



 
 

2023-24 Local Control and Accountability Plan for George Washington Carver School of Arts and Science Page 52 of 52 

• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
January 2022 
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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: New Joseph Bonnheim Community Charter 
CDS Code: 34-67439-6034094 
School Year: 2023-24 
LEA contact information: 
Christie Wells-Artman 
Principal 
 
916 277-6294 
School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 
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Budget Overview for the 2023-24 School Year 

 
This chart shows the total general purpose revenue New Joseph Bonnheim Community Charter expects to 

receive in the coming year from all sources. 
 
The text description for the above chart is as follows: The total revenue projected for New Joseph Bonnheim 
Community Charter is $$3,092,601.00, of which $$2,964,965.00 is Local Control Funding Formula (LCFF), 
$$56,477.00 is other state funds, $$0.00 is local funds, and $$71,159.00 is federal funds.  Of the $$2,964,965.00 
in LCFF Funds, $$638,217.43 is generated based on the enrollment of high needs students (foster youth, 
English learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much New Joseph Bonnheim Community Charter plans to spend for 

2023-24. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: New Joseph Bonnheim Community Charter plans to spend 
$$3,271,947.10 for the 2023-24 school year. Of that amount, $ is tied to actions/services in the LCAP and $ is 
not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the 
following: 
 
 
 

Increased or Improved Services for High Needs Students in the 
LCAP for the 2023-24 School Year 

 
In 2023-24, New Joseph Bonnheim Community Charter is projecting it will receive $$638,217.43 based on the 
enrollment of foster youth, English learner, and low-income students. New Joseph Bonnheim Community Charter 
must describe how it intends to increase or improve services for high needs students in the LCAP.  New Joseph 
Bonnheim Community Charter plans to spend $$638,217.43 towards meeting this requirement, as described in 
the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs 
Students in 2022-23 

 
This chart compares what New Joseph Bonnheim Community Charter budgeted last year in the LCAP for actions 
and services that contribute to increasing or improving services for high needs students with what  New Joseph 

Bonnheim Community Charter estimates it has spent on actions and services that contribute to increasing or 
improving services for high needs students in the current year. 

 
The text description of the above chart is as follows: In 2022-23, New Joseph Bonnheim Community Charter's 
LCAP budgeted $$574,693.00 for planned actions to increase or improve services for high needs students. New 
Joseph Bonnheim Community Charter actually spent $$574,693.00 for actions to increase or improve services 
for high needs students in 2022-23. 
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Local Control and Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
New Joseph Bonnheim Community Charter            Christie Wells-Artman           

Principal 
christie-wells-artman@scusd.edu           
916 277-6294 

 

Plan Summary [2023-24] 
 
General Information 
 

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 
 

Welcome to New Joseph Bonnheim Community Charter School! 
 
The New Joseph Bonnheim team extends a warm welcome to all of our scholars, parents, family, and community partnerships. NJB is an 
excellent neighborhood charter school, TK-6th grade, that is centered on agriculture and science, and on the very community it serves. With 
a dedicated and caring team of highly qualified teachers, support staff, wonderful children, and involved and supportive parents and 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#generalinformation
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partnerships, our mission is to develop responsible, respectful, and proactive citizens to become caretakers of our community, our state, our 
country, and our planet. 
 
We are deeply committed in all aspects of our scholars’ learning by providing a quality education using the Highly Effective Teaching model, 
LIFESKILLS and the Leader in Me/ 7 Habits to promote positive relationships, and implementing the Common Core State Standards. At NJB, 
scholars are fully engaged in their thinking and demonstrate mastery of learning effectively. Our goal is to guide children to become fully 
participating citizens by giving them a strong academic education in a nurturing environment that recognizes diversity, promotes healthy 
choices, positive mindset, and embraces community involvement. 
 
Our scholars receive a challenging and rigorous academic curriculum that is thematic and based in science and agriculture. Our project 
based learning and inquiry is supported with enrichment activities, hands-on and real-life experiences, community resources, and active 
parent participation and involvement. Parent and community partnerships are encouraged and continue to provide vital assistance to our 
educational program. 
 
In addition to instruction in the core curriculum and units of study in science, students are provided learning opportunities in our community 
garden, library, art and music, sports, technology, and various after school and enrichment programs. NJB also has smaller class sizes to 
support learning. 
 
To further optimize our students’ learning and development of staff, this year we are utilizing a year-round calendar designed to support a 
high level of on-going professional development without interfering with the instructional day. 
 
Our school’s Steering Committee, PTA, and other site committees are very active and highly committed to supporting and improving the 
educational program and school environment through its involvement with the school and its many planned school and family activities. 
 
New Joseph Bonnheim Community Charter is a wonderful neighborhood school establishing a tradition of curious intellectual learners, high 
student achievement and academic success for all students, and outstanding parent and community involvement. We believe in our scholars 
and their educational success is our priority! 
         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

Based on 22-23 i-ready data and data from Illuminate, NJBCC went up 5 points from last years 11 points from the previous year in ELA, and 
up 5 points from 12 points in Math. It is not a apples to apples comparison to the SBAC. (SBAC was given this year and we are awaiting 
results, which will be released July/August 2023.) With that stated, we feel at NJB is making gains from the prior pandemic. 
 
         

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#ReflectionsSuccesses


 
 

2023-24 Local Control and Accountability Plan for New Joseph Bonnheim Community Charter Page 7 of 72 

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

As highlighted on the previous page, our NJB mission is to develop responsible, respectful, and proactive citizens to become caretakers of 
our community, our state, our country, and our planet. This begins with our concept for the New Joseph Bonnheim (NJB) being centered on 
agriculture and on the very community it serves. 
 
“Our NJB vision is to create a quality education program through a variety of learning intelligences to prepare students for the 21st Century.” 
 
1. Improve academic and social outcomes through ethical practices. 
2. Create a school culture that emits a civic, social and educational responsibility and involves parents, scholars and staff. 
3. Foster communication and positive relationships between school personnel, students, parents and community. 
4. All persons will take personal responsibility and accountability for their actions and the actions of others. 
5. Have a school climate in which every student, parent, and teacher is willing to help one’s neighbor, respectful of all people around them, 
and is willing to be the light in the darkness. 
 
With that said our focus using surveys, CA data dash board, SBAC, I-ready, and district assessments from the previous years, there are four 
identified needs: 
1. Serving our EL's and create the foundation to support high quality teaching and learning in supporting EL's. 
2. Create an organizational culture that supports and sustains high quality teaching and learning, and builds family and community 
engagement and inclusionary practices for African American and Hispanic/Latino scholars. We will increase the sense of community pride on 
campus. 
3. Increasing the percentage of scholars demonstrating: 
a) Mastery of state standards; 
b) college and career orientation; 
c) knowledge of how American democratic institutions work; and how to apply it to today's world. 
4. Due to the past pandemic, Improve attendance and engagement during in person Learning. Hire an attendance clerk and form attendance 
committee team to support outreach and engagement to families in need. Address operational needs to mitigate learning loss and ensure a 
safe learning environment. 
         

 
LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

As previously stated our focus using surveys, CA data dash board, SBAC, I-ready, and district assessments from the previous years, there 
are four identified needs: 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#ReflectionsIdentifiedNeed
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#LCAPHighlights
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1. Serving our EL's and create the foundation to support high quality teaching and learning in supporting EL's. 
2. Create an organizational culture that supports and sustains high quality teaching and learning, and builds family and community 
engagement and inclusionary practices for African American and Hispanic/Latino scholars. We will increase the sense of community pride on 
campus. 
3. Increasing the percentage of scholars demonstrating: 
a) Mastery of state standards; 
b) college and career orientation; 
c) knowledge of how American democratic institutions work; and 
4. Improve attendance and engagement during Distance and in person Learning. Hire an attendance clerk and form attendance committee 
team to support outreach and engagement to families in need. Address operational needs to mitigate learning loss and ensure a safe 
learning environment. 
         

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

New Joseph Bonnheim Community Charter, school under SCUSD, is not identified for CSI.         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

N/A         
 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

N/A         
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#SupportforIdentifiedSchools
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP. 
 

The LCAP was developed in collaboration by the Steering Committees (which serve as School Site Councils) of each small learning 
community (SLC) within New Joseph Bonnheim Elementary School. Input is provided in the way of recommendations by the English Learner 
Advisory Committee. Input was also requested from staff and was shared with Steering Committee to inform their decision making process. 
 
Dates of Engagement: All meetings cover the LCAP process. 
 
NJB Steering - 9/5/22, 10/9/22, 11/3/22, 12/4/22, 1/67223 3/5/23, 4/6723, 5/2/23, 06/07/23 and special meeting 06/15/23 (all in person 
meetings 
ELAC -  9/25/22, 11/23/22, 12/13/22, 02/24/23 03/18/23 04/13/23, and 05/25/23 
         

 
A summary of the feedback provided by specific educational partners. 
 

The NJB staff specifically set priorities for the 22-23 budget through an anonymous survey. Their priorities included adopting a core 
curriculum for ELA and Math, English Language Learner support and a focus on reading.  Closing the achievement gap between African-
American and Hispanic students. Improving the proficiency of the English language in our EL students. Parents within the Steering 
Committee also expressed the need for a fully staffed bi-lingual reading intervention teacher and 2 bi-lingual aides to support for high risk 
students .A data team to be formed to progress monitor and present to all stakeholders of aligned common assessments. Training and 
development of body/brain compatible learning and full use of the agricultural units of study. The Steering Committee also provided feedback 
that the goals needed to be worded in such a way that parents can understand them more easily.         

 
A description of the aspects of the LCAP that were influenced by specific input from educational partners. 
 

The goals were created collaboratively with Steering Committee by reviewing data as well as reviewing staff recommendation based on their 
data review. 
Goals were revised to be more specific and clearer to people by removing "educational jargon." 
The metrics were presented and Steering Committee collaboratively set objectives with those metrics that would show us we were achieving 
our goals. The LCAP goals were the basis for our cycle of improvement.  The stakeholder groups for each small learning community 
reviewed the document and make necessary revisions to actions based on the distance learning context we are faced with for the 22-23 
school year. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 1. Create the foundation to support high quality teaching and learning in supporting EL's. We will increase the number of 

students approaching proficiency in English Language Arts and Mathematics, particularly our underserved subgroups. 
NJB serves 54.7% English learners. Everything we do academically must be done with that context in mind. Our English 
learners will not make adequate progress without specific attention to their academic and social-emotional strengths and 
needs. At NJB, English Learners at 41.03% (43 EL scholars) Kinder- 3rd grades are not meeting Foundational Standards 
and are off track, receiving a 1 or 2 (did not meet standards) on their Trimester 2 and Trimester 3 report card. 
NJB has identified a need to address early literacy and foundational reading skills in grades K-3rd. 
2. There is a need for integrated curriculum to support EL's in both ELA and Math. Supplemental foundational skills in the 
SIPPS program and EL leveled texts are used along with instructional invention to support EL's to meet and exceed grade 
level standards and mastery of skills. Provide Integrated and Designated ELD connected to content area instruction as 
well as appropriate content area intervention for English learners and recently reclassified students. (Certificated Staff)  
add details on curriculum supports texts.... readers.... 
3. Continue with 15 teachers trained in GLAD (Guided Language Acquisition Development) trained in ELD strategies, 
Haggerty model,and SCUSD trainings on ELD. 
4. Provided to all, but targeting needs of parents who speak languages other than English, and address the lack of 
consistency in opportunities for parents to engage in their child’s learning. 
         

 

An explanation of why the LEA has developed this goal. 
 

Integrated ELD in all content areas is not consistently occurring. Students lack effective ELD instruction, intervention opportunities for 
supporting student foundational skills are limited and inconsistent. A lack of professional knowledge, of ELA/EL Foundational standards, 
strategies and implementation. To monitor this we do the following: 
1. ELPAC 2022-23 - 60% making progress 
2. District Common Assessments Benchmark- 80% of ELs increase proficiency 
3. Haggerty model and Foundational Skills BPST/CORE/PASS Assessments- 80% of ELs increase proficiency 
Purchase Core ELA/EL and Math Curriculum using the CARES and other funding resources. (Bencmark) Provide supplemental materials to 
provide access and meet the needs of English Learners ( LCFF EL) 
Phonemic Awareness and Haggery Professional Development and Instructional Program for EL's (LCFF EL). All purchased/and 3 year 
adoption. Teachers will be trained to implement. Progress Monitoring on ELD Strategies and Supports to English Language Learners to 
Increase levels in ELPAC and reclassify to English. GLAD Training. This includes all teachers trained in GLAD strategies to provide 
additional ELD intervention to EL students, coordinate reclassification, coordinate ELPAC administration, follow-up on designated EL 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
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scholars, and demonstrate effective ELD strategies for scholars and support parents, and finally, increase EL parent involvement in 
education by removing barriers to participation (e.g., translation, interpretation, childcare, etc.) 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

ELPAC        2019 - 55% making 
progress 

Data not available yet Where are we at with 
this goal? For 22-23, 
we have hired Amelia 
Villanueva as the ELD 
teacher, and two aids. 
We have held monthly 
ELAC meetings, and 
have made the 
following findings: 
1. 6 scholars are 
RFEP out 
2. we have tested 
Kinder levels for initial 
ELPAC and are 
currently 
(February/March) 
testing for the ELAC 
scores, with 3 more 
initial ELPAC. 
3. We have provided 
PD around phonemic 
awareness using the 
Haggerty Model with 
ELD strategies. 
4. Parent trainings on 
Infinite Campus 
Portal, ELPAC,  and 
reclassification with 
guest speakers. 

 2023-24 - 85% 
making progress 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 

District Common 
Assessment 
Benchmark        

Baseline coming out 
in October 2021 

Did not complete due 
collective bargaining 
agreements 

We have training our 
staff on district 
benchmark and 
testing has been done 
at NJB with 63% 
making progress with 
grade 3-6. 

 2023-24 - 85% 
making progress 

SIPPS and 
Foundational Skills 
BPST/CORE/PASS 
Assessments        

Baseline coming out 
in October 2021 

Did not complete due 
collective bargaining 
agreements 

We provided 4 
sessions of training of 
Phonemic Awareness 
to staff using the 
Haggerty model and 
Benchmark. Grades 
K-2 have had a 75% 
progress. 

 2023-24 - 85% 
making progress 

 

Actions 
 
Action # Title Description Total Funds Contributing 

1.1 Monitor and 
implement ELA/EL 
and Math Curriculum 
(Supplimental)Provid
e supplemental 
materials to provide 
access and meet the 
needs of English 
Learners ( LCFF EL)        

Purchase Core ELA/EL and Math Curriculum using the LCFF ELO  
and other funding resources. Provide supplemental materials to 
provide access and meet the needs of English Learners ( LCFF EL); 
Plus two instructional aides 
 
 

$109,395.00 No      
X 
 

1.2 Haggery and GLAD 
Professional 
Development and 

Continue with 15 teachers trained in GLAD (Guided Language 
Acquisition Development) trained in ELD strategies, SIPPS 
Professional Development and SCUSD trainings on ELD. 
 

$31,000.00 Yes     
X 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
Instructional Program 
for EL's (LCFF EL)        

 

1.3 Progress Montoring 
ELD Strategies and 
Supports        

Progress Monitoring on ELD Strategies and Supports to English 
Language Learners to Increase levels in ELPAC and reclassify to 
English. GLAD Training. This includes all teachers trained in GLAD 
strategies to provide additional ELD intervention to EL students, 
coordinate reclassification, coordinate ELPAC administration, follow-
up on designated EL scholars, and demonstrate effective ELD 
strategies for scholars and support parents. 
 
 

$359,000.00 Yes     
X 
 

1.4 Provide training to all 
ELD parents, and 
increase EL parental 
invovement.        

Provided to all, but targeting needs of parents who speak languages 
other than English, and address the lack of consistency in 
opportunities for parents to engage in their child’s learning. Increase 
EL parent involvement in education by removing barriers to 
participation (e.g., translation, interpretation, childcare, etc.) 
 
 

$2,500.00 Yes     
X 
 

1.5 Resource Teacher        Hire a resource teacher to serve the EL population with push in and 
out. 
 
 

$200,000.00 Yes     
X 
 

1.6 2 Bilingual aids        Hire 2 bilingual aids to support resource teacher to serve the EL 
population with push in and out. 
 
 

$0.00 Yes     
X 
 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

For 22-23, we have hired Amelia Villanueva as the ELD teacher, and two aids. We have held monthly ELAC meetings, and have made the 
following findings: 
1. 6 scholars are RFEP out 
2. we have tested Kinder levels for initial ELPAC and are currently (February/March) testing for the ELAC scores, with 3 more initial ELPAC. 
3. We have provided PD around phonemic awareness using the Haggerty Model with ELD strategies. 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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4. Parent trainings on Infinite Campus Portal, ELPAC,  and reclassification with guest speakers. 
        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

N/A        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

The actions listed above have proved to be very effective.With our 22-23 ELPAC data every EL went up a level, and we have 9 scholars the 
will be RFEP'd out. for the upcoming school year. This is due to a systematic model of instruction, communication to parents on ELD 
strategies, regular meetings, and training whole staff on the Lexia and Haggery models,and collaboration with SCUSD.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

All of EL's went up a band. We did this by  cultivating relationships and be culturally responsive to their needs, Teach language skills across 
the curriculum. English language learners should not be learning the fundamentals of English in isolation; they should be applying their 
developing language skills to rich academic content in all subjects. We put an  emphasis productive language. That productive language 
skills—hard-to-master dimensions of language fluency like speaking and writing—should be front and center from day one, even if students 
feel hesitant about them.Beginning ELLs often develop receptive language skills like listening and reading first. Educators who are unaware 
of the typical path to fluency may believe that students who can follow verbal or written directions will be able to produce oral or written 
language, Differentiate and use test taking strategies—with  Multiple Modalities, and use technology to help learn with language adaption.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 There is a need to create an organizational culture that supports and sustains high quality teaching and learning, and 

builds family and community engagement and inclusionary practices for African American and Hispanic/Latino scholars. 
We will increase the sense of community pride on campus. 
1. All students will be provided access to a responsive school community as well as case- management, mental-health 
services, with particular attention paid to African American and Hispanic/Latino students and families. 
2. There is a need for highly trained teachers to support the charter and getting every child to grade level readiness and 
support social-emotional growth within the charter's tenets and  agricultural focus in science that supports children of color, 
cultural and language diversity to be ready for the 21st Century college and careers in science. Agriculture is shifting from 
rural to urban areas in the United States. By providing an educational program unique to NJB, such as the school and 
community farm, bio-diversity environments, 4-H programs and other science agricultural programs such as sustainability, 
we are closing the gap in achievement, promoting critical thinking and learning,  and providing more hands on, 
inclusionary programs in science to engage our scholars. 
3.Continue participation in the Parent Teacher Home Visit Program, and implement the Academic Parent Teacher Team 
model for conferences. Develop the Leader In Me program in creating a nurturing and empowering school culture and 
climate. 
4. Provide the opportunity for members of the Steering Committee (staff and parents) to attend the Spring Charter School 
Leadership Institute to learn more about governance, budgeting and instruction and serving cultural/racial diversity 
5. Provide training to staff regarding race and povery, vocabulary, and attendance. 
 
         

 

An explanation of why the LEA has developed this goal. 
 

In looking at our goal "There is a need to have highly trained teachers in body brain compatible learning, Leader In Me and culturally 
responsive teaching and learning to address the learning gaps in African-American and Hispanic students, by creating a school-wide culture 
that is inclusionary in practices, through our data collection", NJB noticed that the gap for our African American  and Hispanic students cuts 
across academics, attendance, and behavior data. We recognize that a root cause is likely our school climate and the way our African 
American and Hispanic students and families are experiencing school in general. We are committed to addressing this issue through efforts 
to improve our overall school climate, but also focusing efforts specifically to improve relationships with African American and Hispanic 
students and families. While much of the needs assessment/baseline used Dashboard data, the dashboard has been eliminated for this 
school year. Some metrics will have to move to local data. 
We see a consistent discrepancy across different types of data (academics, attendance, and behavior), showing that our African American 
students are not benefiting from our school services in the same way as other demographic groups in our unique agricultural programs. 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
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African American children who go to school without a sound foundation of school-type information are at a profound disadvantage, making 
the achievement gap inevitable at school entry—but not insurmountable. For example, children from lower income families hear fewer words 
and have smaller vocabularies, on average, than children from more financially advantaged families (Hart & Risley 1995). This 
disadvantages African American children, since a larger proportion of them are poorer than White children. While a smaller vocabulary may 
not be a linguistic problem (the children have a language, just not Standard English), it does mean a child is likely to have trouble with 
listening comprehension in the early grades, especially when teachers read aloud complex texts that use Standard and academic English 
vocabulary. What starts out as simply a disparity in vocabulary escalates over the elementary grades to difficulty with reading 
comprehension, on which all later learning depends. Struggling with reading may also become a social challenge, leading to misbehavior and 
a lack of motivation to try (often fueled by embarrassment at being behind one’s peers). Therefore, it is essential to address the vocabulary 
difference before it morphs into school failure. 
Exposure to poverty and prejudice are not uniform across the African American population; not all African Americans are poor or failing in 
school. Yet disproportionately their achievement and life circumstances are constrained by race and class. Almost every aspect of life at 
every income level is affected—housing, employment, health care, education, and social acceptance—all of which have long- and short-term 
implications for school achievement (Pager & Shepherd 2008; Reardon 2015). The systemic challenges of the Black experience continue 
today for parents and children (W.K. Kellogg Foundation 2014). Poverty and racism, past and present, compromise the ability of many poor 
and minority families—especially African American families—to provide the secure base young children need (Grusky, Varner, & Mattingly 
2015). The ultimate solution to the education gap is the elimination of race and class prejudice and oppression. In the meantime, creating an 
ultra-supportive environment appears to be the best—perhaps the only—chance for children from challenging backgrounds to be successful 
in school and in life (Robert Wood Johnson Foundation 2016). This means providing supports for families and education for children, and 
promoting understanding among teachers and administrators. 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Chronic Absenteeism 
- Whole Site        

10.2% year 2020-
2021 

Due too COVID and 
unforeseen cases, our 
absenteeism went up  
to 52%. 

8.2 % year 2022-23  6% 

School Climate 
Survey Data positive 
responses - Whole 
site        

83% year 2020-2021 School Climate was 
positive, however we 
saw cases of trauma 
in families, and other 
pandemic issues that 
have engaged in NJB 
to look at restorative 

87% on Kelvin Survey  97% 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

justice and trauma in 
scholars. 

Chronic Absenteeism 
- African American 
Students        

23.5% year 2020-
2021 

Due too COVID and 
unforeseen cases, our 
absenteeism went up  
to 60%. 

17.4% year 2022-23  10% 

Provide Trainings  
through Black Parallel 
School Board, And Dr. 
Sarroky Hollie on 
closing the 
achievement gap in 
AA Students.        

 n/a n/a  To have a better 
understanding of race, 
povery, and culture of 
AA students at NJB. 

Adding a counselor to 
address the gaps and 
social emotional 
needs of AA Students.        

 n/a n/a  Will hire for in Spring 
23 

 

Actions 
 
Action # Title Description Total Funds Contributing 

2.1 Continue participation 
in the Parent Teacher 
Home Visit Program, 
and implement the 
Academic Parent 
Teacher Team model 
for conferences. 
Develop the Leader 
In Me program in 
creating a nurturing 
and empowering 

Train teachers on culturally responsive teaching and learning, race 
and gender bias, and understanding and changing systems. If we 
provide consistent school communication and highly trained staffing 
focused on removing barriers to school success, students and families 
will have a stronger sense of belonging at school which will lead to 
increases in attendance and achievement. 
 
 

 Yes     
X 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
school culture and 
climate.        

2.2 Maintain highly 
trained teachers in 
developing and 
integrating science 
and agriculture, (4-H, 
Foss Science 
program, UC Davis 
Agricultural, and Soil 
Born and Urbano 
Farm programs.        

Maintain highly trained teachers in developing and integrating science 
and agriculture, (4-H, Foss Science program, UC Davis Agricultural, 
and Soil Born and Urbano Farm programs, in delivering the tenets of 
the charter's program and closing the achievement gap in AA and H/L 
students. All teachers are to be progress monitored and coached in 
charter. 
 
 

$1,105,007.00 Yes     
X 
 

2.3 Provide the 
opportunity for 
members of the 
Steering Committee 
(staff and parents) to 
attend the Spring 
Charter School 
Leadership Institute 
to learn more about 
governance, 
budgeting and 
instruction and 
serving cultural/racial 
diversity        

Train SC members on inclusionary practices and understanding 
biases and racism. Provide Culturally Resposive Training to SC and 
parents, with follow-up Weeklong institute for Charter Leadership. 
 
 

$12,000.00 Yes     
X 
 

2.4 There is a need for 
smaller class sizes 
for each grade level 
to support the 
instructional 
differentiation model 
and tier intervention 
supports in closing 
the achievement gap 
and have every 

Reduce class sizes in TK,K-6 to 24 to 1 in order to develop meaningful 
relationships, provide more targeted instructional time for students 
working below grade-level. Differentiated model to include academic 
tutoring, small group instruction, computer adaptive programs such as 
I-Ready, and collecting meaningful data to spiral in the standards. 
Offered to all students, but targeted at low income students, African-
American,Hispanic/Latino, and EL's. (I-Ready, 16,000 Title Funds to 
be used) the remaining funds are used to support class size reduction. 
 
 

$39,600.00 Yes     
X 
 



 
 

2023-24 Local Control and Accountability Plan for New Joseph Bonnheim Community Charter Page 19 of 72 

Action # Title Description Total Funds Contributing 
scholar at grade level 
readiness.        

2.5 There is a need for a 
counselor to address 
trauma, reinforce 
education, 
prevention, early 
identification and 
intervention, 
elementary school 
counselors help their 
students achieve 
academic success, 
develop an 
understanding of 
career opportunities 
and develop social/ 
emotional skills in 
response to issues 
they face.        

Have counselor to address trauma, reinforce education, prevention, 
early identification and intervention, elementary school counselors 
help their students achieve academic success, develop an 
understanding of career opportunities and develop social/ emotional 
skills in response to issues they face. 
 
 

$137,600.00 Yes     
X 
 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

We created an organizational culture  (and still need) that supports and sustains high quality teaching and learning, and builds family and 
community engagement and inclusionary practices for African American and Hispanic/Latino scholars. We increased the sense of community 
pride on campus. 
1. All students will be provided access to a responsive school community as well as case- management, mental-health services, with 
particular attention paid to African American and Hispanic/Latino students and families. 
2. There is a need for highly trained teachers to support the charter and getting every child to grade level readiness and support social-
emotional growth within the charter's tenets and  agricultural focus in science that supports children of color, cultural and language diversity 
to be ready for the 21st Century college and careers in science. Agriculture is shifting from rural to urban areas in the United States. By 
providing an educational program unique to NJB, such as the school and community farm, bio-diversity environments, 4-H programs and 
other science agricultural programs such as sustainability, we are closing the gap in achievement, promoting critical thinking and learning,  
and providing more hands on, inclusionary programs in science to engage our scholars. 
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3.Continue participation in the Parent Teacher Home Visit Program, and implement the Academic Parent Teacher Team model for 
conferences. Develop the Leader In Me program in creating a nurturing and empowering school culture and climate. 
4. Provide the opportunity for members of the Steering Committee (staff and parents) to attend the Spring Charter School Leadership 
Institute to learn more about governance, budgeting and instruction and serving cultural/racial diversity 
5. Provide training to staff regarding race and povery, vocabulary, and attendance. 
        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

none        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

        
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Increasing the percentage of scholars demonstrating: 

a) Mastery of state standards; 
b) college and career orientation; 
c) knowledge of how American democratic institutions work; and democracy for all in our world. 
         

 

An explanation of why the LEA has developed this goal. 
 

in our charter, the significance of the Gettysburg Address (and 8th grade standard) and democracy is the very center of NJB’s mission in 
developing citizens to be proactive in democracy, by creating a community charter and school of excellence that is truly for the people, by the 
people. In that we use school wide HET, SBAC, and CCSS aligned rubrics that show mastery of growth. Included will be DOK and exemplars 
for scholars to know expectations in proficiency in rigorous tasks. Using Common Assessments (district, units of study, I-ready diagnostics, 
Go Math, Benchmark I-ready, and ESGI software to support data capture and analysis of student work. We will continue working with a Multi-
tier system (MTSS)  and improvement science utilized to measure academic growth in 2022-23.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Use school wide HET, 
SBAC, and CCSS 
aligned rubrics that 
show mastery of 
growth. Included will 
be DOK and 
exemplars for 
scholars to know 
expectations in 
proficiency in rigorous 
tasks. Using Common 
Assessments (district, 
units of study, I-ready 

A pre-test shows 
overall low depth of 
knowledge in skills 
and key enduring 
understandings about 
agriculture and 
content in the units of 
study. 
year 2020-2021 
 

Continued with 
development of 
overall low depth of 
knowledge in skills 
and key enduring 
understandings about 
agriculture and 
content in the units of 
study. 

A pre-test shows 
overall low depth of 
knowledge in skills 
and key enduring 
understandings about 
agriculture and 
content in the units of 
study. 
year 2022-23. 
 

 All students will have 
depth of knowledge in 
skills and key 
enduring 
understandings about 
agriculture and 
content in the units of 
study. 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults


 
 

2023-24 Local Control and Accountability Plan for New Joseph Bonnheim Community Charter Page 22 of 72 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

diagnostics and ESGI 
software to support 
data capture and 
analysis of student 
work. PDSA and 
improvement science 
utilized to measure 
academic growth        
Use the CCI beta tool 
and SBAC Summative 
to measure grade 
level readiness in ELA        

NJB has identified a 
need to address 
literacy and reading 
skills in grades 4th-
6th. 
Overall 4th-6th grade 
performance on 
reading 
comprehension skills: 
45.09% (62 scholars 
out of 159) are not 
meeting Reading  
Standards and are off 
track, receiving a 1 or 
2 (did not meet 
standards) on their 
Trimester 2 report 
card. 
year 2020-2021 
 

Due to pandemic and 
learning loss, Overall 
4th-6th grade 
performance on 
reading 
comprehension skills: 
45.09% (76 scholars 
out of 159) are not 
meeting Reading  
Standards and are off 
track, receiving a 1 or 
2 (did not meet 
standards) on their 
Trimester 2 report 
card. 
 

No data yet, waiting 
on SBAC results. 

 Increase percent of 
4th-6th grade students 
who are on grade 
level on-track in ELA 
(reading) in 
understanding genre 
specific text from 
42.6% to 80% as 
measured on the CCI 
tool EOY and SBAC 
administered in May 
2023. 

Use the CCI beta tool 
and district common 
assessments/benchm
arks to measure grade 
level readiness in 
ELA. Will be used in 

NJB has identified a 
need to address early 
literacy and 
foundational reading 
skills in grades K-3rd. 

Due to pandemic and 
learning loss, 62.04% 
(78 scholars out of 
157  Kinder- 3rd 
grades are not 
meeting Foundational 

NJB still identified a 
need to address early 
literacy and 
foundational reading 
skills in grades K-3rd. 

 Increase percent of K-
3rd grade students 
who are on grade 
level on-track in ELA 
(reading) in 
foundational reading 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

the afterscool 
Enhanced Learning 
and Enrichment 
programs.        

Overall 3rd grade 
performance on 
Foundational Skills: 
41.03% (53 scholars 
out of 165) Kinder- 3rd 
grades are not 
meeting Foundational 
Standards and are off 
track, receiving a 1 or 
2 (did not meet 
standards) on their 
Trimester 2 report 
card. 
year 2020-2021 
 

Standards and are off 
track, receiving a 1 or 
2 (did not meet 
standards) on their 
Trimester 2 report 
card. 

Overall 3rd grade 
performance on 
Foundational Skills: 
3703% (47 scholars 
out of 165) Kinder- 3rd 
grades are not 
meeting Foundational 
Standards and are off 
track, receiving a 1 or 
2 (did not meet 
standards) on their 
Trimester 2 report 
card. 
year 2022-23 
 

skills from 41.03% to 
80% as measured on 
the district common 
assessments, CCI tool 
EOY, and SBAC 3rd 
grade administered in 
May 2023. 

 

Actions 
 
Action # Title Description Total Funds Contributing 

3.1 Use school wide 
HET, SBAC, and 
CCSS aligned rubrics 
that show mastery of 
growth. Included will 
be DOK and 
exemplars for 
scholars to know 
expectations in 
proficiency in 
rigorous tasks. Using 
Common 
Assessments 
(district, units of 
study,I-ready  
diagnostics and ESGI 

Under the above mentioned the funding listed below will support 
training, conferences and professional development in these area: 
Highly Effective Teaching and Learning with Kovalik Associates, 
Agricultural Conference at Soil Born and Urbano Farms, 4-H Academy 
at UC Davis, and SCUSD trainings for academic and social-emotional 
needs. These programs support EL's and low-income students to 
provide career and college of choice opportunities and pathways, 21st 
century skills for jobs that are not even yet created or conceptualized. 
 
 

$87,000.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
software to support 
data capture and 
analysis of student 
work. PDSA and 
improvement science 
utilized to measure 
academic growth.        

3.2 School-wide Units of 
Study that are 
focused on 
agricultural and civic 
themes that have a 
social action project 
to serve our charter 
mission of being 
caretakers of the 
community.        

School-wide Units of Study that are focused on agricultural and civic 
themes that have a social action project to serve our charter mission 
of being caretakers of the community. Following the UBD approach. 
 
 

$21,846.00 Yes     
X 
 

3.3 Surveys and scholar 
portfolio to show 
college and career 
readiness using the 
descriptors as a 
guideline and 
establishing a college 
presentation room 
during Celebrations 
of Learning Nights.        

School will have College Fridays each month for awareness. Each 
scholar will create a Leadership Notebook and use the Leader in Me 
program to support academics and social-emotional growth within the 
7 Habits. Each scholar will develop a project based in science and 
agriculture in our college and career readiness day. 
 
 

$26,562.00 Yes     
X 
 

3.4 Provide lessons, 
texts, resources and 
tasks on the history 
of the Civil War and 
its impact. 100% of 
sixth grade scholars 
will recite the 
Gettysburg Address 
and write a one-page 

Provide Instructional support and curriculum, texts, being there 
experiences for grades K-6 on agricultural and cultural projects that 
aligns to the charter mission and supports EL's and all learners. 
CLOSE Analytical training for teachers to implement with enriched text 
dependent questions and thematic units will expand and promote 
English proficiency in our EL scholars in all ELD standards. Continue 
with Academic Olympic challenge to support middle school readiness. 
 
 

$30,000.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
paper explaining the 
importance and 
meaning of Lincoln's 
words. (6th grade 
students)        

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

We did not address the Gettysburg address as it is an 8th grade state standard, instead we cover the importance of it Democracy is covered 
in every grade through our LIFESKILLS and        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Increasing the percentage of scholars demonstrating: 
a) Mastery of state standards; 
b) college and career orientation; 
c) knowledge of how American democratic institutions work; and democracy for all in our world. 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

We applied all aspects of the charter towards this goal. We got agriculture up and running from the hit of the pandemic, and expect it to be on 
full force 23-24.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

For the 23-24 year we have added agriculture and body brain learning by planning new units of study, MTSS Data Studies, Every class will 
have a democracy community  project in place for 23-24. We had a successful college and career day in Feb 23 and is on te calendar for 24.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
4 Improve attendance and engagement in learning. Hire an attendance clerk and form attendance committee team to 

support outreach and engagement to families in need. Address operational needs to mitigate learning loss and ensure a 
safe learning environment.         

 

An explanation of why the LEA has developed this goal. 
 

In the Spring of 2020, distance learning attendance and engagement was much lower than in- person instruction. There is a need for hot 
spots and technology needs for families that cannot access learning. Based on experience in Jump start to Spring of 2022, many students 
did not progress academically and many families struggles to engage meaningfully in the academic work. Additionally, the district's return to 
health plan outlines an increased need for custodial services, we had problems with staffing and substitutes for the year 2021-22 due to 
Covid and personnel. There is also a need to continue developing  our office staff and provide Tiered re-engagement supports utilizing 
existing staff and hire attendance clerk.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

COVID-19 Attendance        Spring 2020 - 89% 
attendance 

Spring 2021 -  62% 
attendance 

Spring attendance 
improved by 93% 
attendance. 

 23-24 school year 
98% attendance 

COVID-19 Attendance 
and Engagement        

COVID-19 Attendance 
and Engagement 
strategies and 
procedures. 

COVID-19 Attendance 
and Engagement 
procedures in place. 
Continue to monitor  
the changing scope of 
the pandemic. 

COVID-19 Attendance 
and Engagement 
strategies and 
procedures 

 20-21 - 95% 
engagement in 
distance learning 

 

Actions 
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Action # Title Description Total Funds Contributing 
4.1 Provide Tiered re-

engagement supports 
utilizing existing staff 
and hire attendance 
clerk. Provide 
supplies to students 
for at-home learning 
activities.        

Provide Tiered re-engagement supports utilizing existing staff and hire 
attendance clerk. Provide supplies to students for at-home learning 
activities. Provide adequate technology for teachers to teach at home 
and students to engage in learning at home. Tools and programs such 
as Standards Plus, I-ready computer adaptive learning programs, 
Class Dojo and other programs promote and support distance learning 
and grade level readiness. Hot spots for low income scholars in need 
that cannot access curriculum and instruction.(Title I-funds of 4,000 
will be used for the hot spots) 
 
 

$8,000.00 Yes     
X 
 

4.2 Launch Parent 
Academy        

There is a need to inform and support parents with remote learning 
tools to improve academics, social emotional growth, attendance and 
engagement. A parent academy will be created to support families 
with tools. 
 
 

$3,000.00 Yes     
X 
 

4.3 Maintain Atendance 
Clerk and office 
Manager        

Maintain and train Attendance Clerk and Office manager 
 
 

$79,050.00 No      
X 
 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

n/a        
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

n/a        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

provided a  Tiered re-engagement supports utilizing existing staff and hire attendance clerk. Provided supplies to students for at-home 
learning activities.Provided adequate technology for teachers to teach in classrooms and students to engage in learning both school and at 
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home. Tools and programs such as Standards Plus, I-ready computer adaptive learning programs, Class Dojo and other programs promote 
and support distance learning and grade level readiness. Hot spots for low income scholars in need that cannot access curriculum and 
instruction.(Title I-funds of 4,000 will be used for the hot spots)        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

We have hired a counselor for 23-24 year to help with SEL and trauma.        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
5 Children with special needs 

Certainly some children have developmental issues that may require different teaching strategies because of biological 
differences (such as having Autisism or because of life experiences (such as living with toxic stress) or both. They need 
teachers with special skills to recognize and meet their needs. Other children—the vast majority—are typically developing 
and need a genuine opportunity to learn the foundational skills and knowledge expected by schools. During the preschool 
years, children need to be assessed for biological and social difficulties, with interventions provided as needed. However, 
all children—whether they have special needs or not—need to be fully engaged so they become enthusiastic learners of 
their schools’ curricula. 
         

 

An explanation of why the LEA has developed this goal. 
 

         
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Hire a full RSP 
teacher 1.0 with 
training of Special 
Needs under the 
SELPA act, 
scheduling with IEP 
minutes, 
understanding and 
educating those that 
have Sp ed children at 
home and in class.        

Training and hiring of 
teacher 

Hired an intern 
teacher who 
thoroughly trained, 
educates staff and 
parents for spec. ed 
Serves all IEP 
minutes w/scholars 
with pull out and push 
in. 
Left to other job 
assignment. 
 

Hired a teacher who 
thoroughly trained, 
educates staff and 
parents for spec. ed 
Serves all IEP 
minutes w/scholars 
with pull out and push 
in. 
 

 Maintained a teacher 
who thoroughly 
trained, educates staff 
and parents for spec. 
ed 
Serves all IEP 
minutes w/scholars 
with pull out and push 
in. 
 

 

Actions 
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Action # Title Description Total Funds Contributing 

5.1 Hire a full RSP 
teacher 1.0 with 
training of Special 
Needs under the 
SELPA act, 
scheduling with IEP 
minutes, 
understanding and 
educating those that 
have Sp ed children 
at home and in class.        

 
 
 

$6,100.00  

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

As a special education teacher, you have to develop your own curriculum for your students, but you also need to know the general education 
curriculum so you can work with your students to help them with their regular classes. Collaborating with other teachers can be very difficult, 
especially if they do not understand the challenges of special education.Many special needs students have special schedules for their school 
day depending on which classes they are able to take and taking into account their needs for additional services like occupational or speech 
therapy.Every special needs child needs an Individual Education Plan (or IEP) and each one can easily reach 10 to 20 pages long. Not only 
do these plans take time to develop, but there is a lot of documentation that needs to take place. This is all on top of your regular teaching 
duties which include curriculum planning, progress reports, lesson planning, and more.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

n/a        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

We increased to SP ED for the 23-24 .30 to the .70 to make one full FTE position.        
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Monitor through MTSS and CDE all data form the SELPA and data collected from Speech and RSP teachers for metrics that are meeting the 
needs of alll SPECIAL ED.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2023-24] 
 
Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent) 
$589,300.00 $389,362 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

151.35% 0.00% $0.00 151.35% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

There are several actions that are being implemented at in JB that are increasing or improving services for unduplicated students. The 
explanation below includes discussion of outcome data and implementational results. 
In JB has identified the use of funds to provide academic interventions across all subgroups, however there has been a significant 
considerations for English learners. EL students are identified at 65.3 points below the standard and ELA as compared two English only 
students being at 43% below standard. Our focus on reading across the curriculum and writing have targeted interventions for students and 
into increased the points toward standard as well as increase student achievement in all subjects. 
In JB is maintaining the use of funds reduce class sizes are all grades K– Six and to provide targeted instruction in the form of additional 
staffing period class size reduction( maintaining class size at twenty-four to 1 in grades K-6) allows the school to maintain programs above 
and beyond what would possibly be possible with base funding alone. Given that the broad nature of this action is difficult to attribute to any 
specific causal relationship or correlation to the specific improvement of other outcomes. There is a community interest in maintaining the 
breath and depth of program offerings. In the schools consideration of budget proposals during the 2021 school year, stakeholders 
emphasize importance of maintaining current program offerings that enable the school to meet a range of student and family needs an 
interest. 
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NJB has allocated funding towards improving. Relationships at school, the need for the supports as evidenced by chronic absenteeism rates 
rising 2.4%. Higher rates were observed for socially and economically disadvantaged students increasing to 2.1%. During distance-learning 
the gap was widened as significant gap has emerged for socially economic disadvantage students. In addition we see it just proportion and 
suspension rates of our English learners increasing to 1.5%. The funds allocated to improve peer relationships Will all serve as a means to 
lower these rates. 
         
 

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

Overall services to foster youth, English learners and low income students are being increased to improve the range of actions that include 
focusing only on one or more unduplicated student groups. Actions that are funded by multiple resources with one or more consequences 
components focus on the needs of under the case students, and actions that funded only/primarily by LCFF funds and implemented broadly, 
with the expectation that the implementation is principally benefiting unduplicated students. 
The actions and services described in the plans that are being provided as an increase or improvement to unduplicated students include: 

• -class size reduction 
• -Parent involvement 
• -building stronger relationships with all stakeholders 
• -Academic interventions in ELA and mathematics 
• -Reading intervention and writing 

Of the actions described within this plan, several our are services that are provided only or primarily to; 
• -English language instruction in access to core content 
• -provide translation to increase parent involvement in education and in the school 

Actions described in this plan that are funded by multiple sources and half components with a particular focus on increasing and improving 
services for an duplicated peoples include; 

• -Academic interventions in ELA and mathematics 
• -encourage parental involvement 

Actions that are funded only /primarily by LCFF at funding, are being implemented on a broad basis, and are intended to principally benefit 
unduplicated students include the following. Detail descriptions of these actions have been provided in the previous section. 

• --class size reduction 
• --encourage reading and writing across the curriculum 
• --building stronger. Relationships through leader in me and life skills 
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A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

Additonal Concentration grant . NJB is a Single school LEA. 
How we use money: NJB has allocated funding towards improving. Relationships at school, the need for the supports as evidenced by 
chronic absenteeism rates rising 2.4%. Higher rates were observed for socially and economically disadvantaged students increasing to 2.1%. 
During distance-learning the gap was widened as significant gap has emerged for socially economic disadvantage students. In addition we 
see it just proportion and suspension rates of our English learners increasing to 1.5%. The funds allocated to improve peer relationships Will 
all serve as a means to lower these rates. 
         

 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

40                  

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

40                  
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2023-24 Total Expenditures Table 
 

Totals LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-

personnel 
Totals          $2,035,064.00         $143,700.00  $78,896.00 $2,257,660.00 $1,971,852.00 $285,808.00 

 
Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1.1 Monitor and 
implement ELA/EL 
and Math Curriculum 
(Supplimental)Provid
e supplemental 
materials to provide 
access and meet the 
needs of English 
Learners ( LCFF EL)        

XAll        
 

$109,395.00 
   

$109,395.00 

1 1.2 Haggery and GLAD 
Professional 
Development and 
Instructional Program 
for EL's (LCFF EL)        

XEnglish Learners        
 

$31,000.00 
   

$31,000.00 

1 1.3 Progress Montoring 
ELD Strategies and 
Supports        

XEnglish Learners        
XLow Income        
 

$359,000.00 
   

$359,000.00 

1 1.4 Provide training to all 
ELD parents, and 
increase EL parental 
invovement.        

XEnglish Learners        
 

$2,500.00 
   

$2,500.00 

1 1.5 Resource Teacher        XEnglish Learners        
XLow Income        
 

$200,000.00 
   

$200,000.00 

1 1.6 2 Bilingual aids        XEnglish Learners        
 

$0.00 
   

$0.00 

2 2.1 Continue participation 
in the Parent Teacher 
Home Visit Program, 
and implement the 
Academic Parent 
Teacher Team model 
for conferences. 

XEnglish Learners        
XFoster Youth        
XLow Income         
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
Develop the Leader 
In Me program in 
creating a nurturing 
and empowering 
school culture and 
climate.        

2 2.2 Maintain highly 
trained teachers in 
developing and 
integrating science 
and agriculture, (4-H, 
Foss Science 
program, UC Davis 
Agricultural, and Soil 
Born and Urbano 
Farm programs.        

XEnglish Learners        
XFoster Youth        
XLow Income         

$1,105,007.00 
   

$1,105,007.00 

2 2.3 Provide the 
opportunity for 
members of the 
Steering Committee 
(staff and parents) to 
attend the Spring 
Charter School 
Leadership Institute 
to learn more about 
governance, 
budgeting and 
instruction and 
serving cultural/racial 
diversity        

XEnglish Learners        
XFoster Youth        
XLow Income         

$12,000.00 
   

$12,000.00 

2 2.4 There is a need for 
smaller class sizes for 
each grade level to 
support the 
instructional 
differentiation model 
and tier intervention 
supports in closing 
the achievement gap 
and have every 
scholar at grade level 
readiness.        

XEnglish Learners        
XFoster Youth        
XLow Income         

$23,600.00 
  

$16,000.00 $39,600.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
2 2.5 There is a need for a 

counselor to address 
trauma, reinforce 
education, 
prevention, early 
identification and 
intervention, 
elementary school 
counselors help their 
students achieve 
academic success, 
develop an 
understanding of 
career opportunities 
and develop social/ 
emotional skills in 
response to issues 
they face.        

XEnglish Learners        
XFoster Youth        
XLow Income         

 
$137,600.00 

  
$137,600.00 

3 3.1 Use school wide 
HET, SBAC, and 
CCSS aligned rubrics 
that show mastery of 
growth. Included will 
be DOK and 
exemplars for 
scholars to know 
expectations in 
proficiency in rigorous 
tasks. Using Common 
Assessments (district, 
units of study,I-ready  
diagnostics and ESGI 
software to support 
data capture and 
analysis of student 
work. PDSA and 
improvement science 
utilized to measure 
academic growth.        

XEnglish Learners        
XFoster Youth        
XLow Income         

$58,000.00 
  

$29,000.00 $87,000.00 

3 3.2 School-wide Units of 
Study that are 
focused on 
agricultural and civic 
themes that have a 

XEnglish Learners        
XFoster Youth        
XLow Income         

$8,000.00 
  

$13,846.00 $21,846.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
social action project 
to serve our charter 
mission of being 
caretakers of the 
community.        

3 3.3 Surveys and scholar 
portfolio to show 
college and career 
readiness using the 
descriptors as a 
guideline and 
establishing a college 
presentation room 
during Celebrations of 
Learning Nights.        

XEnglish Learners        
XFoster Youth        
XLow Income         

$26,562.00 
   

$26,562.00 

3 3.4 Provide lessons, 
texts, resources and 
tasks on the history of 
the Civil War and its 
impact. 100% of sixth 
grade scholars will 
recite the Gettysburg 
Address and write a 
one-page paper 
explaining the 
importance and 
meaning of Lincoln's 
words. (6th grade 
students)        

XEnglish Learners        
XFoster Youth        
XLow Income         

$30,000.00 
   

$30,000.00 

4 4.1 Provide Tiered re-
engagement supports 
utilizing existing staff 
and hire attendance 
clerk. Provide 
supplies to students 
for at-home learning 
activities.        

XEnglish Learners        
XFoster Youth        
XLow Income         

$4,000.00 
  

$4,000.00 $8,000.00 

4 4.2 Launch Parent 
Academy        

XEnglish Learners        
XFoster Youth        
XLow Income         

$3,000.00 
   

$3,000.00 

4 4.3 Maintain Atendance 
Clerk and office 
Manager        

XAll         $63,000.00 
  

$16,050.00 $79,050.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
5 5.1 Hire a full RSP 

teacher 1.0 with 
training of Special 
Needs under the 
SELPA act, 
scheduling with IEP 
minutes, 
understanding and 
educating those that 
have Sp ed children 
at home and in class.        

  
$6,100.00 

  
$6,100.00 
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2023-24 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

$389,362 $589,300.00 151.35% 0.00% 151.35% $1,862,669.00 0.00% 478.39 % Total:         $1,862,669.00 
        LEA-wide 

Total:         $0.00 

        Limited Total:         $592,500.00 
        Schoolwide 

Total:         $1,270,169.00 
 

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.2 Haggery and GLAD 
Professional Development 
and Instructional Program 
for EL's (LCFF EL) 

XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners         Specific Schools: 
NJBCC        
K-6         

$31,000.00 
 

1 1.3 Progress Montoring ELD 
Strategies and Supports 

XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners        
XLow Income         

Specific Schools: 
NJBCC        
K-6         

$359,000.00 
 

1 1.4 Provide training to all ELD 
parents, and increase EL 
parental invovement. 

XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners         Specific Schools: 
NJBCC        
K-6         

$2,500.00 
 

1 1.5 Resource Teacher XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners        
XLow Income         

Specific Schools: 
NJBCC        
K-6         

$200,000.00 
 

1 1.6 2 Bilingual aids XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners         Specific Schools: 
NJBCC        
K-6         

$0.00 
 

2 2.1 Continue participation in the 
Parent Teacher Home Visit 
Program, and implement 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

Specific Schools: 
NJBCC        
K-6         
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

the Academic Parent 
Teacher Team model for 
conferences. Develop the 
Leader In Me program in 
creating a nurturing and 
empowering school culture 
and climate. 

2 2.2 Maintain highly trained 
teachers in developing and 
integrating science and 
agriculture, (4-H, Foss 
Science program, UC Davis 
Agricultural, and Soil Born 
and Urbano Farm 
programs. 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

Specific Schools: 
NJBCC        
K-6         

$1,105,007.00 
 

2 2.3 Provide the opportunity for 
members of the Steering 
Committee (staff and 
parents) to attend the 
Spring Charter School 
Leadership Institute to learn 
more about governance, 
budgeting and instruction 
and serving cultural/racial 
diversity 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

Specific Schools: 
NJBCC         

$12,000.00 
 

2 2.4 There is a need for smaller 
class sizes for each grade 
level to support the 
instructional differentiation 
model and tier intervention 
supports in closing the 
achievement gap and have 
every scholar at grade level 
readiness. 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

Specific Schools: 
NJBCC        
TK-6         

$23,600.00 
 

2 2.5 There is a need for a 
counselor to address 
trauma, reinforce education, 
prevention, early 
identification and 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

intervention, elementary 
school counselors help their 
students achieve academic 
success, develop an 
understanding of career 
opportunities and develop 
social/ emotional skills in 
response to issues they 
face. 

3 3.1 Use school wide HET, 
SBAC, and CCSS aligned 
rubrics that show mastery of 
growth. Included will be 
DOK and exemplars for 
scholars to know 
expectations in proficiency 
in rigorous tasks. Using 
Common Assessments 
(district, units of study,I-
ready  diagnostics and 
ESGI software to support 
data capture and analysis of 
student work. PDSA and 
improvement science 
utilized to measure 
academic growth. 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

Specific Schools: 
NJBCC         

$58,000.00 
 

3 3.2 School-wide Units of Study 
that are focused on 
agricultural and civic 
themes that have a social 
action project to serve our 
charter mission of being 
caretakers of the 
community. 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

Specific Schools: 
NJBCC         

$8,000.00 
 

3 3.3 Surveys and scholar 
portfolio to show college 
and career readiness using 
the descriptors as a 
guideline and establishing a 
college presentation room 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

Specific Schools: 
NJBCC         

$26,562.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

during Celebrations of 
Learning Nights. 

3 3.4 Provide lessons, texts, 
resources and tasks on the 
history of the Civil War and 
its impact. 100% of sixth 
grade scholars will recite 
the Gettysburg Address and 
write a one-page paper 
explaining the importance 
and meaning of Lincoln's 
words. (6th grade students) 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

Specific Schools: 
NJBCC         

$30,000.00 
 

4 4.1 Provide Tiered re-
engagement supports 
utilizing existing staff and 
hire attendance clerk. 
Provide supplies to students 
for at-home learning 
activities. 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

Specific Schools: 
NJBCC         

$4,000.00 
 

4 4.2 Launch Parent Academy XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

Specific Schools: 
NJBCC         

$3,000.00 
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2022-23 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $827,141.00 $485,298.51 

 
Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Monitor and implement ELA/EL and 

Math Curriculum 
(Supplimental)Provide 
supplemental materials to provide 
access and meet the needs of 
English Learners ( LCFF EL)        

No      
X 
 

$56,000.00 54,206 

1 1.2 SIPPS and GLAD Professional 
Development and Instructional 
Program for EL's (LCFF EL)        

Yes     
X 
 

$31,000.00 0 

1 1.3 Progress Montoring ELD Strategies 
and Supports        

Yes     
X 
 

$59,000.00 50,405.71 

1 1.4 Provide training to all ELD parents, 
and increase EL parental 
invovement.        

Yes     
X 
 

$2,500.00 2,500.00 

1 1.5 Resource Teacher        Yes     
X 
 

$200,000.00 128,451.80 

1 1.6 2 Bilingual aids        Yes     
X 
 

$28,992.00 0 

2 2.1 Continue participation in the Parent 
Teacher Home Visit Program, and 
implement the Academic Parent 
Teacher Team model for 
conferences. Develop the Leader In 
Me program in creating a nurturing 
and empowering school culture and 
climate.        

Yes     
X 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
2 2.2 Maintain highly trained teachers in 

developing and integrating science 
and agriculture, (4-H, Foss Science 
program, UC Davis Agricultural, and 
Soil Born and Urbano Farm 
programs.        

Yes     
X 
 

$113,591.00 113,591 

2 2.3 Provide the opportunity for 
members of the Steering 
Committee (staff and parents) to 
attend the Spring Charter School 
Leadership Institute to learn more 
about governance, budgeting and 
instruction and serving 
cultural/racial diversity        

Yes     
X 
 

$12,000.00 4,500 

2 2.4 There is a need for smaller class 
sizes for each grade level to 
support the instructional 
differentiation model and tier 
intervention supports in closing the 
achievement gap and have every 
scholar at grade level readiness.        

Yes     
X 
 

$39,600.00 39,600 

3 3.1 Use school wide HET, SBAC, and 
CCSS aligned rubrics that show 
mastery of growth. Included will be 
DOK and exemplars for scholars to 
know expectations in proficiency in 
rigorous tasks. Using Common 
Assessments (district, units of 
study,I-ready  diagnostics and ESGI 
software to support data capture 
and analysis of student work. PDSA 
and improvement science utilized to 
measure academic growth.        

Yes     
X 
 

$116,000.00 0 

3 3.2 School-wide Units of Study that are 
focused on agricultural and civic 
themes that have a social action 
project to serve our charter mission 
of being caretakers of the 
community.        

Yes     
X 
 

$21,846.00 0 

3 3.3 Surveys and scholar portfolio to 
show college and career readiness 

Yes     $26,562.00 0 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
using the descriptors as a guideline 
and establishing a college 
presentation room during 
Celebrations of Learning Nights.        

X 
 

3 3.4 Provide lessons, texts, resources 
and tasks on the history of the Civil 
War and its impact. 100% of sixth 
grade scholars will recite the 
Gettysburg Address and write a 
one-page paper explaining the 
importance and meaning of 
Lincoln's words. (6th grade 
students)        

Yes     
X 
 

$30,000.00 0 

4 4.1 Provide Tiered re-engagement 
supports utilizing existing staff and 
hire attendance clerk. Provide 
supplies to students for at-home 
learning activities.        

Yes     
X 
 

$8,000.00 0 

4 4.2 Launch Parent Academy        Yes     
X 
 

$3,000.00 0 

4 4.3 Maintain Attendance Clerk and 
office Manager        

No      
X 
 

$79,050.00 92,044 
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2022-23 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

         $629,245.00         $0.00         $0.00         0.00%         0.00%         0.00%         
 

Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.2 SIPPS and GLAD Professional 
Development and Instructional 
Program for EL's (LCFF EL) 

XYes     
 

$31,000.00   
 

1 1.3 Progress Montoring ELD 
Strategies and Supports 

XYes     
 

$59,000.00   
 

1 1.4 Provide training to all ELD 
parents, and increase EL 
parental invovement. 

XYes     
 

$2,500.00   
 

1 1.5 Resource Teacher XYes     
 

$200,000.00   
 

1 1.6 2 Bilingual aids XYes     
 

$28,992.00   
 

2 2.1 Continue participation in the 
Parent Teacher Home Visit 
Program, and implement the 
Academic Parent Teacher 
Team model for conferences. 
Develop the Leader In Me 
program in creating a nurturing 
and empowering school 
culture and climate. 

XYes     
 

   
 

2 2.2 Maintain highly trained 
teachers in developing and 
integrating science and 
agriculture, (4-H, Foss Science 

XYes     
 

$113,591.00   
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Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

program, UC Davis 
Agricultural, and Soil Born and 
Urbano Farm programs. 

2 2.3 Provide the opportunity for 
members of the Steering 
Committee (staff and parents) 
to attend the Spring Charter 
School Leadership Institute to 
learn more about governance, 
budgeting and instruction and 
serving cultural/racial diversity 

XYes     
 

$12,000.00   
 

2 2.4 There is a need for smaller 
class sizes for each grade 
level to support the 
instructional differentiation 
model and tier intervention 
supports in closing the 
achievement gap and have 
every scholar at grade level 
readiness. 

XYes     
 

$23,600.00   
 

3 3.1 Use school wide HET, SBAC, 
and CCSS aligned rubrics that 
show mastery of growth. 
Included will be DOK and 
exemplars for scholars to know 
expectations in proficiency in 
rigorous tasks. Using Common 
Assessments (district, units of 
study,I-ready  diagnostics and 
ESGI software to support data 
capture and analysis of 
student work. PDSA and 
improvement science utilized 
to measure academic growth. 

XYes     
 

$87,000.00   
 

3 3.2 School-wide Units of Study 
that are focused on agricultural 
and civic themes that have a 
social action project to serve 

XYes     
 

$8,000.00   
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Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

our charter mission of being 
caretakers of the community. 

3 3.3 Surveys and scholar portfolio 
to show college and career 
readiness using the 
descriptors as a guideline and 
establishing a college 
presentation room during 
Celebrations of Learning 
Nights. 

XYes     
 

$26,562.00   
 

3 3.4 Provide lessons, texts, 
resources and tasks on the 
history of the Civil War and its 
impact. 100% of sixth grade 
scholars will recite the 
Gettysburg Address and write 
a one-page paper explaining 
the importance and meaning of 
Lincoln's words. (6th grade 
students) 

XYes     
 

$30,000.00   
 

4 4.1 Provide Tiered re-engagement 
supports utilizing existing staff 
and hire attendance clerk. 
Provide supplies to students 
for at-home learning activities. 

XYes     
 

$4,000.00   
 

4 4.2 Launch Parent Academy XYes     
 

$3,000.00   
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2022-23 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for 
the Current 
School Year 

(6 divided by 9 
+ Carryover 

%) 

7. Total 
Estimated 

Actual 
Expenditures 

for 
Contributing 

Actions  
(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 
9, plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 
9) 

$63,000.00  0.00 0.00% $0.00 0.00% 0.00% $0.00 0.00% 
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Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students  

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made 
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's 
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to 
be included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
sections 52064[b][1] and [2]).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

mailto:lcff@cde.ca.gov
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP 
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging 
educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for educational partners and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the 
LEA using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including 
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners, 
research, and experience, will have the biggest impact on behalf of its TK–12 students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 

Plan Summary 
Purpose 
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example, 
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community 
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what 
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific 
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved 
performance for these students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include 
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include 
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data 
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 

Engaging Educational Partners 
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Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.  

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing 
this section.  

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP.  

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in 
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as 
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between 
schoolsite and district-level goals and actions.  

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the 
LCAP.” 

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum, 
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A 
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its 
educational partners.  

Prompt 2: “A summary of the feedback provided by specific educational partners.” 

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from educational partners. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.” 

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the 
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are 
not necessarily limited to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the desired outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
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• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
• Determination of effectiveness of the specific actions to achieve the goal 
• Determination of material differences in expenditures 
• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 



 
 

2023-24 Local Control and Accountability Plan for New Joseph Bonnheim Community Charter Page 57 of 72 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to 
pursue a focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Required Goals 
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with 
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP. 

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years 
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP 
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.  

• Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must 
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated 

https://www.cde.ca.gov/fg/aa/lc/
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, 
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group; 
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with 
another goal. 

• Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or 
groups that led to the LEA’s eligibility for Differentiated Assistance. 

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student 
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous 
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help 
achieve the outcomes identified in the goal description. 

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply 
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest 
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the 
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs 
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s 
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

• Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its 
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics, 
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing 
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must 
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal. 

• Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at 
the low-performing school(s) and the students enrolled at the LEA as a whole.  

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s) 
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to 
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the 
outcomes for students enrolled at the low-performing school or schools identified in the goal description. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

https://www.cde.ca.gov/fg/aa/lc/
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g., high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some 
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 

Timeline for completing the “Measuring and Reporting Results” part of the Goal. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22 or when 
adding a new 
metric. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the 
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided 
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the 
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or 
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the 
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year. 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not 
closely associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all 
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements. 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section 
as contributing.  

Requirements and Instructions 
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the 
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner 
students. 
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, 
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services 
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover 
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not 
identified in the LCFF Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve 
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs 
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in 
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs 
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting 
the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s]) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance 
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet 
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. 

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also 
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required. 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they 
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that 
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to 
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides 
to all students for the relevant LCAP year. 

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of 
Improved Services for information on calculating the Percentage of Improved Services. 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff 
and/or classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number 
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.  

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA 
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to 
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected 
schools and the criteria used to determine which schools require additional staffing support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with 
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing 
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High, 
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the 
number of enrolled students as counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students 
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, 
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the 
number of enrolled students as counted on the first Wednesday in October of each year. 

Action Tables 
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action 
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and 
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying 
the column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 



 
 

2023-24 Local Control and Accountability Plan for New Joseph Bonnheim Community Charter Page 66 of 72 

• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year. 

Data Entry Table 
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year, 
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and 
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school 
year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior 
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the 
services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by 
entering a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some 
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action 
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement 
the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to 
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for 
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English 
learners, and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by 
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost 
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster 
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated 
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Service for the action. 

Contributing Actions Table 
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in 
the LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to 
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated 
for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 
Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current 

school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant 
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  
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• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from 
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the 
services provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting 
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF 
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of 
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) 
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and 
Estimated Actual Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number 
and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds) 
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• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds) 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4) 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8) 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base 
Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). 
This amount is the amount of LCFF funds that is required to be carried over to the coming year. 
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• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
January 2022 
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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Sacramento City Unified School District 
CDS Code: 34-67439-0101881 
School Year: 2023-24 
LEA contact information: 
Jessica Martin 
Principal 
 
916 395 5254 
School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 
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Budget Overview for the 2023-24 School Year 

 
This chart shows the total general purpose revenue Sacramento City Unified School District expects to receive in 

the coming year from all sources. 
 
The text description for the above chart is as follows: The total revenue projected for Sacramento City Unified 
School District is $2,226,089, of which $2148826 is Local Control Funding Formula (LCFF), $36292 is other state 
funds, $0 is local funds, and $40971 is federal funds.  Of the $2148826 in LCFF Funds, $2071563 is generated 
based on the enrollment of high needs students (foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Sacramento City Unified School District plans to spend for 

2023-24. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: Sacramento City Unified School District plans to spend 
$2187563.49 for the 2023-24 school year. Of that amount, $463456 is tied to actions/services in the LCAP and 
$1,724,107.4,900,000,002 is not included in the LCAP. The budgeted expenditures that are not included in the 
LCAP will be used for the following: 
 
 
 

Increased or Improved Services for High Needs Students in the 
LCAP for the 2023-24 School Year 

 
In 2023-24, Sacramento City Unified School District is projecting it will receive $2071563 based on the enrollment 
of foster youth, English learner, and low-income students. Sacramento City Unified School District must describe 
how it intends to increase or improve services for high needs students in the LCAP.  Sacramento City Unified 
School District plans to spend $404953 towards meeting this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs 
Students in 2022-23 

 
This chart compares what Sacramento City Unified School District budgeted last year in the LCAP for actions 

and services that contribute to increasing or improving services for high needs students with what  Sacramento 
City Unified School District estimates it has spent on actions and services that contribute to increasing or 

improving services for high needs students in the current year. 
 
The text description of the above chart is as follows: In 2022-23, Sacramento City Unified School District's LCAP 
budgeted $404953 for planned actions to increase or improve services for high needs students. Sacramento City 
Unified School District actually spent $391036 for actions to increase or improve services for high needs students 
in 2022-23. 
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Local Control and Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Sacramento City Unified School District            Jessica Martin           

Principal 
jessica-martin@scusd.edu           
916 395 5254 

 

Plan Summary [2023-24] 
 
General Information 
 

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 
 

Sacramento New Technology High School (SNTHS), a “dependent” charter, is a small, safe, college preparatory, innovative high school 
based upon a very successful national model of project based learning associated with the NewTech Network (NTN) schools across the 
country and around the globe.  SNTHS uses Project Based Learning as its primary method of curriculum delivery and technology as a 
primary teaching and learning model.  Project Based Learning or “PBL” is where learning is contextual, creative and shared.  Students 
collaborate on meaningful projects that require critical thinking, creativity, and communication in order for them to answer challenging driving 
questions or solve complex problems. By making learning relevant to them in this way, students see a purpose for mastering state-required 
skills and content concepts.  This is a challenging and exciting approach to learning that will better prepare students for college and careers 
in the 21st Century.  All New Tech graduates will be proficient in the Sacramento New Technology Five Learning Outcomes:  Knowledge and 
Thinking, Agency, Collaboration, Written Communication and Oral Communication.  New Tech’s vision is to support the unique needs of 
every student in an environment where they can feel safe and experience academic success. New Technology student’s complete additional 
graduation requirements:  260 credits, 12 college units, Defense of Learning (DOL) Presentations, community service, and an Internship. 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#generalinformation
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Sacramento New Technology High School was founded, developed and continues to be governed by highly-qualified and vision-aligned 
educators and community leaders. The entire staff shares the explicit belief that all students, regardless of socio-economic background, can 
learn and should have access to a high quality public high school education.  Our school community works with the greater community to 
support student-centered learning which enables New Tech to offer a challenging college preparatory education for all students in the greater 
Sacramento Metropolitan area. At full implementation, New Tech is a small (9-12) high school with 200-300 students. The School is located 
on a District property and does not project any facilities needs at this time. 
 
Sacramento City Unified School District is a forward thinking district that chooses to offer a broad range of secondary educational 
environments and opportunities to a diverse population of students. Sacramento New Technology High School is a school that has proven to 
help SCUSD fill this need by preparing and graduating high percentages of students who are College and Career Ready. Furthermore, New 
Tech students are enrolling and persisting in two and four-year schools at an extraordinary rate. New Tech offers students interested in a 
small, safe, and academically challenging and supportive environment a place to engage, learn and achieve. 
         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

This year, SNTHS found success in the way they built their Master Schedule and through a change in the bell schedule.  SNTHS added 3 
new electives to their course selection for upper class students (10th-12th grade).  The 3 courses are Journalism, Theater I, and Forensics 
and Debate.  All three of these elective courses were designed to support students in achieving proficiency and/or mastery in the school's 
five learning outcomes.  Journalism was specifically designed to support the learning outcome rubrics for written communication, 
collaboration, and agency.  Theater I was added to support the learning outcome rubrics for oral communication and collaboration.  Theater 
was also added to provide students with an additional option to complete their VAPA graduation requirement.  Lastly, Forensics and Debate 
was added to support our 12th grade students in the learning outcome rubrics for oral communication, agency, and written communication.  
This course was also intended to support our 12th graders in the development and presentation of their senior DOL's. 
 
Through grant funding, SNTHS was also able to continue to increase the counselor position from a .5 to a .8.  This allows the counselor to 
provide intensive support to ALL of SNTHS's students through college and career counseling and SEL lessons in the advisory classes. 
 
From the 10 teaching staff members, New Tech was able to retain 9 for this school year.  The consistency in teaching staff allowed for a 
continued positive school culture and climate. 
 
The change in the Bell Schedule included adding DOL Week.  Defense of Learning or DOL presentations is an intensive, high stakes 
graduation requirement that students must meet in both the 10th and 12th grade years.  Due to several changes in school leadership from 
2017-2020 and the COVID-19 Pandemic, the school struggled with maintaining its DOL graduation requirement for all students.  Since the 
current principal starting in August of 2020, the staff have been working to rebuild the DOL Program that truly allows students to use their 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#ReflectionsSuccesses
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projects and learning from their high school experience and defend that learning through a formal presentation.  During DOL Week, students 
attended their regularly scheduled courses for half of the day.  After classes ended, Teachers, Students in the 9th and 11th grade, and 
professional members of the community formed panels.  Students in the 10th and 12th grade were scheduled to provide a 15 minute 
presentation where they shared personal stories, project reflections using the learning outcome rubrics, and tying that to their career and 
future aspirations.  Presenters were required to have an accompanying visual slide demonstration.  After each presentation, the panel was 
able to ask the presenter clarifying questions before issuing a pass or fail grade.  Students who did not pass the DOL were required to take 
their feedback, make adjustments to their presentation and then present to another panel on a different day. 
 
100% of the 12th grade students passed the DOL (91% passed on the first try with the remaining 9% passing on the second try). 
65% of the 10th grade students passed the DOL on the first try. 
This data is consistent with the expectation as SNTHS continues to build the DOL program, and teach and support students in all grade 
levels to be reflective and evaluative of their own learning.  It is evident that the extra support the 12th graders received through the 
Forensics and Debate elective was beneficial to their success this year, especially given that they were not able to complete their 10th grade 
DOL due to the COVID-19 Pandemic and distance learning. 
 
According to the California Data Dashboard for 2022 SNTHS's graduation rate is considered "high" (93% graduated, class of 39 students) 
with 94.6% of our socioeconomically students.  This data reinforces the level of individual and intensive support that  students receive at 
SNTHS in a small school environment. 
 
SNTHS has also seen an increase in ELL students earning a 4 on their ELPAC.  In 2020, 6.5% of ELL students who took the ELPAC, 
achieved a score of 4.  In 2021, 0% of the students who took the ELPAC, achieved a score of 4 (55% received a score of 3).  In 2022, 100% 
of the ELL students enrolled at SNTHS took the ELPAC and 17.6% achieved a score of 4.  Research has shown that project-based learning 
methods support ELL student learning through authentic and relative inquiry and hands on learning through research, collaboration, and 
presentations.  SNTHS expects to see an increase in ELL students achieving an overall score of 4 on the ELPAC in coming years as well as 
more ELL student being  redesigned. 
 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

In continuing with the review of our WASC Self-Study and reviewing our Visiting Committee's recommendations, the following areas continue 
to be areas identified as needs and improvements: 
 
1.  The Schoolwide Learning Outcomes need to be better aligned to the NTN Rubrics, Content Standards, and LCAP Goals so the school 
can measure the implementation of the SLO's in every content area. 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#ReflectionsIdentifiedNeed
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2.  The LCAP should include professional learning actions that support the implementation of the SLO's in every content area. The 
implementation of Tier I expectations in every classroom should be the primary consideration. 
3.  All staff need to work to better utilize PBL and NTN Assessment practices and rubrics. 
4.  Implement professional development opportunities for PBL assignments and strategies, ELL techniques, discussion strategies and, 
differentiation in instruction for significant subgroups. 
5.  Develop ways to increase rigor in curriculum and investigate the implementation of advanced courses. 
 
According to the 2022 CAASPP scores in Math, SNTHS will continue to create supports for all students in the area of mathematics.  
SNTHS's Master Schedule continues to support math acquisition by extending Math I coupled with Math Support as a year-long course 
despite the school's block schedule.  All SNTHS students are required to complete 4 years of math despite the district's requirement of 2 
years or 3 years for A-G. 
 
SNTHS will continue to focus on ensuring 100% of its students have an opportunity to complete one or both pathways prior to graduating. 
 
         

 
LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

This LCAP will show the identification and recognized need for improvement in the areas of Mathematics, College and Career Readiness, 
and EL Student Achievement with an emphasis on a plan for students to meet proficiency in our 5 Learning Outcomes (Knowledge & 
Thinking, Agency, Collaborations, Written Communication, and Oral Communication. In Goal 1: Mathematic Achievement, actions that will be 
taken to improve mathematical achievement will include, all students in Math I, Math II, and Math III will take the district developed math 
benchmark assessments using the district assessment timeline.  The assessment results will be analyzed by the administration and math 
department and planned, specific, target goals will be set and reviewed throughout each school year.  Additional staff support will be 
provided to students in their math courses through instructional aids and special education push in supports.  In Goal 2:  ELL Achievement 
and Proficiency, along with extra support from additional staff,  the certificated staff will continue to participate in professional development 
that targets the needs of EL students through Project-Based Learning and Universal Design for Instruction using the district's MTSS model to 
provide appropriate interventions to students based on individual student need.  Goal 3 will focus on College and Career Readiness by 
creating a master schedule that allows 100% of the student body to complete one or more of the 2 CTE pathways (Computer 
Science/Media&Film Production).  The administration and school counselor will maintain the school's graduation requirement of 100% of the 
students must take one or more college course at the community college through the Advanced Education Program.  Guidance is provided to 
students every step of this process from registering and enrolling to requesting a transcript to submit to the high school upon completion of 
the course.  Students and parents will also be training and informed on A-G requirements and students will be provided content that meets A-
G in their content courses.  In addition, this LCAP will emphasize the need for more parent support in the areas of ensuring they are 
connected to their student success through online services and data from Infinite Campus and Echo, and trainings for parents regarding the 
5 learning outcomes so parents can be better partners in their student's success. 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#LCAPHighlights
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We believe that ALL students can set goals and meet those goals no matter what they are.  At New Tech, we develop "round" students 
through our 5 Learning Outcomes.  We specifically teach our student to sharpen their Knowledge & Thinking, have excellent Agency and 
self-advocacy skills, learn how to effectively Collaborate with others, learn how to effectively communicate in writing, and finally, learn how to 
be great oral communicators. 
         

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

N/A         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

N/A         
 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

N/A         
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#SchoolsIdentified
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2023-24 Local Control and Accountability Plan for Sacramento City Unified School District Page 10 of 53 

Engaging Educational Partners 
 

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP. 
 

At New Tech, educational partner engagement is at the forefront of any LCAP decision making process.  Educational Partners are defined as 
parent, students, staff, and community members.  Parent educational partners have the following opportunities to engage in the LCAP 
decision making processes: 
1.   Monthly meetings with the Principal in the Parent Power Hour 
2.   PTSA board and general meetings 
3.   School Site Council/ ELAC Meetings 
4.   Monthly School Newsletter 
5.   Weekly Phone and email announcements 
 
Student educational partners have the following opportunities to engage in the LCAP decision making process: 
1.  Weekly ASB Meetings 
2.  Principal's Advisory Cabinet Meetings - held 2x per month 
3.  Daily Advisory Classes 
4.  Students can also attend all of the above meetings listed for parent educational partners 
 
Staff educational partners have the following opportunities to engage in the LCAP decision making process: 
1.  Weekly Collaboration Meetings 
2.  One on one meeting with school administration 
3.  Weekly Staff Newsletter 
4. Staff can also attend all of the above meeting listed for parent stakeholders 
 
Community members have the following opportunities to engage in the LCAP decision making process: 
1.  School Site Council/ELAC Meetings 
2.  Neighborhood Association meetings (principal attends all surrounding area meetings) 
3.  Attendance at all school hosted community events 
 
The LCAP development and review annually includes all of the above educational partners. 
         

 
A summary of the feedback provided by specific educational partners. 
 

SNTHS continues to share its LCAP plan with all educational partners through the engagement opportunities listed above.  Specific feedback 
from educational partners has been positive and reinforcing.         
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A description of the aspects of the LCAP that were influenced by specific input from educational partners. 
 

At the beginning of the 2022-23 school year, the LCAP was reviewed by all of the educational partner groups.  School administration and 
staff responded to any questions educational partners had regarding the current goals, current progress, and action plans as written in the 
LCAP.  Since SNTHS has a very tight budget and most of the categorical funds are used to fund staffing, very little decisions are made 
regarding how funding is used. The school and educational partners saw a continued need for additional counseling services, as it was 
deemed successful last year.  Through discussions, it was decided that the school could use ELO funds to increase the School Counselor 
from .5 to .8 FTE as this would directly impact the school's ability to see progress on all 3 LCAP Goals.  As a result of this decisions, we saw 
credible increases in our math achievement and our college and career metrics.         
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 Increased achievement in mathematics         

 

An explanation of why the LEA has developed this goal. 
 

In May 2021, 10th and 11th grade students enrolled in Math II and Math III were given the end of year math assessment that was developed 
by the district.  68% of the students who took the test scored in the "Standard Not Met" range.  Only 5% of the students who took the test 
scored in the "Standard Met" range.  We know our students received math instruction via distance learning and in February of 2021 the full 
time math teacher resigned and the students had a substitute that did not have a math credential through the remainder of the school year.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Assessment Data        68% scored "Standard 
Not Met" - 5% scored 
"Standard Met" 

CAASPP Assessment 
Results will not be 
available until Fall of 
2022.  Due to the 
Pandemic, 
Assessment results 
are not available for 
the previous year. 

CAASSPP 
Assessment Scores 
for 2022 - 8% 
"Standard Met", 16% 
"Nearly Met", 76% 
"Not Met" 

 40% or more students 
will meet the Standard 
for math. 

Number of D's and F's 
in Math I        

50% of the students 
enrolled in Math I 
achieved a D or F 

34% of students 
enrolled in Math I this 
year, received a D.  
Zero students 
received an F. 

10% of the students 
enrolled in Math I this 
year, received a D.  
Zero students 
received an F. 

 10% or less of 
students enrolled in 
Math I will receive a D 
or F 

 

Actions 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
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Action # Title Description Total Funds Contributing 
1.1 All students will take 

the Math Benchmark 
Assessments        

All New Tech students who are enrolled in Math I, Math II or Math III 
will take the SCUSD Benchmark Assessments in accordance with the 
districts assessment windows.  The math department will analyze 
those assessments and create plans to increase achievement in math 
based on indicated student weaknesses. 
 
 

$0.00 No      
X 
 

1.2 After School Tutoring 
provided 
(Discontinued)        

Students will receive after school tutoring from peer tutors and 
teachers, 1-2 days per week. - The school was unable to hire 
afterschool staff at the hourly rate due to staff not being interested in 
participating in this program. 
 
 

$0.00 No      
X 

Yes     

X 
 

1.4 Instructional 
Assistant Support 
provided for EL and 
High Risk Students        

2 part time instructional aides will be assigned to assist EL and High 
Risk Students in class and after school in Math achievement. 
 
 

$15,000.00 Yes     
X 
 

1.5 Increase Counselor 
Position from .5 to .8        

Increasing the counselor position to a .8 will allow the school 
counselor to provide more intensive support and services to our ELL 
students.  The school counselor will help track progress of EL 
students, communicate with parents through interventions and SSTs, 
and meet with students to create academic plans to help them be 
more successful in all of their academic classes. 
 
 

$34,194.00 Yes     
X 
 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Due to the inability to hire a qualified candidate, the school was not able to hire for the position of Instructional Assistant.        
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Since the school was not able to hire an Instructional Assistant, there is a discrepancy between budgeted expenditures and Estimated Actual 
Expenditures.        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

All students enrolled in a math course took the districts interim and benchmark assessments.  We did see an increase in scores from last 
year to this year.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

This year was the second year for our newest Math Teacher.  As a result, we were able to better align the instruction in the Math I courses 
(taught by two different teachers).  Both teachers also used the PrBL model within the Math I classes.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 English Language Learner Achievement and Re-designation         

 

An explanation of why the LEA has developed this goal. 
 

Due to the school shut down and the COVID 19 Pandemic, it was difficult to get our ELL students to attend testing sessions for the ELPAC.  
As such, we do not have comprehensive data for the 2020-2021 School year.  It was also very difficulty to provide specific resources and 
support to our 32 EL students due to being in distance learning for the entire year.  Although we did come back in person for just over a 
month, this was optional for students.  Over half of our EL students elected to remain in distance learning for the duration of the school year.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

ELPAC        1 Student Reclassified 
in 2020 

6 Students scored an 
Overall score of Level 
4 and are eligible for 
reclassification 

6 ELL students were 
reclassified this year. 

 5 or more students 
Reclassified each 
year 

Benchmark 
Assessments        

ELA Assessment - 
46% avg correct, Math 
- 36.3% correct 

Scores for CAASPP 
will not be available 
until the Fall of 2022.  
Due to the Pandemic, 
the CAASPP was not 
given to student in the 
prior year. 

The subgroup EL in 
the 11th grade is not a 
large enough group to 
qualify the data. 

 EL students will score 
60% correct or above 
on both ELA and Math 
District Benchmark 
Assessments 

 

Actions 
 
Action # Title Description Total Funds Contributing 

2.1 Instructional 
Assistant provided for 
ELL Support        

2 instructional assistants will be assigned to support ELL students in 
math and English in their classes. 
 

$15,000.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
 

2.2 After School Tutoring 
made available to 
students 
(Discontinue)        

ELL students will be able to access a computer lab/learning center 
that is staffed by at least one teacher and 1 instructional assistant for 
support in Math and English.  (We were not able to host an after 
school program due to lack of staff interest) 
 
 

$0.00 Yes     
X 
 

2.3 Professional 
Development in 
PBL/PrBL and 
Student Centered 
Learning        

All staff will participate in Project-Based/Problem-Based Learning with 
a specific emphasis on supporting ELL students through this method 
of teaching and learning.  Professional Development will be provided 
by site administration, district EL Instructional Coach, and New Tech 
Network. 
 
 

$0.00 Yes     
X 
 

2.4 Parent Training 
Opportunities 
provided in English 
and Spanish        

Parents of ELL students will be given opportunities and workshop 
offerings on how to effectively use ECHO, an understanding of the 5 
learning outcomes and how they can support their student's 
proficiency in them, how to support students at home, and knowledge 
of post secondary options so they can better support their students 
academically.  The Parent Advisor will help coordinate these training 
and provide translation to Spanish Speaking families. 
 
 

$40,463.00 Yes     
X 
 

2.5 Increase FTE from .5 
to .8 Counselor        

Increasing the counselor position to a .8 will allow the school 
counselor to provide more intensive support and services to our ELL 
students.  The school counselor will help track progress of EL 
students, communicate with parents through interventions and SSTs, 
and meet with students to create academic plans to help them be 
more successful in all of their academic classes. 
 
 

$34,194.00 Yes     
X 
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Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Due to the inability to hire a qualified candidate for the position of instructional assistant, this action was not completed.        
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

As a result of not being able to hire an instructional assistant, there is a discrepancy between the budgeted expenditures and the estimated 
actual expenditures.        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Professional Development in PBL and PrBL seemed to have an overall positive effect on the learning of our EL students.  This is 
demonstrated through course grades, and an increase in students being redesignated.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

No Changes were made.        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 College and Career Readiness         

 

An explanation of why the LEA has developed this goal. 
 

With the change of leadership and school closures to to the COVID 19 pandemic, the college and career data dropped in the metrics listed 
below.  As a result, we will be taking steps to bring our numbers back up for College and Career readiness as stated below.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

CTE Pathway 
Completion Rate        

97% completion in 1 
or more CTE 
Pathways 

81% of the graduating 
students completed 1 
or more CTE 
Pathways 

90% of the graduating 
students completed 1 
or more CTE 
pathways. 

 100% completion in 1 
or more CTE 
Pathways 

Enrollment in College 
Courses        

95% of the graduating 
students completed at 
least one college 
course prior to 
graduating high 
school 

98% of the graduating 
students completed at 
least one college 
course prior to 
graduating high 
school 

100% of the 
graduating students 
completed at least 
one college course 
prior to graduating 
high school 

 100% of the 
graduating students 
will complete at least 
one college course 
prior to graduating 
high school 

A-G Completion        11% 5/43 students 
completed A-G 
requirements 

70% of the graduating 
students completed 
the A-G requirements 

28% of the graduating 
students completed A-
G requirements. 

 85% of all 12th 
graders will complete 
A-G requirement 

 

Actions 
 
Action # Title Description Total Funds Contributing 

3.1 Counseling and 
guidance in CTE 

Students will complete 1 or both of the 2 CTE pathways at new Tech.  
Computer Science, Media & Film Production.  The school counselor 

$17,097.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
Pathways and 
Programs        

and administrator will inform, guide, and schedule students in a way 
that will make pathway completion supported and possible. 
 
 

3.2 Counseling and 
Guidance for 
Enrollment in College 
Courses        

Every student student will enroll in at least one community college 
course through the Advance Learning program before they are able to 
graduate from New Tech.  The school counselor will guide students 
through this process from beginning to end.  Completing the college 
application, navigating the online college system, and obtaining a 
transcript to turn in to the high school registrar. 
 
 

$17,097.00 No      
X 
 

3.3 Highly Qualified and 
fully credentialed 
teachers provide 
content in A-G 
Courses        

Students will complete all course work with a grade of C or higher in 
order to meet the A-G completion requirements.  The school 
counselor, faculty, administration, and support staff will assist students 
in this area through the MTSS system of support.  Highly qualified, 
fully credentialed teachers will provide content and support for 
students. 
 
 

$290,411.00 Yes     
X 
 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

There are no substantive differences in planned actions and actual implementation.  All actions were implemented.        
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There is a small discrepancy between the budgeted expenditures and the estimated actual expenditures due to salary raises that are 
governed by SCUSD.        
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An explanation of how effective the specific actions were in making progress toward the goal. 
 

Staffing focused on college and career readiness helped increase the CTE completion rate and the college course completion rate.  Students 
who were enrolled in online college courses were required to remain on campus the full school day and received assistance from the 
counselor who helped students stay on track with those courses.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

No changes were made.        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 



 
 

2023-24 Local Control and Accountability Plan for Sacramento City Unified School District Page 21 of 53 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2023-24] 
 
Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent) 
$431,390.00  
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

19.53% 0.00% $0.00 19.53% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

Sacramento New Technology High School is a small dependent charter school.  This allows us the ability to quickly identify students who 
need the most support.  We have 31 ELL students, 0 foster youth, and 65% of our students are considered low-income.  When we look at the 
data for each subgroup compared to the general population of the school we are quickly able to identify specific needs within the sub group.  
This allows us to use our MTSS to determine higher levels of intervention as needed.  Our goal is to ensure that all of our students have the 
maximum amount of post-secondary options possible so they can choose the path they want to proceed down after they graduate.  Our data 
shows that our ELL student struggle more significantly with the ability to have as many post-secondary options.  The goals we have 
developed in this LCAP were designed to specifically target weaknesses as indicated by school data and add supports that will specifically 
help these students.  For our low-income students, these goals and actions are designed to ensure they have access to resources they may 
not have in order to maximize their learning and success potential.         
 

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#RequiredDescriptions
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A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

Because we are a small school, we are able to quickly identify every single ELL student, every foster student (when we have them) and 
every single low-income student, and we know them by name.  In addition, we are able to individually identify their specific needs, as well as 
their group needs.  Through this, we are able to design a school program that engages our students in project-based, hands-on learning.  
Our teaching and learning strategies are based on providing our students lessons that will allow them to reach mastery in our 5 Learning 
Outcomes (Agency, Knowledge and Thinking, Collaboration, Written Communication, and Oral Communication.  Rather than grade on just 
content knowledge, our students are graded on each of the learning outcomes independently.  This allows us to identify weaknesses and 
provide extra support to strengthen them.  Our school is known for it's 3 CTE Technology based pathways so our students choose to attend 
with us for these programs.  Every student will graduate as a pathway completer of one or more pathways.  Because we are able to provide 
so many engaging opportunities in our small school environment, our smaller subgroup students have opportunities to be higher achievers 
than they would at a large comprehensive high school.         

 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

We do not receive additional concentration grants         
 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

1.5:170                  

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

13:170                  
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2023-24 Total Expenditures Table 
 

Totals LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-

personnel 
Totals          $348,883.00         $98,388.00  $16,185.00 $463,456.00 $463,456.00  

 
Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1.1 All students will take 
the Math Benchmark 
Assessments        

XAll        
 

$0.00 $0.00 $0.00 $0.00 $0.00 

1 1.2 After School Tutoring 
provided 
(Discontinued)        

XAll        
XEnglish Learners        
XLow Income        
 

$0.00 $0.00 $0.00 $0.00 $0.00 

1 1.4 Instructional Assistant 
Support provided for 
EL and High Risk 
Students        

XEnglish Learners        
XLow Income        
 

$0.00 $15,000.00 $0.00 $0.00 $15,000.00 

1 1.5 Increase Counselor 
Position from .5 to .8        

XEnglish Learners        
 

$0.00 $34,194.00 $0.00 $0.00 $34,194.00 

2 2.1 Instructional Assistant 
provided for ELL 
Support        

XEnglish Learners         $0.00 $15,000.00 $0.00 $0.00 $15,000.00 

2 2.2 After School Tutoring 
made available to 
students 
(Discontinue)        

XEnglish Learners         $0.00 $0.00 $0.00 $0.00 $0.00 

2 2.3 Professional 
Development in 
PBL/PrBL and 
Student Centered 
Learning        

XEnglish Learners         $0.00 $0.00 $0.00 $0.00 $0.00 

2 2.4 Parent Training 
Opportunities 
provided in English 
and Spanish        

XEnglish Learners         $24,278.00 $0.00 $0.00 $16,185.00 $40,463.00 

2 2.5 Increase FTE from .5 
to .8 Counselor        

XEnglish Learners         $0.00 $34,194.00 $0.00 $0.00 $34,194.00 

3 3.1 Counseling and 
guidance in CTE 

XEnglish Learners        
XLow Income         

$17,097.00 $0.00 $0.00 $0.00 $17,097.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
Pathways and 
Programs        

3 3.2 Counseling and 
Guidance for 
Enrollment in College 
Courses        

XAll         $17,097.00 $0.00 $0.00 $0.00 $17,097.00 

3 3.3 Highly Qualified and 
fully credentialed 
teachers provide 
content in A-G 
Courses        

XEnglish Learners        
XLow Income         

$290,411.00 $0.00 $0.00 $0.00 $290,411.00 
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2023-24 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

$2,208,963.00 $431,390.00 19.53% 0.00% 19.53% $331,786.00 0.00% 15.02 % Total:         $331,786.00 
        LEA-wide 

Total:         $0.00 

        Limited Total:         $24,278.00 
        Schoolwide 

Total:         $307,508.00 
 

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.2 After School Tutoring 
provided (Discontinued) 

XYes     
 

XSchoolwide         XEnglish Learners        
XLow Income         

XAll Schools         $0.00 
 

1 1.4 Instructional Assistant 
Support provided for EL and 
High Risk Students 

XYes     
 

XSchoolwide         XEnglish Learners        
XLow Income         

XAll Schools         $0.00 
 

1 1.5 Increase Counselor Position 
from .5 to .8 

XYes     
 

XSchoolwide         XEnglish Learners         XAll Schools         $0.00 
 

2 2.1 Instructional Assistant 
provided for ELL Support 

XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners         XAll Schools         $0.00 
 

2 2.2 After School Tutoring made 
available to students 
(Discontinue) 

XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners         XAll Schools         $0.00 
 

2 2.3 Professional Development 
in PBL/PrBL and Student 
Centered Learning 

XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners         XAll Schools         $0.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

2 2.4 Parent Training 
Opportunities provided in 
English and Spanish 

XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners         XAll Schools         $24,278.00 
 

2 2.5 Increase FTE from .5 to .8 
Counselor 

XYes     
 

XSchoolwide         XEnglish Learners         XAll Schools         $0.00 
 

3 3.1 Counseling and guidance in 
CTE Pathways and 
Programs 

XYes     
 

XSchoolwide         XEnglish Learners        
XLow Income         

XAll Schools         $17,097.00 
 

3 3.3 Highly Qualified and fully 
credentialed teachers 
provide content in A-G 
Courses 

XYes     
 

XSchoolwide         XEnglish Learners        
XLow Income         

XAll Schools         $290,411.00 
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2022-23 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $463,456.00 $425,486.45 

 
Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 All students will take the Math 

Benchmark Assessments        
No      
X 
 

$0.00 $0.00 

1 1.2 After School Tutoring provided 
(Discontinued)        

Yes     
X 
 

 
 

1 1.4 Instructional Assistant Support 
provided for EL and High Risk 
Students        

Yes     
X 
 

$15,000.00 $0.00 

1 1.5 Increase Counselor Position from .5 
to .8        

 $34,194.00 $30,194.00 

2 2.1 Instructional Assistant provided for 
ELL Support        

Yes     
X 
 

$15,000.00 $0.00 

2 2.2 After School Tutoring made 
available to students (Discontinue)        

Yes     
X 
 

 
 

2 2.3 Professional Development in 
PBL/PrBL and Student Centered 
Learning        

Yes     
X 
 

$0.00 
 

2 2.4 Parent Training Opportunities 
provided in English and Spanish        

Yes     
X 
 

$40,463.00 $40,618.31 

2 2.5 Increase FTE from .5 to .8 
Counselor        

Yes     
X 
 

$34,194.00 $30,194.00 

3 3.1 Counseling and guidance in CTE 
Pathways and Programs        

Yes     
X 
 

$17,097.00 $12,240.07 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
3 3.2 Counseling and Guidance for 

Enrollment in College Courses        
No      
X 

Yes     
X 
 

$17,097.00 $12,240.07 

3 3.3 Highly Qualified and fully 
credentialed teachers provide 
content in A-G Courses        

Yes     
X 
 

$290,411.00 $300,000.00 
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2022-23 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

         $348,883.00         $0.00         $0.00         0.00%         0.00%         0.00%         
 

Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.2 After School Tutoring provided 
(Discontinued) 

XYes     
 

   
 

1 1.4 Instructional Assistant Support 
provided for EL and High Risk 
Students 

XYes     
 

   
 

2 2.1 Instructional Assistant 
provided for ELL Support 

XYes     
 

   
 

2 2.2 After School Tutoring made 
available to students 
(Discontinue) 

XYes     
 

   
 

2 2.3 Professional Development in 
PBL/PrBL and Student 
Centered Learning 

XYes     
 

   
 

2 2.4 Parent Training Opportunities 
provided in English and 
Spanish 

XYes     
 

$24,278.00   
 

2 2.5 Increase FTE from .5 to .8 
Counselor 

XYes     
 

   
 

3 3.1 Counseling and guidance in 
CTE Pathways and Programs 

XYes     
 

$17,097.00   
 

3 3.2 Counseling and Guidance for 
Enrollment in College Courses 

XYes     
 

$17,097.00   
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Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

3 3.3 Highly Qualified and fully 
credentialed teachers provide 
content in A-G Courses 

XYes     
 

$290,411.00   
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2022-23 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for 
the Current 
School Year 

(6 divided by 9 
+ Carryover 

%) 

7. Total 
Estimated 

Actual 
Expenditures 

for 
Contributing 

Actions  
(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 
9, plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 
9) 

$2,208,963.00   0.00% $0.00 0.00% 0.00% $0.00 0.00% 
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Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students  

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made 
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's 
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to 
be included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
sections 52064[b][1] and [2]).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

mailto:lcff@cde.ca.gov
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP 
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging 
educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for educational partners and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the 
LEA using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including 
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners, 
research, and experience, will have the biggest impact on behalf of its TK–12 students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 

Plan Summary 
Purpose 
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example, 
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community 
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what 
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific 
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved 
performance for these students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include 
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include 
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data 
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 

Engaging Educational Partners 
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Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.  

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing 
this section.  

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP.  

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in 
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as 
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between 
schoolsite and district-level goals and actions.  

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the 
LCAP.” 

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum, 
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A 
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its 
educational partners.  

Prompt 2: “A summary of the feedback provided by specific educational partners.” 

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from educational partners. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.” 

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the 
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are 
not necessarily limited to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the desired outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
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• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
• Determination of effectiveness of the specific actions to achieve the goal 
• Determination of material differences in expenditures 
• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 
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Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to 
pursue a focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Required Goals 
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with 
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP. 

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years 
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP 
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.  

• Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must 
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated 

https://www.cde.ca.gov/fg/aa/lc/
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, 
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group; 
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with 
another goal. 

• Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or 
groups that led to the LEA’s eligibility for Differentiated Assistance. 

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student 
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous 
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help 
achieve the outcomes identified in the goal description. 

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply 
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest 
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the 
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs 
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s 
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

• Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its 
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics, 
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing 
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must 
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal. 

• Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at 
the low-performing school(s) and the students enrolled at the LEA as a whole.  

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s) 
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to 
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the 
outcomes for students enrolled at the low-performing school or schools identified in the goal description. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

https://www.cde.ca.gov/fg/aa/lc/
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g., high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some 
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 

Timeline for completing the “Measuring and Reporting Results” part of the Goal. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22 or when 
adding a new 
metric. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the 
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided 
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the 
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or 
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the 
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year. 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not 
closely associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all 
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements. 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section 
as contributing.  

Requirements and Instructions 
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the 
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner 
students. 
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, 
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services 
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover 
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not 
identified in the LCFF Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve 
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs 
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in 
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs 
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting 
the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s]) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance 
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet 
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. 

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also 
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required. 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they 
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that 
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to 
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides 
to all students for the relevant LCAP year. 

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of 
Improved Services for information on calculating the Percentage of Improved Services. 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff 
and/or classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number 
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.  

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA 
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to 
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected 
schools and the criteria used to determine which schools require additional staffing support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with 
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing 
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High, 
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the 
number of enrolled students as counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students 
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, 
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the 
number of enrolled students as counted on the first Wednesday in October of each year. 

Action Tables 
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action 
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and 
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying 
the column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 
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• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year. 

Data Entry Table 
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year, 
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and 
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school 
year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior 
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the 
services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by 
entering a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some 
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action 
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement 
the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to 
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for 
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English 
learners, and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by 
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost 
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster 
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated 
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Service for the action. 

Contributing Actions Table 
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in 
the LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to 
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated 
for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 
Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current 

school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant 
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  
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• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from 
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the 
services provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting 
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF 
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of 
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) 
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and 
Estimated Actual Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number 
and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds) 
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• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds) 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4) 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8) 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base 
Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). 
This amount is the amount of LCFF funds that is required to be carried over to the coming year. 



 
 

2023-24 Local Control and Accountability Plan for Sacramento City Unified School District Page 53 of 53 

• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
January 2022 
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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: The Met Sacramento High School 
CDS Code: 34-67439-0101907 
School Year: 2023-24 
LEA contact information: 
Denise Lambert 
Principal 
 
(916)395-5417 
School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 
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Budget Overview for the 2023-24 School Year 

 
This chart shows the total general purpose revenue The Met Sacramento High School expects to receive in the 

coming year from all sources. 
 
The text description for the above chart is as follows: The total revenue projected for The Met Sacramento High 
School is $3,444,834.00, of which $2,659,655.00 is Local Control Funding Formula (LCFF), $428,190.00 is other 
state funds, $0 is local funds, and $49,848.00 is federal funds.  Of the $2,659,655.00 in LCFF Funds, 
$250,510.00 is generated based on the enrollment of high needs students (foster youth, English learner, and 
low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much The Met Sacramento High School plans to spend for 2023-24. 

It shows how much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: The Met Sacramento High School plans to spend 
$2,659,655.00 for the 2023-24 school year. Of that amount, $1724205.00 is tied to actions/services in the LCAP 
and $935,450.00 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will 
be used for the following: 
 
 
 

Increased or Improved Services for High Needs Students in the 
LCAP for the 2023-24 School Year 

 
In 2023-24, The Met Sacramento High School is projecting it will receive $250,510.00 based on the enrollment of 
foster youth, English learner, and low-income students. The Met Sacramento High School must describe how it 
intends to increase or improve services for high needs students in the LCAP.  The Met Sacramento High School 
plans to spend $2,659,655.00 towards meeting this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs 
Students in 2022-23 

 
This chart compares what The Met Sacramento High School budgeted last year in the LCAP for actions and 

services that contribute to increasing or improving services for high needs students with what  The Met 
Sacramento High School estimates it has spent on actions and services that contribute to increasing or improving 

services for high needs students in the current year. 
 
The text description of the above chart is as follows: In 2022-23, The Met Sacramento High School's LCAP 
budgeted $250,510.00 for planned actions to increase or improve services for high needs students. The Met 
Sacramento High School actually spent $175,697.00 for actions to increase or improve services for high needs 
students in 2022-23. 
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Local Control and Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
The Met Sacramento High School            Denise Lambert           

Principal 
Denise-lambert@metsacramento.org           
(916)395-5417 

 

Plan Summary [2023-24] 
 
General Information 
 

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 
 

The Met High school is a dependent charter in the Sacramento City Unified School District (SCUSD).  Sacramento City Unified School 
District is a large urban school district situated in the central and southern part of California's capital city.  SCUSD is the 13th largest district 
in the state and one of the oldest K-12 districts in with western Untied States.  Established in 1854, SCUSD serves approximately 42,000 
students at seventy-five schools spanning seventy square miles.  These 75 schools include forty-two Elementary schools, eight K-8 schools, 
six middle schools, eight high schools, two grade 7-12 school, once grade 4-8 Community Day school, one Independent Study school, two 
adult school locations, and five dependent charter schools. 
 
The city of Sacramento is often included on lists identifying the 'most diverse cities' in the country.  SCUSD boundaries encompass most of 
the central and southern portions of the City of Sacramento.  These areas, in particular south Sacramento, have historically been some of the 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#generalinformation
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most diverse in terms of race, ethnicity, culture, and language.  SCUSD's 2022-23 student population is 41% Hispanic/Latino, 17% White, 
18% Asian, 12% African American, 8% Multi-racial, 2% Native Hawaiian or Pacific Islander, 1% Filipino, and 1% American Indian or Alaska 
Native.  Over 68% of students are identified as socioeconomically disadvantaged, including those students that are eligible for Free/Reduced 
Meals (69%), identified as Foster Youth (0.4%), and/or identified as Homeless Youth (0.8%).  The student population also includes a 
significant percentages of English Learners (20%) and Students with Disabilities (15%). 
 
The Met High School population also represents a diverse population, similar to the SCUSD student population. The 2022-23 Met student 
population is American Indian Or Alaska Native (.47%), Asian (5%), Black or African American (17%), Multi-racial (11%), Hispanic or latino 
(47%), and White (28%).   Over 54% of the students are identified as socioeconomically disadvantaged and 7.0% identified as English 
Language Learners. 
 
SCUSD is guided by its Core Values and overarching Equity, Access, and Social Justice Guiding Principal. These both address the notion 
that  "Every system is perfectly designed to get the results that it gets' and acknowledge the presence of fundamental inequities that must be 
interrupted and addressed for the district to achieve its stated goals for all student and families. The Met High School has aligned itself with 
these core values while taking into consideration its focus and plan for their students. The vision of the Met High School is to provide an 
innovative, academically rigorous, project based education that connects students to community-based internships while being part of a safe 
and inclusive educational setting.  The Met High School mission is to educate all students, including those who may not have succeeded in 
more traditional educational settings.  We graduate students who are self-directed, independent learners who have critical thinking skills and 
core knowledge that will allow them to be successful in college as well as in life.  Our graduates are unique and creative individuals who will 
be able to rise to adversity in the adult world. 
 
The Met Sacramento exists to train modern youth to become productive members of society in the rapidly changing 21st century 
environment.  Students who will be adults through much of this century will have at hand instantly any and all available information. The goal 
of 21st century education is to train students to be  able to think critically about the provenance and statistical/historical legitimacy of those 
facts and then to learn to draw logical, mathematical and humane conclusions  from the data.  The purpose of Met Sacramento High School 
is to train students to marshal valid facts and then apply those conclusions humanely to serve the greater good of the sider circles of their 
community. 
 
The Met Sacramento seeks to educate one student at a time. We promote and create personalized education, in the Sacramento City Unified 
School District, that for each student is unique. We believe that learning best takes place when each student is an active participant in his or 
her own education, when his/her/them course of study is personalized by teachers, mentors and parents, who know him/her/them well and 
when school based learning is blended with outside experiences to heighten that student’s interest. The Met Sacramento High School will 
serve any students from within the Sacramento City Unified School District’s boundaries as well as from surrounding districts. All students at 
the Met Sacramento are known well by many adults in and out of the school building. Each student is invested in learning and takes personal 
responsibility for it. Each student is a determined and resourceful learner who has discovered passions and interest through his/her/them 
learning. Each student learns to be an academic risk taker, reflective learner, recognizes his/her/them own strengths, finds success, thrives 
in challenge, follows through on commitments and is respectful of others needs and views. Each student follows a unique path to achieve 
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explicit learning goals through real world learning and mentorship in our community, the unwavering attention of his/her/them 
teacher/advisor, regular public exhibition of these work goals and a plan that can be personalized to his or her own strength and needs. 
 
To be a well-educated person in the twenty first century all students need to be critical thinkers, know how to learn, be excellent readers and 
writers, mathematicians, scientists and socially aware and responsible citizens. All students in the 21st century need to leave high school 
with a personal understanding of the vast array of career options and how to participate as citizens in democracy.  Individuals need to have 
the opportunity to be prepared to pursue a college degree by engaging in deep learning in all basic content areas, understanding the 
relevance of that content and know how it is applied in the world. 
 
Each student's learning journey at The Met Sacramento is determined through collaboration of the student, parent or guardian, 
teacher/advisor and mentor. In the course of a student’s time with us, he or she investigates many interests and passions in the real world, 
utilizes many community mentors and is pushed to go further and deeper in his or her knowledge and understanding. Each student makes 
progress on all the learning goals each year through workshops, college courses, class and individual academic projects. Assessment of 
individual student progress happens through portfolio review and exhibition. All students exhibit their work publicly at the quarter and their 
educational plans are revised if necessary. Each student will become a self-motivated, competent, lifelong learner. 
 
This high school design is a replication of the Metropolitan Regional Career and Technical Center (The Met) in Providence RI. In 1995, Big 
Picture Learning, in collaboration with the state of Rhode Island, started the first Met High School. Since 2003 the Met Sacramento has seen 
some extraordinary success. 
 
 
 
         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

Based on a review of performance on the state and local indicators measured by the California Dashboard, a review of our annual; self-
assessment tools, and a review of progress made towards LCAPO goals, The Met is most proud of : 
Based on a review of performance on the state and local indicators measured by the California Dashboard, a review our stakeholder input, 
and a review of progress towards LCAP goals, The Met is most proud of: 
 
California Dashboard and Progress made towards LCAP goals: 
1. The Met's graduation rate for 2022 was 96.7%, which was an increase of 4.8 percentage points from the 2019 graduation rate of 91.9%. 
This graduation rate was also higher than the district graduation rate for 2022, which was 87.8%. 
The increase in our graduation rate can be attributed to more targeted and effective interventions for at-risk students and improved access to 
resources and support for students. Because of the small effect size numbers for student groups, performance levels were not assigned with 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#ReflectionsSuccesses
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the exception of socio-economically disadvantaged with a performance level of “Very High.” This indicator serves as a through line for other 
student groups including racial and ethnic groups. However, it should be noted that one of the key interventions in working with our students, 
greater focus on progress monitoring of potential graduates to ensure they were on-track towards graduation. 
 
2. The Met's ELA scores for 2022 were 24.9 points above the standard, compared with 2019 when the scores were 7 points above the 
standard. The Met also outperformed SCUSD in 2022; SCUSD's ELA scores were 32.9 points below the standard. During the 2021-2022, 
MET teachers used IXL as a formative assessment and differentiated tools for students. Students worked an average of an hour, per week, 
on ELA, as MET offers only a 3 day academic school day. Within ELA, the focus has been on building comprehension in ELA to develop 
comprehension skills. 
 
 
3.  The Met's Math scores while still below standard did improve in 2022.  In 2022 The Met was 69.3 points below standard while in 2019 
they were 87.7% below standard.  IXL was also used as an intervention to increase mathematics as well. There was an hour per week 
devoted to IXL intervention. The flip classroom can access lectures online when needed. Class time specifically used for practicing the 
concepts which has been helpful with reinforcing more complex concepts. 
 
4.  Multi-tiered System Supports (MTSS) 
During the 2020-21 school year district began training the first of three cohorts of schools.  The Met is part of the second year and has begun 
looking at our school-wide systems to help us target our struggling students and put into place interventions to help students catch up with 
their peers.  The focus for MTSS has been on developing social emotional skills of students. Advisory staff works collaboratively to identify 
ongoing behaviors and address them through interventions. There is still more work that need to done to address student interventions within 
Tier 2. 
 
 
5.  Internships – Learning Through Internships (LTI) 
Students experience authentic learning by taking part in an internship.  At their internships, students work closely with a mentor who is an 
expert in his or her field. The internship experience offers students the opportunity to do real world exploration in an area of career or other 
personal interest. Working with our internship coordinator, students choose their own internships either by pursuing internship sites that have 
had a long term relationship with the school and are in our internship database or by developing their own opportunities by cold calling 
potential sites or through personal contacts. The purpose of the internship program is broader than the traditional ROP program which tends 
to be career pathway oriented (although occasionally the internship does serve this purpose). At Met internships, students are expected to 
spend about half of their time functioning as any other adult employee of the business or site; the other half of the time students are expected 
to take on project work that requires thorough planning and time management. Project work is expected to be an authentic part of the work 
environment rather than “make work” to keep the student occupied. The main criterion for valid project work is that it authentically serves the 
internship site. Internships last anywhere from one semester to several years. In keeping with the school motto: One Kid at a Time, each 
internship is a unique situation. In general, as long as the student has more to learn at their internship site, and the internship site continues 
to benefit from the student presence and the student continues to be interested and engaged, the internship continues. If any of those three 
criteria are not met, then we end the internship. 
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6.  Exhibitions - As we returned to in-person learning we have gone back to having exhibitions four times a year. A student presents their 
work to a panel which consists of parents, students, mentors and their advisor. This panel of community stakeholders holds the student 
accountable for the academic expectations, including mastery of the Learning goals (the Met’s ESLRs), performance in workshops, college 
classes and at internship, as well as behavioral intangibles in the advisory. Students must show concrete evidence for every aspect of their 
work. Our non-negotiable rule is: No evidence means you didn’t do it. Students are also expected to demonstrate mastery of the work 
publicly and are quizzed by advisor, parents and other members of the panel on every aspect of their academic performance. 
 
7. Panther Pipeline - Met students continued to have the opportunity to participate in a dual enrollment program with Sacramento City 
College (SCC) called Panther Pipeline. Students are allowed to take up to two college classes (or up to 6 units) per semester. The classes 
are taught on the Sacramento City College campus and at the Met. Students earn college credits as they meet their high school 
requirements. This program helps the students meet their A-G requirements in an authentic post-secondary setting. Due to The Met being a 
small school and only being able to offer a few elective courses.  This year however, we were able to secure additional courses for student to 
take on the Met campus that were taught by SCC professors. 
 
 
 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

During the 2021-2022, there was a slight increase in suspension rate. This can be attributed to returning from COVID and students still 
experiencing trauma, especially the underclassman. It is also difficult for the upperclassmen to model positive behaviors to underclassmen 
because online learning did not provide opportunities for them to learn MET expectations and culture. In addition, students with disabilities 
were designated with a performance level of “High.”  There will need to be a deeper analysis of appropriate interventions within the IEPs. We 
saw a deeper level of trauma after the returning from COVID from this particular student group. 
 
There were 3 additional student groups with a performance level of Medium: 
 
2.7% of Hispanic were suspended at least one day 
3.9% of Socio-Economically Disadvantaged students were suspended at least one day 
4.7% of White Students were suspended at least one day 
 
For SY22-23, MTSS Tier 1 behavioral expectations will need to be re-examined to make determinations about the best supports, school-wide 
for students. In terms of Tier 2 implementation, there is a need to identify patterns of behaviors that lead to suspensions. Once the patterns 
have been identified, there are plans for earlier interventions for students. 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#ReflectionsIdentifiedNeed
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LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

The 2023/24 LCAP will continue to focus on academic improvement, school culture, provide greater focus on exhibitions/gateways to 
increase the rigor across the four year exhibition schedule and increase college going culture along with career minded post high school 
planning as appropriate for each student. 
 
School culture and parent engagement remain priorities.  One of the advantages of a small high school over a large comprehensive school is 
that we can form stronger relationships with our stakeholders. We will continue to build stronger relationships with parents/mentors.  We 
usually see parents four times a year for exhibitions.   Parents and mentors are a great resource that we will tap in order to enhance our 
community.  So the problem is how to bring our stakeholders into our community in a capacity of active service rather than only passive 
exhibition observers.  We will continue to look for and implement greater opportunities for parental engagement for activities like Cinco de 
Mayo, Black History Month, garden maintenance, etc. In addition, We have a large latino population and we will do greater outreach to bring  
the traditionally marginalized parents into positions of responsibility at the school. 
 
We plan to provide a greater focus on exhibitions and gateways.  We have realized that in the previous incarnations of the school where we 
were strongly project based, exhibitions were a format in which a student demonstrated their project work in a supportive and academically 
critical atmosphere.  But over time the school has pivoted from project based to a more classroom organized structure.  But the structure of 
the exhibitions has not changed and has even become more of a checklist of accomplishments than a rigorous and probing presentation of 
learning over the semester.  So we will be creating a more rigorous organized exhibition schedule which moves away from a simple checklist 
and returns to a more academically rigorous and interactive experience.  In addition we will focus on particular life/thinking skills that are not 
necessarily covered in more traditional classes--soft skills like public speaking, being a respectful audience, critically questioning and 
responding to sophisticated questions in real time.  The old style of exhibition met these needs when we were more project based; as we 
have moved away from a full project based school, our exhibitions have not been modified to meet our changed school structure. 
 
We have noticed that there has been a decline in our college going culture over the last three or four years.  The indicator of this decline is 
the reduced participation in Panther Pipeline, or ECHS relationship with Sacramento City College.  Staff has analyzed the causes of this 
decline and it was clear that we used to have a strong college going curriculum beginning in 9th grade with college explorations, college 
visits, speakers from various colleges.  For some reason we no longer pursued our aggressive college going curriculum in deference to other 
curricular priorities.  The goal going forward is to reinstitute the rigorous 9th grade college awareness curriculum.  We will also be piloting a 
program in which every 10th grader will take the Panther Pipeline prerequisite course--HCD (Human and Career Development) on the Met 
Campus.  This will earn the students a few college credits qualify them to take further courses at SCC and will prepare them to be successful 
in those courses.  In this way we hope to renew the strong college going culture we had in the past. 
         

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#LCAPHighlights
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Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

The Met High School is not in CSI         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

N/A         
 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

N/A         
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#SupportforIdentifiedSchools
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP. 
 

The annual and ongoing engagement of educational partners is a key part of the the Met's LCAP development process. It is important that 
the goals, actions, expenditures, metrics, and targets within the LCAP are informed by the voices of the students, families, staff and 
community members. The Met is a small school with a small teaching staff and School Advisory Board which made it fairly easy to distribute 
to its educational partners via meetings. 
To gather the feedback from our stakeholders the following methods were used to help drive the development of the LCAP: 

• School climate surveys are sent to families in the Spring. 
• School climate surveys are sent to students in the Spring. 
• Parent meetings with advisors 4 or more times a year. 
• Over 25 weekly staff/collaborative meetings per school year. 
• School Advisory Board (SAB) meetings (third Monday of each month). 
• Daily email and Schoology feedback from parents, students, and staff. Due to the heavy technology use at the Met Sacramento, 

parents, and students regularly email staff about concerns, celebrations, and other important information. 
• Mentor feedback forms/surveys. 
• Student surveys regarding internships and post graduating planning. 
• Review of previous year plans were presented at School Advisory Board meetings and also at staff meetings. 

 
 

 
A summary of the feedback provided by specific educational partners. 
 

The Met believes that meaningful educational partners engagement plays an important role in the development of a plan to effectively meet 
the needs of its students. To ensure that all stakeholders are involved, a variety of meetings and surveys were used in the LCAP process to 
review goals and most recent data. Community Engagement: The following groups were involved in the LCAP development process. 
1. School Advisory Board: SAB has an active and participatory charter school council. This council is made up of representatives of 
stakeholder groups within the school and local community. We have representatives from our parents, our students, our teaching staff, our 
office staff.  Meetings were designed to enhance stakeholder participation in the creation of the LCAP document, and are open to the public. 
2. Monthly staff meetings held that specifically listed LCAP development as an area of regular discussion.  Agenda and meeting notes are 
stored in the school google folder. 
 
The input received during the process detailed above demonstrated that priority should be provided in the following areas: 
1. Improving Mathematics proficiency 
2. Improving Language Arts proficiency 
3. Improving college and career readiness 
4. Increase rigor of exhibitions/gateways 
5. Tutoring 
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6. Mental health 
         

 
A description of the aspects of the LCAP that were influenced by specific input from educational partners. 
 

Stakeholder input influenced the Met's decision to implement and fund programs directly related to improving math proficiency and ELA 
proficiency. All stakeholder groups contributed their observations from their vantage points related to the need for improving skills in both 
subjects. Teachers provided assessment data and parents contributed their experiences. The office staff relayed the concerns that they were 
hearing from students and parents, and the student's perspective indicated a need for tutoring and support/guidance in relation to college 
and career choices.         
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 Promote academic success for all students. 

 
Provide rigorous standards-aligned curriculum, intervention and enrichment to increase academic proficiencies while 
closing the achievement gaps for all students, based on a culture of collaboration, community, and a supportive working 
environment that promotes independent leaners, values collaboration among stakeholders, and is centered is centered on 
data-driven decision making (MTSS). 
 
Increase student success in ELA and math by organizing the database that houses Met curriculum.  Over the course of 
the existence of The Met curriculum and documents were created and placed into a database.  Due to the large value of 
documents collected over the 20 years it has become difficult to access these files. To better access the information, the 
database will be cleaned out and re-organized in different categories to allow easier access to curriculum materials per 
content area. 
 
         

 

An explanation of why the LEA has developed this goal. 
 

Analysis of student data from the most recent state assessments (2018-19) show that 62% of students are 'Meeting or Exceeding Standard' 
in English Language Arts (ELA).  For Math, the rate is only 16%.  Results from the Dashboard show that on average, students scored 7 
points above the 'Standard Met' level in ELA and 87.7 points below the 'Standard Met' level in Math.  Significant performance gaps exist for 
Socially Disadvantaged  students. 
 
The Met high school is now almost 20 years old.  During most of that time we have maintained some form of a repository of Met related 
documents which included exhibition expectations, internship protocols, project formats, Mathematics and ELA lesson/unit plans, admin 
protocols etc. And as often happens in institutions with coordinated programs that have been around awhile, these documents have gone 
through many versions and revisions by different teachers at different times to suit different needs. Now, after all of this time, this repository 
of documents which is housed on Google Drive is no longer usable efficiently because of all of the versions of these foundational documents 
and a general lack of organization. While we might know that a document is in the drive, we don’t know where it is. 
 
To this end, we will create a new Google Drive repository structure that is more explicit. We will go through all of the documents in the old 
database and throw out the old versions and when necessary update the latest version to suit our current needs. 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
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And most importantly, since we are a project based school, all of the academic disciplines have developed really great units in their subject 
areas. Now that there is a clear structure, our goal is to collect the best lessons/units from our ELA and Mathematics curriculum and upload 
them in professional finished form so that other teachers can use them. During our previous WASC self study the determined that what they 
wanted was consistent mathematics and ELA units that were done on a yearly basis so that every Met student upon graduations would have 
done these projects. 
 
 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

ELA State 
Assessment 
 
Average Distance 
from 'Standard Met' 
on English Language 
Arts (ELA) Smarter 
Balanced Summative 
Assessment for grade 
11 
        

18-19 school year 
38% not meeting 
'Standard Met'. 
 
On average, students 
at the Met scored 7 
points above 
standard, according to 
Dashboard reporting. 
 
 
 
 
 
 

Dashboard data for 
2020-21 was not 
available. 

Dashboard data for 
2021-22 shows 
students at the Met 
scored an average of 
24.9 points above 
standard, an increase 
of 18 points.  The 
Dashboard did not 
report percent of class 
meeting standard for 
this year. 

 85% of students 
meeting 'Standard 
Met' for ELA 

Math State 
Assessment 
 
Average Distance 
from 'Standard Met' 
on Math Smarter 
Balanced Summative 
Assessment for grade 
        

18-19 school year 
85% not meeting 
'Standard Met' 
 
On average, students 
at the Met scored 87.7 
points below standard, 
according to 
Dashboard reporting. 

Dashboard data for 
2020-21 was not 
available. 

Dashboard data for 
2021-22 shows 
students at the Met 
scored an average of 
69.3 points below 
standard.  This is an 
increase of 17 points.  
The Dashboard did 
not report percent of 

 60% of students 
meeting 'Standard 
Met' for Math. 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 
 

class meeting 
standard for this year. 

Database clean-up 
Documents organized 
by content area in 
folders 
        

Baseline 0 - tool will 
be developed for 
implementation in the 
upcoming year. 
 
Database as of May 
2019 was not 
organized.  Difficult to 
find documents and 
curriculum materials 
to easily access 
information. 
 

On our google drive 
we created a new 
shared drive that is 
called 'new Met 
database'.  Folders 
have been created 
and populated with 
updated documents 
for the 21-22 school 
year. 

New Met database is 
in use. 

 Database that 
contains recognizable 
folders that are easily 
accessible by staff. 

Appropriately 
assigned and 
credentialed  teachers        

100% teachers 
appropriately 
assigned and 
credentialed 

100% teachers are 
appropriately 
assigned and 
credentialed 

100% teachers are 
appropriately 
assigned and 
credentialed 

 100% teachers 
appropriately 
assigned and 
credentialed 

Facilities  maintained 
in good repair.        

In 2019-20 The Met 
site was rates as 
exemplary 

100% considered to 
be in GOOD condition 

100% considered to 
be in GOOD condition 

 Facility will be 
maintained as 
exemplary 

Implementation of 
state standards for all 
students.        

In 2020-21, State 
standards were fully 
implemented as 
verified by data 
collection obtained 
through routine 
classroom walk-
throughs 

Standards are being 
implemented as 
accessed by regular 
classroom walk-
throughs and 
completed teacher 
observations. 

Standards are being 
implemented as 
accessed by regular 
classroom walk-
throughs and 
completed teacher 
observations. 

 Standards will be fully 
implemented as 
verified by data 
collection obtained 
through routine 
classroom walk 
throughs. 

 

Actions 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
1.1 Staffing        Provide core staff, including administrative, teaching, counseling, and 

classified. 
 
 

$1,376,822.00 No      
X 
 

1.2 Professional 
development and 
collaboration        

Provide weekly one hour of time per week for teachers to collaborate 
with peer approaches to improving student achievement.  Activities 
during collaborative time include review of student data, assessment 
of student work, and planning of instruction to 
 
 

 No      
X 
 

1.3 Greater 
implementation of 
state standards for all 
students in ELA & 
Math        

Improve students' academic outcomes and close achievement gaps in 
ELA and Math. 
 
 

$298,741.00 Yes     
X 
 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

We came back to full in-person instruction in the 2021-22 school year. As we transitioned back a strong focus was placed on creating a Met 
database that would help organize curriculum by content areas.  This work continued and is now in use by all departments. 
 
In addition a strong focus was placed on updating and creating curriculum that would help better serve our students in improving their 
success rates in ELA and math. We have not had any real data because benchmarks and CAASPP testing were not administered during the 
pandemic.  Results from our first year back, though improved, were not as strong as we would have liked. This creates an even greater 
urgency to ensure that students' academic needs are being met with a curriculum that is standards aligned. This continues to be critical due 
to the learning loss that occurred during the pandemic. In order to fill in the gap left by a paucity of 
real data, after much research we purchased an online curriculum for Math and English called IXL. IXL has provided us with baseline data for 
our students that has informed us of gaps that were/are present in both ELA and math as they transitioned back to in-person learning.  IXL 
has been in-place for over a year. 
 
Actions from Goal 1 - Continue to implement standards based instruction, using documented, organized curriculum, with fidelity. 
        

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There was no significant difference in the Budgeted Expenditures and the Estimated Actual Expenditures.  Any differences however would be 
reported by budget due to teachers salary increased fo the 22-23 school year.        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

The Met has been very strategic and specific in its goals for this school year. We have continued to focus on the core elements of our 
program, including advisory relationships, advisor supervision, project based learning, and exhibitions.  In keeping that focus, we have been 
able to keep up with curricular changes, furnishing supplies 
and materials, updating technology has occurred on a daily basis. The met did not stray from this goal this entire year. 
        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

The Met chose to report average points above or below standard for ELA and Math scores as those are what were available for this year's 
dashboard.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 To re-establish the importance and emphasis of exhibitions/gateways and place greater emphasis on increasing the rigor 

of exhibitions/gateways.  Standards and rubrics will be developed to greater align exhibitions/gateways across the campus 
and across grade levels in order to create a much more rigorous four year exhibition skills plan. 
 
         

 

An explanation of why the LEA has developed this goal. 
 

At the Met, students develop a strong foundation of academic and real-world skills through highly effective instruction and authentic 
internship experiences.  Exhibitions/Gateways are the vehicle for students to demonstrate the rigorous learning that they have done at their 
internships and in class and serve as an invaluable tool that allows students to see what they have learned and where they still need to grow.  
The exhibitions used to be the foundation of the Met program but as we moved to more conventional classes, they were no longer as pivotal 
to the program. The staff decided that they wanted to return to a more progressively rigorous four year exhibition program.   This goal also 
aligns with our WASC goals.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Create a four-year set 
of guidelines and 
rubrics by grade level 
for project work        

0 - Baseline.  A tool 
will be developed in 
the coming year. 
General rubric exists 
for all grade levels to 
follow 

Completed items: 
• Reading 

reflections 
have been 
created for 
all grade 
levels. 

• Health and 
Wellness 
rubrics are 
completed. 

• 4 year project 
plan for 

Completed Items: 
• Updated 

general 
rubric for 
exhibition 
presentations 

 
Items from Year 1 in 
use across campus. 
 

 Completed guidelines 
and rubrics for each 
grade level 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

advisory 
classes is 
complete 

 
Divide the project 
skills between 
advisory and English 
workshops.        

0 - Baseline.  A tool 
will be developed in 
the coming year. Draft 
for new project 
guidelines for 9th 
grade only 

9th grade students are 
completing writing 
assignments to align 
Who Am I exhibitions. 
Other grade levels still 
developing. 

Clear advisory 
expectations by month 
for 9th and 10th grade 
advisory. 

 Clear expectations by 
month for advisory 
and English 
workshops for all 
grade levels 

Create exhibition 
expectations based on 
project work 
expectations        

0 - Baseline.  A tool 
will be developed in 
the coming year. Draft 
for 9th grade 
exhibition 
expectations for 9th 
grade only 

All staff are utilizing 
the same template 
and each grade level 
is in agreement of 
projects. 

Staff have further 
defined the grade 
level specific 
expectations for 
exhibitions. 

 Exhibition 
expectations created 
for all grade levels 

Students will have 
internships        

Due to COVID-19 
students were unable 
to attend internships. 

85% of students have 
internships. 

82% of students have 
internships. 

 95% of students will 
have internships 

 

Actions 
 
Action # Title Description Total Funds Contributing 

2.1 Improve and realign 
project work for 
advisory        

Additional staffing  to work to align project skills between advisory 
grade levels, develop rubrics for grade level exhibitions/gateways. 
 
 

$5,000.00 No      
X 
 

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions
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Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

This year the Met continued to updated the rubrics for exhibitions and expectations for advisory.  This work was done collaboratively with the 
staff to ensure that it led to cohesive implementation for students.  We noticed that our internship involvement rate slightly decreased, so we 
will pay greater attention to this in the coming year.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There was no significant difference in the Budgeted Expenditures and the Estimated Actual Expenditures.  Any difference however would be 
reported due to teacher        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Each year of collaborative work brings our staff closer to having a cohesive plan for student support in advisory and exhibitions.  As these 
tools are significant parts of our Tier 1 infrastructure, they also contribute toward greater student success in completing exhibitions, meeting 
A-G requirements, and increasing graduation rates.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

There were no significant changes to goals, metrics, or outcomes.        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Students and families are engaged and empowered to partner with The Met to achieve academic success. 

 
         

 

An explanation of why the LEA has developed this goal. 
 

This goal builds upon the school's previous goal focused on stakeholder engagement.         
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

% of parents involved 
in school activities 
(Exhibitions and 
academic planning 
meetings)        

2019-20 - 75% parent 
attendance exhibition 
rate 

70% of families 
attended exhibitions.  
This data was 
collected from sign in 
sheets from the office. 

75% of families 
attended exhibitions 
based on principal 
observation and sign-
in sheets. 

 We would like to see 
out Family 
participation rate grow 
to 90% 

Increase parental 
participation from 
parents of EL students 
at school events 
(Back-to School-
Night)        

2019-20 - 40% 
participation from 
parents of EL students 

Back to School was 
virtual and we had 
23% of families attend 
via zoom. 

Back to School night 
was in-person and at 
similar levels to pre-
COVID19. 

 60% participation from 
parents of EL students 

Suspension rate        2.3 % CA Dashboard 
2019 data 

Data not available 4% 2022 CA 
Dashboard Data 

 <1 % 

Expulsion rate        0% CA Dashboard 
2019 data 

0% 0%  0% 

Parent involvement in 
decision making) 
School Site Council 

2021-22 we had the 
adequate numbers for 
School Site Council 

We did not increase 
the number of 
parents, community 

A greater number of 
parents (12) 
requested to be part 

 We would like to see 
the number of parents 
attending SCC and 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

and School advisory 
Board        

(SCC) and School 
Advisory Board (SAB). 

members attending 
our SAB meetings. 

of the advisory board.  
We continued to have 
an adequate number 
of attendees each 
meeting. 

SAB meetings grow to 
more than the 
required numbers for 
each. 

Graduation Rate        2019-20  94% 
2018-19  92% 
 

20 - 21   86% 2021-22; 96.7%  95% 

Student School 
Climate Survey        

2019-20 75% positive, 
25% negative 
2019-18 50% positive, 
50% negative 
 

Climate survey - 
students from The Met 
did not participate in 
the 20-21 survey 

The Met participated 
in the district-wide 
climate survey but 0% 
of students 
participated. 
The Met administered 
an online survey 
student survey in 
Spring 2021, to 
measure perceptions 
of school safety and 
connectedness. The 
following are the 
findings of the 89 
students in grades 9-
12 who participated in 
the Spring 2021 
survey: 89% 
agree/strongly agree 
they feel welcomed, or 
connected, at The 
Met. 84% 
agree/strongly agree 
feel that the school 
offers a safe 
atmosphere. These 

 90% positive 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

percentages are 
among the highest in 
the District. 95% 
agree/strongly agree 
that benefit from their 
internship experience. 
 

 

Actions 
 
Action # Title Description Total Funds Contributing 

3.1 Attendance        Parent notification on student absences through phone and email 
messaging. Intervention conferences with students who are not 
achieving expected attendance  & achievement levels.  Written 
notification to parents for students with excessive absences. 
 
 

 No      
X 
 

3.2 School Advisory 
Board (SAB)        

Increase parent involvement at SAB meeting to increase decision 
making with stakeholders 
 
 

 No      
X 
 

3.3 Parent Teacher 
Home Visits        

Continue to build the Parent Teacher Home Visit program.  This 
program helps to facilitate home visit experiences that engage, 
families, educators, and students as a team.  Protocols help educators 
and families to build trust, communication, and common goals. 
 
 

 No      
X 
 

3.4 Schoology Training        Host sessions to train parents (English and Spanish) on how to use 
Schoology 
 
 

 No      
X 
 

3.5 Recruitment        Increase recruitment and informational activities to improve 
recruitment numbers 
 

 No      
X 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

All of the actions in this goal are connected to generally improving engagement and climate on campus. 
 
Action 1 speaks to attendance and establishing a system to better monitor student absences. Advisors have always played a critical role in 
working with families of their advisory students families. Greater focus was placed on this due to students returning back to in person 
learning. Advisors in conjunction with our office staff worked to identify students with excessive absences and then worked to identify 
supports that could be put into place to support the student and family. 
 
Action 2 showed an increase parents volunteering to sit on the School Advisory Board (SAB). 
 
Action 5 focused on recruitment for the 23-24 school year. A school wide focus has been placed on this. We have reached out to all of the 
counselors at the middle schools and have scheduled visits to speak with their students. We also have gone back to in person shadow days. 
Based on enrollment data from last year we have improved the number of students recruited for next year. 
 
In addition to these action, we developed a stronger partnership with our district safety team.  Our school safety officer comes by on a regular 
basis and is forming relationships with our students. 
        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material differences for this goal.  No money was allocated to the implementation of this goal.        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

While not mentioned in the action items, we are continuing to build relationships with our district safety team and social workers.  We 
currently have a safety officer on site 3 days a week that has began building relationships with our students to help improve our school 
climate and lower suspension rates.  We also have our social worker regularly meeting with students to help with the school climate as well.        

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

A continued focus on school culture and parent involvement will continue to a focus and we hope to see the number of persons involved in 
SAB, attending school events increase in the coming year.s        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
4 Prepare students to be College and Career Ready.         

 

An explanation of why the LEA has developed this goal. 
 

The 2019 College and Career indicator is currently orange with 24.2 % of the 2019 cohort unprepared for college and career.  This indicator 
uses the following criteria:  1. Career Technical Education Pathway completion (not offered by the Met) 2. Grade 11 Smarter Balanced 
Summative Assessments in ELA and math  3. Advanced Placement exams (not offered at the Met)  4. International Baccalaureate 
Exams(not offered at the Met) 5. College credit college courses 6. A-G completion 7. State Seal of Biliteracy 8. Military Science /Leadership 
(not offered at the Met).  In order to achieve the highest status, lose attention         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

CA Dashboard 
College and Career 
Readiness        

18-19 school year 
24.2 % of students are 
prepared for College 
and Career 
 

CA Dashboard did not 
report this data for 
College and Career 
Readiness for 2020-
21 

CA Dashboard did not 
report this data for 
College and Career 
Readiness for 2021-
22 

 70% of students on 
track for college and 
career readiness 

Enroll 10th grade 
students HCD 116 & 
330        

20-21 school year 
6% of 10th graders 
enrolled in HCD 116 
or 330 
 

54% of 10th grade 
students enrolled in 
HCD 330 
81% of 10th grade 
students enrolled in 
HCD 116 
 

163 students were 
enrolled in at least 
one community 
college course. 

 95% of 10th graders 
will complete HCD 
116 & 330. 

 

Actions 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
4.1 College and Career 

Readiness        
Increase graduation rate and college acceptance 
 
 

$24,471.00 No      
X 
 

4.2 Counseling        Students are encouraged to begin preparation for their post secondary 
lives.  Our counselor meets with all students to review colleges, fill out 
FAFSA and she holds workshops to help students in preparing for 
college or technical school after graduation 
 
 

$24,471.00 No      
X 
 

4.3 Sacramento City 
College        

Sacramento City counselor will work with Met students to develop 
Educational Plans, and ensure students are on track to meet A-G 
requirements. 
 
 

 No      
X 
 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

When comparing the planned actions with the actual implementation, there are notable differences worth mentioning. In terms of preparing 
our students academically for college, career, and beyond, we successfully achieved an increase in the number of students taking college 
courses this year. However, it is important to highlight that a significant number of students, thanks to our partnership with Sacramento City 
College, choose to enroll at Sac City College initially and then transfer to four-year universities. This pathway provides them with a seamless 
transition towards their desired higher education institutions. Additionally, through our internship program, students gain exposure to various 
career fields, which often leads them to consider enrolling at trade schools for specialized training in their chosen career paths. These 
substantive differences demonstrate the diverse pathways our students pursue in their pursuit of academic and career success.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

The budgeted expenditures and the estimated actual expenditures were congruent.  The budgeted cost for our counselor was fully utilized.        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Actions 2 and 3 have proven to be incredibly impactful in advancing towards our objective. Presently, we have achieved a notable increase in 
student enrollment in Sacramento City courses. Furthermore, we have successfully expanded the scope of students engaging with the 
college counselor, allowing them to develop comprehensive four-year plans. Additionally, by incorporating HCD courses into the curriculum 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis


 
 

2023-24 Local Control and Accountability Plan for The Met Sacramento High School Page 29 of 60 

for 9th grade students, we are providing them with early exposure to college-level courses. This exposure enables them to grasp the 
advantages of being dual-enrolled students, such as earning college credits while fulfilling graduation requirements.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

We moved away from enrolling just 10th graders in HCD 116 and 330.  We are currently enrolling 9th graders in these courses to provide 
them with earlier college exposure, which has helped in increasing our overall number of students taking college courses.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2023-24] 
 
Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent) 
257,293.0000 37,576.50 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

9.66% 0.00% $0.00 9.66% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

The Met's unduplicated students make up  49% of the student enrollment.  These groups are some of the lowest performing student groups 
on state and local assessments, and also demonstrate some of the lowest levels of parent engagement therefore this LCAP was written with 
the actions primarily directed to supporting these students.  All actions were developed using careful analysis of data and input from 
stakeholders.  These contributing are principally directed towards our unduplicated student population to help the met be effective in meeting 
our LCAP goals and the identified needs of the unduplicated student groups. 
 
Our unduplicated students lack access to academic counseling services and college readiness activities as compared to peers who have 
more financial resources, speak English at home, or have family members who have graduated college.  Many will be the first to pursue 
postsecondary education.  Implementing a robust and predictable academic counseling services providing all students guidance to support 
their successful navigation of high school and the path to college and career.  The Met will be working with SCUSD to design a stronger 
counseling and academic program to focus on the needs of unduplicated students. 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#RequiredDescriptions
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The School Advisory Board (SAB) will also be working to increase the number of parents that are actively engaging in the decision making 
process of the school.  This has been identified as a critical area for our site especially for parents of unduplicated students. 
 
Actions 1.3 , 4.1 and 4.2 directly address supports being provided to unduplicated students: 
1.3 - improve student academic outcomes 
4.1 - Increase graduation rate and college acceptance 
4.2 - Review of post secondary lans with counselor 
 
         
 

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

Using the calculation tool provided by the state, the Met has calculated that will receive $264,856.00 in Supplemental and or Concentration 
funding under the Local Funding Formula (LCFF).  The proportionality percentage to increase of improve services has been calculated at 
11.10%. The Met will plan to expend all the supplemental and or concentration funds on actions and services that are principally directed 
towards the unduplicated student population. 
 
         

 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

All actions and expenditures of funds marked as contributing to increase or improved services were developed focusing on needs, 
conditions, or circumstances of our unduplicated population with further consideration that best meets the identified needs of these students.  
Some of these actions and services are being performed on a school wide basis through after school in order to increase the overall 
efficiency and effectiveness.  However, we have identified math as a specific area to target low income, foster and EL students.  This funding 
will be go towards tutoring, and towards the purchase of IXL. IXL which identify the levels and students can work towards content mastery. 
 
After school tutoring will be offered to our students taking math.  A credentialed math teacher will offer extra help after school on Monday and 
Wednesday.  We also have started using IXL which provides additional support to students at their identified levels in both math and ELA. 
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Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

         12:140         

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

         12:240         
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2023-24 Total Expenditures Table 
 

Totals LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-

personnel 
Totals          $1,724,505.00         $5,000.00   $1,729,505.00 $1,724,505.00 $5,000.00 

 
Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1.1 Staffing        XAll        
 

$1,376,822.00 
   

$1,376,822.00 

1 1.2 Professional 
development and 
collaboration        

XAll        
 

     

1 1.3 Greater 
implementation of 
state standards for all 
students in ELA & 
Math        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$298,741.00 
   

$298,741.00 

2 2.1 Improve and realign 
project work for 
advisory        

XAll         
 

$5,000.00 
  

$5,000.00 

3 3.1 Attendance        XAll         
     

3 3.2 School Advisory 
Board (SAB)        

XAll         
     

3 3.3 Parent Teacher 
Home Visits        

XAll         
     

3 3.4 Schoology Training        XAll         
     

3 3.5 Recruitment        XAll         
     

4 4.1 College and Career 
Readiness        

XAll        
XEnglish Learners        
XFoster Youth        
XLow Income         

$24,471.00 
   

$24,471.00 

4 4.2 Counseling        XAll        
XEnglish Learners        
XFoster Youth        
XLow Income         

$24,471.00 
   

$24,471.00 

4 4.3 Sacramento City 
College        

XAll         
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2023-24 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

$2,664,832.00 257,293.0000 9.66% 0.00% 9.66% $298,741.00 0.00% 11.21 % Total:         $298,741.00 
        LEA-wide 

Total:         $0.00 

        Limited Total:         $0.00 
        Schoolwide 

Total:         $298,741.00 
 

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.3 Greater implementation of 
state standards for all 
students in ELA & Math 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$298,741.00 

 

4 4.1 College and Career 
Readiness 

 
 

XEnglish Learners        
XFoster Youth        
XLow Income         

 
$24,471.00 

 

4 4.2 Counseling  
 

XEnglish Learners        
XFoster Youth        
XLow Income         

 
$24,471.00 
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2022-23 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $2,136,500.00 $2,166,950.83 

 
Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Staffing        No      

X 
 

$1,845,494.00 1893454.54 

1 1.2 Professional development and 
collaboration        

No      
X 
 

 
 

1 1.3 Staffing        Yes     
X 
 

$238,399.00 249,580.36 

2 2.1 Improve and realign project work for 
advisory        

No      
X 
 

$5,000.00 0 

3 3.1 Attendance        No      
X 
 

 
 

3 3.2 School Advisory Board (SAB)        No      
X 
 

 
 

3 3.3 Parent Teacher Home Visits        No      
X 
 

 
 

3 3.4 Schoology Training        No      
X 
 

 
 

3 3.5 Recruitment        No      
X 
 

 
 

3 3.6 School events          
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
4 4.1 College and Career Readiness        No      

X 
 

$23,803.50 0 

4 4.2 Counseling        Yes     
X 
 

$23,803.50 23,915.93 

4 4.3 Sacramento City College        No      
X 
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2022-23 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

         $238,399.00         $0.00         $0.00         0.00%         0.00%         0.00%         
 

Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.3 Staffing XYes     
 

$238,399.00   
 

4 4.2 Counseling XYes     
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2022-23 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for 
the Current 
School Year 

(6 divided by 9 
+ Carryover 

%) 

7. Total 
Estimated 

Actual 
Expenditures 

for 
Contributing 

Actions  
(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 
9, plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 
9) 

2,873,690.00  0% 0.00% $0.00 0.00% 0.00% $0.00 0.00% 
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Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students  

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made 
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's 
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to 
be included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
sections 52064[b][1] and [2]).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

mailto:lcff@cde.ca.gov
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP 
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging 
educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for educational partners and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the 
LEA using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including 
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners, 
research, and experience, will have the biggest impact on behalf of its TK–12 students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 

Plan Summary 
Purpose 
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example, 
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community 
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what 
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific 
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved 
performance for these students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include 
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include 
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data 
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 

Engaging Educational Partners 
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Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.  

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing 
this section.  

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP.  

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in 
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as 
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between 
schoolsite and district-level goals and actions.  

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the 
LCAP.” 

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum, 
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A 
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its 
educational partners.  

Prompt 2: “A summary of the feedback provided by specific educational partners.” 

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from educational partners. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.” 

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the 
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are 
not necessarily limited to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the desired outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
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• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
• Determination of effectiveness of the specific actions to achieve the goal 
• Determination of material differences in expenditures 
• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 
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Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to 
pursue a focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Required Goals 
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with 
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP. 

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years 
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP 
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.  

• Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must 
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated 

https://www.cde.ca.gov/fg/aa/lc/
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, 
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group; 
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with 
another goal. 

• Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or 
groups that led to the LEA’s eligibility for Differentiated Assistance. 

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student 
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous 
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help 
achieve the outcomes identified in the goal description. 

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply 
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest 
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the 
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs 
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s 
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

• Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its 
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics, 
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing 
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must 
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal. 

• Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at 
the low-performing school(s) and the students enrolled at the LEA as a whole.  

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s) 
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to 
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the 
outcomes for students enrolled at the low-performing school or schools identified in the goal description. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

https://www.cde.ca.gov/fg/aa/lc/
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g., high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some 
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 

Timeline for completing the “Measuring and Reporting Results” part of the Goal. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22 or when 
adding a new 
metric. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the 
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided 
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the 
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or 
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the 
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year. 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not 
closely associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all 
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements. 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section 
as contributing.  

Requirements and Instructions 
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the 
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner 
students. 
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, 
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services 
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover 
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not 
identified in the LCFF Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve 
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs 
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in 
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs 
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting 
the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s]) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance 
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet 
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. 

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also 
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required. 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they 
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that 
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to 
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides 
to all students for the relevant LCAP year. 

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of 
Improved Services for information on calculating the Percentage of Improved Services. 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff 
and/or classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number 
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.  

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA 
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to 
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected 
schools and the criteria used to determine which schools require additional staffing support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with 
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing 
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High, 
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the 
number of enrolled students as counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students 
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, 
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the 
number of enrolled students as counted on the first Wednesday in October of each year. 

Action Tables 
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action 
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and 
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying 
the column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 
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• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year. 

Data Entry Table 
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year, 
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and 
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school 
year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior 
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the 
services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by 
entering a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 



 
 

2023-24 Local Control and Accountability Plan for The Met Sacramento High School Page 56 of 60 

• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some 
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action 
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement 
the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to 
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for 
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English 
learners, and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by 
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost 
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster 
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated 
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Service for the action. 

Contributing Actions Table 
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in 
the LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to 
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated 
for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 
Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current 

school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant 
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  
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• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from 
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the 
services provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting 
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF 
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of 
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) 
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and 
Estimated Actual Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number 
and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds) 
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• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds) 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4) 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8) 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base 
Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). 
This amount is the amount of LCFF funds that is required to be carried over to the coming year. 
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• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
January 2022 
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Local Educational Agency (LEA) Name: Bowling Green Charter School 
CDS Code: 34-67439-6033799 
School Year: 2023-24 
LEA contact information: 
Sylvia Silva-Torres & Susan Gibson 
Principals, Bowling Green Chacon & McCoy 

 
(916)395-5215 & (916)395-5210 

LCFF Budget Overview for Parents 
 

School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2023-24 School Year 

This chart shows the total general purpose revenue Bowling Green Charter School expects to receive in the 
coming year from all sources. 
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The text description for the above chart is as follows: The total revenue projected for Bowling Green Charter 
School is $9,544,148, of which $7,166,302 is Local Control Funding Formula (LCFF), $1,991,455.00 is other 
state funds, $159,975 is local funds, and $226,416.00 is federal funds. Of the $7,166,302 in LCFF Funds, 
$1,991,455.00 is generated based on the enrollment of high needs students (foster youth, English learner, and 
low-income students). 
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LCFF Budget Overview for Parents 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 

 

This chart provides a quick summary of how much Bowling Green Charter School plans to spend for 2023-24. It 
shows how much of the total is tied to planned actions and services in the LCAP. 

 
The text description of the above chart is as follows: Bowling Green Charter School plans to spend $9,534,148 
for the 2023-24 school year. Of that amount, $8,673,647 is tied to actions/services in the LCAP and $860,501 is 
not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the 
following: 

 
 
 

Increased or Improved Services for High Needs Students in the 
LCAP for the 2023-24 School Year 

In 2023-24, Bowling Green Charter School is projecting it will receive $1,991,455.00 based on the enrollment of 
foster youth, English learner, and low-income students. Bowling Green Charter School must describe how it 
intends to increase or improve services for high needs students in the LCAP. Bowling Green Charter School 
plans to spend $1,927,529 towards meeting this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 

Update on Increased or Improved Services for High Needs 
Students in 2022-23 

This chart compares what Bowling Green Charter School budgeted last year in the LCAP for actions and 
services that contribute to increasing or improving services for high needs students with what Bowling Green 

Charter School estimates it has spent on actions and services that contribute to increasing or improving services 
for high needs students in the current year. 

 
The text description of the above chart is as follows: In 2022-23, Bowling Green Charter School's LCAP 
budgeted $1,735,469 for planned actions to increase or improve services for high needs students. Bowling Green 
Charter School actually spent $1,730,365 for actions to increase or improve services for high needs students in 
2022-23. 
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Local Control and Accountability Plan 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 

 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Bowling Green Charter School Sylvia Silva-Torres & Susan Gibson 

Principals, Bowling Green Chacon & McCoy 
sylvia-silva-torres@scusd.edu & amber- 
sutton@scusd.edu 
(916)395-5215 & (916)395-5210 

 
Plan Summary [2023-24] 

General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA.  

Bowling Green Elementary Charter School has been a successful charter school since 1993. In that time, the focus has always been on 
supporting students to meet high expectations for academic achievement by flexibly responding to the changing needs of our community. 
Today, Bowling Green Elementary is composed of 730 students, 91.6% of whom come from socioeconomically disadvantaged homes. 43% 
of our students are English learners and about 1% are foster youth. 

 
Our vision is that all our students, regardless of background, will leave Bowling Green Charter School proficient in all grade-level standards 
and, furthermore be: 

• critical thinkers with a passion for learning 
• caring and culturally aware 
• confident individuals who apply life skills to become well-rounded, proactive members of society 

 
To achieve this vision, we will engage all students in rigorous, standards-based curriculum that both requires and nurtures critical thinking, 
self-efficacy, empathy, and cultural awareness. Because students, families, and all other stakeholders have unique strengths and needs, we 
will offer distinct educational programs through our small learning communities (SLCs): the Ken McCoy Academy for Excellence (McCoy) 
and the Chacón Language and Science Academy (Chacon). As they have since 2008, each SLC will operate independently to maximize the 
ability to respond to community needs as they evolve. 

 
Throughout this document, you will see the two distinct SLCs reflected. While much collaboration and partnership exists between the two 
small learning communities, the stakeholder engagement, goals, actions, and metrics in the LCAP will all reflect the unique needs of each 
SLC’s population. 

mailto:sylvia-silva-torres@scusd.edu
mailto:sutton@scusd.edu
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#generalinformation
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A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 

For both English Language Arts and Mathematics, students with disabilities scored in the red on the California Dashboard. Both SLCs are 
working collaboratively with the Sacramento City Unified School district on a Special Education improvement plan. While there is clearly 
work to be done in this area, our vertically articulated data shows that our students with disabilities are improving on pace with or slightly 
faster than all students (28 points and 26 points respectively) in English . Our analysis shows that the improvement may take longer to show 
up in state testing levels because our special education students started lower, as relative to other student subgroups. We see that our 
strategies to improve English Language Arts achievement are having the desired effect on students with disabilities as well. There will be a 
greater focus on Special Education students in the coming year. 
 
However, a large group of students are chronically absent at rates higher than other school sites. With the ebb and flow of COVID related 
absences, we see a need to renorm our community to school attendance. There are provisions for this work in this LCAP. 

Reflections: Successes 
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.  

At the start of the three-year period covered by the last LCAP, a large investment was made in professional development regarding 
implementation of integrated and designated ELD. This ongoing training, which included onsite coaching, supported teachers to plan 
integrated units of study that addressed the language demands content area instruction, primarily in ELA instruction. We have seen 
evidence of the effectiveness of this work on the California Dashboard in both the English Language Arts measure and the English Learner 
Progress measure. 

 
Additionally, time and money was dedicated to overcoming the achievement gap in literacy seen in students identified as socioeconomically 
disadvantaged as well as for African American students. This need was addressed through implementation of needs-based, small-group 
instruction. Our English Language Arts measure on the last updated California Dashboard (2019) reflects that our African American students 
and our socioeconomically disadvantaged students are improving at faster rates than any other subgroup, 19pts and 11.3 points respectively. 

 
Bowling Green has invested money into the Student Support Center to keep a full time Social Worker available for the increasing needs of 
our students social and emotional health needs. These investments have shown extreme value for our students, particularly following the 
return to school from closures during the pandemic. Students are receiving SEL curriculum as well as one on one supports through the 
center. Many others are receiving connections to counseling and community supports with the aide of our SSC. 

 

Reflections: Identified Need 

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#ReflectionsSuccesses
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#ReflectionsIdentifiedNeed
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LCAP Highlights 
A brief overview of the LCAP, including any key features that should be emphasized.  

Bowling Green Charter is committed to providing high quality instruction for all students in a safe and engaging environment. The goals 
outlined in this document reflect this commitment for our unique charter. First we will ensure a safe school environment through staffing, 
maintenance, and operations. We have found success in these areas previously and will continue to work on improvements in other areas 
without losing traction in the areas we have been successful. For our second goal we are focused on academic increases in achievement 
across the ELA and mathematics strands. A needs assessment done by staff and steering committee showed an overall increase in 
achievement which was not equally shared by all subgroups. We have identified that our African American students and our students with 
disabilities are improving at a slower rate. We intend to address the disparity in achievement across our subgroups through the 
implementation of intervention materials, highly qualified instructional aides, and maintaining small class sizes for individualized instruction. 
As our third focused goal, we intend to increase the number of our English learners showing progress towards proficiency. Our school 
serves 45.8% English learners who will not make adequate progress without specific attention to their academic and social-emotional 
strengths and needs. To address these needs, Bowling Green will prove high quality ELD instruction in the classroom, support families with 
academic monitoring and conferences translated in their home language, and encourage increased parent involvement. With these supports 
in place we believe our English learners will show progress towards proficiency. Unfortunately, Bowling Green has seen a rise in chronic 
absenteeism and disengagement, especially following the return to school from the pandemic. For our fourth goal we will focus on improving 
our daily attendance to improve our overall attendance goals. This includes intense attendance tracking including daily phone calls and 
contact to encourage all students to attend school regularly. We will focus on rewarding perfect attendance and offer incentives to improve 
attendance for students categorized as disengaged or chronically absent. For our fifth and final goal, Bowling Green will focus on providing a 
safe and supportive environment with strong adult relationships and a sense of belonging, especially for our African American students. A 
needs assessment done by staff and steering committee highlighted the gap for our African American students across academics, 
attendance, and behavior data. We recognize that a root cause is likely our school climate and the way our African American students and 
families are experiencing school in general. We are committed to addressing this issue through efforts to improve our overall school climate, 
but also focusing efforts specifically to improve relationships with African American students and families. 

Comprehensive Support and Improvement 
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 

Schools Identified 
A list of the schools in the LEA that are eligible for comprehensive support and improvement.  

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#LCAPHighlights
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Support for Identified Schools 
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.  

 

 

Monitoring and Evaluating Effectiveness 
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.  

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#SupportforIdentifiedSchools
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The LCAP was developed in collaboration by the Steering Committees (which serve as School Site Councils) of each small learning 
community within Bowling Green Elementary School. Input is provided in the way of recommendations by the English Learner Advisory 
Committee. Input was also requested from staff and was shared with Steering Committee to inform their decision-making process. 
 
Dates of Engagement: 
Steering: 8/26/22, 10/3/22, 10/31/22,11/28/22, 1/12/23, 2/27/23, 3/27/23, 5/1/23, 5/30/23,6/12/23 
ELAC: 5/8/23, 6/5/23 

Administration worked closely with staff, community, Steering, and ELAC to elicit feedback on prioritization of funding. Feedback 
overwhelmingly showed a need for increased instructional aides, full Student Support Center at each SLC, class size reduction to address 
learning needs, and materials and technology to support student learning in a more robust classroom environment. Other public input 
included desire for more facilities staffing and attendance clerk. 

All aspects of the LCAP were influenced by the input of educational partners. The goals were created collaboratively with Steering 
Committee by reviewing data as well as reviewing staff recommendation based on their data review. The goals were then revised to be more 
clear to people by removing "educational jargon." The metrics were presented and Steering Committee collaboratively set objectives with 
those metrics that would show us we were achieving our goals. Goals that were common to both small learning communities were 
combined, and the remaining goals were kept separate to show the unique focus of each small learning community. 

Engaging Educational Partners 
A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.  

 

 

A summary of the feedback provided by specific educational partners.  
 

 

A description of the aspects of the LCAP that were influenced by specific input from educational partners.  
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An explanation of why the LEA has developed this goal. 

Goals and Actions 

Goal 
 

Goal # Description 
1 A basic educational core will be provided in an environment that is safe, clean, and supportive. 

 

 

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Dashboard: Teachers, 
Instructional Materials, 
Facilities 2019 

Standard Met Standard Met Standard Met  Standard Met 

Dashboard: 
Implementation of 
Academic Standards 
2019 

Standard Met Standard Met Standard Met  Standard Met 

Dashboard: Access to 
a Broad Course of 
Study 2019 

Standard Met Standard Met Standard Met  Standard Met 

SARC: Percent of 
Teachers with Full 
Credential 2021 

100% 100% 100%  100% 

SARC: School Facility 
Good Repair Status 
2021 

Good Good Good  Good 

Actions 

This maintenance goal is to ensure that as we focus on our improvement areas, we do not lose traction in the areas we have found success. 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions


2023-24 Local Control and Accountability Plan for Bowling Green Charter School Page 11 of 62  

Most positions were fully staffed in the 2022-23 school year. McCoy was unable to hire a clerk but the position will hopefully be filled moving 
forward. Some vacancies of SPOM and custodian also occurred and will be remedied in the coming year. McCoy only had a permanent 
principal for a portion of the year. A temporary principal was in place for the other time periods. 

Action # Title Description Total Funds Contributing 

1.1 Basic Operations 
Staffing for McCoy 

Principal, Office Manager, Plant Manager, Custodian, substitute 
operations staff 

$420,872.00 No 

1.2 Basic Teaching Staff 
for McCoy 

14 teachers and substitute funding $2,141,713.00 No 

1.3 Basic Operational 
Costs for McCoy 

Supplies, copier rental, utilities, and reserve $492,705.00 No 

1.4 District Costs for 
McCoy 

Oversight, district admin support, pro rata (facility use), utilities $366,890.00 No 

1.5 Basic Operations 
Staffing for Chacon 

Principal, Office Manager, Clerk, Plant Manager, Custodian, substitute 
operations staff 

$495,550.00 No 

1.6 Basic Teaching Staff 
for Chacon 

10 teachers and head teacher, plus substitutes $1,432,695.00 No 

1.7 Basic Operational 
Costs for Chacon 

Supplies, copier rental, utilities, and reserve $419,434.00 No 

1.8 District Costs for 
Chacon 

SpEd services, oversight, admin and instructional support, pro rata 
(facility rent) 

$758,652.00 No 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions.  

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis


2023-24 Local Control and Accountability Plan for Bowling Green Charter School Page 12 of 62  

Any material differences were due to unfilled vacancies. 

When the school is fully staffed, the school is able to ensure that the students are safe, comfortable and welcome. Credentialed teachers 
were fully staffed but some vacancies in other positions made this difficult at times. This is particularly true with regard to facilities and 
special education. 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 

No changes. Additional efforts will be made to fully staff all positions. 

 
 

 

An explanation of how effective the specific actions were in making progress toward the goal.  
 

 

 

 

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
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An explanation of why the LEA has developed this goal. 

Goals and Actions 

Goal 
 

Goal # Description 
2 Promote the growth towards meeting or exceeding standards in English Language Arts (ELA) and Mathematics for all 

students, particularly our underserved subpopulations, as demonstrated through local formative assessments and course 
grades. 

 

 

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Dashboard: Academic 
Indicator ELA 2019 

Dashboard 2019: 38.5 
points below standard 

iReady 2021 (all 
grades): Percent at or 
above grade level - 
12.9% 

2022 Dashboard: 58 
points below standard. 

 33.5 points below 
standard 

  2021/22 Dashboard 
not yet available 

  

Dashboard: Academic 
Indicator ELA for 
Students with 
Disabilities 2019 

Dashboard 2019: 87.2 
points below standard 

iReady 2021 (all 
grades): Percent at or 
above grade level - 
0% 

2022 Dashboard: 120 
points below standard 

 80 points below 
standard 

  2021/22 Dashboard 
not yet available 

  

Based on our needs assessment done by staff and steering committee, we see an overall increase in achievement. This success has not 
been equally shared by all subgroups, however. We have identified that our African American students and our students with disabilities are 
improving at a slower rate. With this goal, we intend to address the disparity in achievement across our subgroups. 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Dashboard: Academic 
Indicator Math 2019 

Dashboard 2019: 41.7 
points below standard 

iReady 2021 (all 
grades): Percent at or 
above grade level - 
5.2% 

2022 Dashboard: 72 
points below standard. 

 36.7 points below 
standard 

  2021/22 Dashboard 
not yet available 

  

Dashboard: Academic 
Indicator Math for 
Students with 
Disabilities 2019 

Dashboard 2019: 
102.4 points below 
standard 

iReady 2021 (all 
grades): Percent at or 
above grade level - 
0% 

2022 Dashboard: 131 
points below standard. 

 95 points below 
standard 

  2021/22 Dashboard 
not yet available 

  

 

Actions 
 

Action # Title Description Total Funds Contributing 

2.1 Implement academic 
interventions and 
support in ELA and 
Math at McCoy 

Instructional aides will provide targeted support in foundational ELA 
and Math skills in grades K-2. Supplemental instructional materials 
and software will provide opportunities for targeted intervention in ELA 
and Math in all grades. 

$77,967.00 Yes 

2.2 Class Size Reduction 
at McCoy 

Class sizes in primary grades shall be reduced to 24 to 1 in order to 
provide increased opportunity for targeted intervention in ELA and 
MAthematics within those classrooms by the classroom teacher. 

$657,083.00 Yes 

2.3 Encourage reading 
across the curriculum 
and at home (McCoy) 

In addition to classroom libraries, students will have access to an 
expansive school library including books in both English and Spanish. 

$7,151.00 Yes 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions
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The librarian position was unstaffed in 2022-23. The position has been reposted and will hopefully be staffed in 2023-24. Other avenues for 
making the library more available are being explored. All other positions were staffed and intervention services were in place. 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

The librarian position was unstaffed in 2022-23. Some aide positions were unfilled. 

Action # Title Description Total Funds Contributing 
     

2.4 Implement academic 
interventions and 
support in ELA and 
Math at Chacon 

Instructional aides will provide targeted support in foundational ELA 
and Math skills in all grades. Supplemental instructional materials and 
software will provide opportunities for targeted intervention in ELA and 
Math in all grades 

$215,716.00 Yes 

2.5 Class Size Reduction 
at Chacon 

Class sizes in primary grades shall be reduced to 24 to 1 and 28 to 1 
in the intermediate classes in order to provide increased opportunity 
for targeted intervention in ELA and Mathematics within those 
classrooms by the classroom teacher 

$669,007.00 Yes 

2.6 Encourage reading 
across the curriculum 
and at home 

In addition to classroom libraries, students will have access to an 
expansive school library including books in both English and Spanish. 
(Library Media Tech) 

$26,737.00 Yes 

2.7 Intervention at 
Chacon 

Provide intervention to support academic supports to students that are 
performing below grade-level (Instructional Aide Extra Hours) 

$0.00 Yes 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions.  
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Smaller class size was helpful in allowing teachers to provide more support. When specific intervention occurred, teachers reported student 
growth. 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 

None. 

An explanation of how effective the specific actions were in making progress toward the goal.  
 

 

 

 

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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An explanation of why the LEA has developed this goal. 

Goals and Actions 

Goal 
 

Goal # Description 
3 English Learners showing progress toward proficiency will increase from 50% to 55%. 

 

 

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Dashboard: English 
Learner Progress 
Metric 2019 

Dashboard 2019: 50% 
Making progress 
toward English 
language proficiency 

2020/2021 Dashboard 
results not yet 
available 
 
Mid Year Report 
(Illuminate): 
McCoy 47.1% 
Chacon 34.5% 

2022 Dashboard: 
 
55.1% Making 
progress towards 
proficiency 

 55% Making progress 
toward English 
language proficiency 

Actions 
 

Action # Title Description Total Funds Contributing 

3.1 English language 
instruction and 
access to core 
content at McCoy 

Provide Integrated and Designated ELD connected to content area 
instruction as well as appropriate content area intervention for English 
learners and recently reclassified students. Instructional aides support 
will be provided for older newcomer students. 

$128,604.00 Yes 

Our school serves 45.8% English learners andall academic offerings must be done with that context in mind. Our English learners will not 
make adequate progress without specific attention to their academic and social-emotional strengths and needs. 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
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Substitutes were brought in to release teachers to improve family conferences and student assessment. Instructional Aides to support 
Newcomer students in intermediate grade levels are effective in transitioning new students in to the school. 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

None. 

Newcomer students are much more able to access curriculum in the classroom thanks to this intervention. The intervention provided through 
sub costs allowed for more intensive support of struggling students. 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 

None. 

Action # Title Description Total Funds Contributing 

3.2 Provide translation to 
increase parent 
involvement in 
education at McCoy 

Offer translation services for meeting to increase the number of 
parents attending school meetings. 

$3,000.00 Yes 

3.3 Monitor academic 
progress at Chacon 

Academic Conferences to monitor academic progress (Sub costs to 
release teachers) 

$5,977.00 Yes 

3.4 Provide translation to 
increase parent 
involvement in 
education at Chacon 

Offer translation services for meeting to increase the number of 
parents attending school meetings. 

$0.00 Yes 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions.  

 

 

 

 

An explanation of how effective the specific actions were in making progress toward the goal.  
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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An explanation of why the LEA has developed this goal. 

Goals and Actions 

Goal 
 

Goal # Description 
4 Improve daily attendance and implement plans to improve chronic absenteeism rates, particularly among our African 

American students, students with disabilities, and socioeconomically disadvantaged students. 
 

 

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Dashboard: Chronic 
Absenteeism among 
African American 
students 2019 

Dashboard 2019: 
24.1% 

2020/2021 SARC: 
31% 
 
2022 Mid Year 
(Illuminate) 
McCoy: 72.5% 
Chacon: 46.2% 

2022 Dashboard: 
59.2% Chronic 
Absence 

 20% 

Dashboard: Chronic 
Absenteeism among 
students with 
disabilities 2019 

Dashboard 2019: 
12.5% 

2020/2021 SARC: 
3.3.% 
 
2022 Mid Year 
(Illuminate) 
McCoy: 54.3% 
Chacon: 20% 

2022 Dashboard: 
37.1% Chronic 
Absence 

 10% 

Dashboard: Chronic Dashboard 2019: 2020/2021 SARC: 2022 Dashboard:  8% 
Absenteeism among 9.3% 10.2% 32.5% Chronic  

socioeconomically   Absence  

Chronic absenteeism and disengagement has been on the rise across the Bowling Green Charter School, increasing 1.5%. We will focus on 
improving our daily attendance to improve our overall attendance goals. 
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Attendance continued to be a difficulty. The attendance clerk position at McCoy was left vacant due to lack of candidates. In addition, 
community wide confusion about isolation and quarantine took a toll on students' attendance. 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

McCoy Attendance clerk position remained vacant. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

disadvantaged  2022 Mid Year    
students 2019 (Illuminate) 

 McCoy: 50.8% 
 Chacon: 23.9% 

 

Actions 
 

Action # Title Description Total Funds Contributing 

4.1 Attendance Tracking Daily phone calls to verify absences, home visits, and programs to 
encourage engagement. 

$0.00 Yes 

4.2 Attendance Incentive 
Programs 

Incentives for students with improved attendance, perfect attendance 
awards. 

$0.00 No 

4.3 Increased 
Attendance Staffing 

Attendance Clerks for both schools  No 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions.  
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As described above, this proved to be a more complex issue than anticipated. More attention will be paid to this in the coming year. 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 

None. 

An explanation of how effective the specific actions were in making progress toward the goal.  
 

 

 

 

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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An explanation of why the LEA has developed this goal. 

Goals and Actions 

Goal 
 

Goal # Description 
5 Increase the percentage of students who feel that school is a safe and supportive environment with strong adult 

relationships and a sense of belonging, especially for our African American students. 
 

 

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Dashboard: Parent 
and Family 
Engagement 2019 

Dashboard 2019: 
Standard Met 

2020/21 Dashboard 
results not yet 
available 

21-22 Dashboard: 
Standard Met 

 Standard Met 

Dashboard: 
Suspension Rate 
Indicator 2019 

Dashboard 2019: 1.3 
percent suspended at 
least once 

2020/21 Dashboard 
results not yet 
available 

21-22 Dashboard 
results: 0.1% 
suspended at least 
one day. 

 Maintain at 1.3 
percent 

  2020/21 SARC:0%   

  Mid Year Report 
(Illuminate) 
McCoy 0.2% 
Chacon 0% 

  

Dashboard: School 
Climate Indicator 2019 

Dashboard 2019: 
Standard Met 

2020/21 Dashboard 
results not yet 
available 

21-22 Dashboard: 
Standard Met 

 Standard Met 

Based on our needs assessment done by staff and steering committee, we notice that the gap for our African American students cuts across 
academics, attendance, and behavior data. We recognize that a root cause is likely our school climate and the way our African American 
students and families are experiencing school in general. We are committed to addressing this issue through efforts to improve our overall 
school climate, but also focusing efforts specifically to improve relationships with African American students and families. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

School Climate 
Survey Data for 
African American 
Students 2020 

School Climate 
Survey 2020: 64% 

School Climate 
Survey 21-22: 64% 

  75% 

School Climate 
Survey Data for All 
Students 2020 

School Climate 
Survey 2020: 73% 

School Climate 
Survey 21-22: 73% 

2021-22 School 
Climate Survey: 72% 

 80% 

 

Actions 
 

Action # Title Description Total Funds Contributing 

5.1 Student 
Support/Parent 
Resource Center 
(McCoy) 

Staff and supply a student support/parent resource center to support 
the social-emotional needs of students, connect families to community 
resources, provide family outreach, and actively develop school- 
community partnerships. 

$201,503.00 Yes 

5.2 Encourage Parent 
Involvement (McCoy) 

Provide fingerprinting fee waivers, translation, childcare, and snacks to 
encourage parent participation in school activities including, but not 
limited to field trips, ELAC, and Steering Committee 

$2,411.00 Yes 

5.3 Build Stronger Peer 
Relationships 
(McCoy) 

Support positive peer interactions during unstructured times and 
positive behavior support utilizing trained supervision staff and 
equipment. School Community Liaison to bridge the connections 
between school, student, and family. 

$0.00 Yes 

5.4 Student 
Support/Parent 
Resource Center 
(Chacon) 

Staff and supply a student support/parent resource center to support 
the social-emotional needs of students, connect families to community 
resources, provide family outreach, and actively develop school- 
community partnerships. 

$147,569.00 Yes 
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No substantive differences. 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

None 

Student support center initiated referrals to meet student and family needs. 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 

None 

Action # Title Description Total Funds Contributing 

5.5 Encourage Parent 
Involvement 
(Chacon) 

Provide fingerprinting fee waivers, translation, childcare, and snacks to 
encourage parent participation in school activities including, but not 
limited to field trips, ELAC, and Steering Committee 

$2,411.00 Yes 

5.6 Build Stronger Peer 
Relationships 
(Chacon) 

Support positive peer interactions during unstructured times and 
positive behavior support utilizing trained supervision staff and 
equipment. 

$0.00 Yes 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions.  

 

 

 

 

An explanation of how effective the specific actions were in making progress toward the goal.  
 

 

 

 

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 

Increased or Improved Services for Foster Youth, English Learners, and Low- 
Income Students [2023-24] 

 
Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent) 
$1,878,308 $155,589 

Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

 
LCFF Carryover — Percentage 

 
LCFF Carryover — Dollar 

Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

28.88% 0.00% $0.00 28.88% 
 

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 

 

 

There are several actions that are being implemented at Bowling Green Charter that are increasing or improving services for unduplicated 
students. The explanation below includes discussion of outcome data and implementation results. 
Bowling Green has identified the use of funds to provide academic interventions to students across all subgroups, however there has been 
significant considerations for our English Learners. In the last dashboard information released (2019) EL students were identified as 75.5 
points below standard in ELA as compared to English only students being 39 points below standard. Our focus on reading across the 
curriculum and targeted interventions for students is aimed to increase the points towards standard as well as to increase student 
achievement in all subjects. 
Bowling Green is maintaining the use of funds to reduce class size at grades K-3 and to provide targeted instruction in the form of additional 
staffing. Class size reduction (maintaining class size at 24:1) at K-3 allows the school to maintain programs above and beyond what would be 
possible with base funding alone. Given the broad nature of this action, it is difficult to attribute any specific causal relationship or correlation 
to a specific improvement or other outcome. There is community interest in maintaining the breadth and depth of program offerings. In the 
school's consideration of budget proposals during the 2021-22 school year, educational partners emphasized the importance of maintaining 
current program offerings that enable the school to meet a range of student and family needs and interests. 
The Student Support and Parent Resource Center is an important part of the schools effort to provide students wrap-around supports. 
Student Support and Parent Resource Services efforts are especially focused on students who have less access outside school to mental 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#RequiredDescriptions
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A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 

 
 

 

Overall, services for Foster Youth, English Learners, and low-income students are being increased or improved through a range of actions 
that include actions focusing only on one or more unduplicated student groups, actions that are funded by multiple resources with one or 
more components focused on the needs of unduplicated students, and actions that are funded only/primarily by LCFF funds and 
implemented broadly, with the expectation that implementation is principally benefitting unduplicated students. 

 
The actions and services described in this plan that are being provided as an increase or improvement to unduplicated students include: 

• Academic Interventions in ELA and Mathematics 
• Class Size Reduction 
• Encouraging Reading Across the Curriculum 
• Student Support and Parent Center 
• Parent Involvement 
• Build Stronger Peer Relationships 

 
Of the actions described within this plan, several are services that are provided only or primarily to unduplicated students and their families. 
These include: 

• English language instruction and access to core content 
• Provide translation to increase parent involvement in education 

 
Actions described in this plan that are funded by multiple resources and have components with a particular focus on increasing and 
improving services for unduplicated pupils include: 

• Academic Interventions in ELA and Mathematics 

and physical health care and resources. Additional social, emotional, and mental health supports has been a priority expressed ongoing and 
emphatically across stakeholder groups. The need for more mental health counseling and access to social workers has recurred throughout 
engagement activities. Student Support Services staff have increased the scope of services provided significantly. In providing responsive 
services to students based on their Early Identification and Intervention System (EIIS) indicators, the rates for unduplicated student groups 
were all above that for ‘All students.’ While all students received Tier 1 universal services from the SSC, Tier 2 targeted intervention were 
provided to 11.3% (92 students) and Tier 3 intensive intervention was provided to 4.9% (40 students). While there is certainly room for 
improvement, these rates demonstrate that efforts are being focused at higher levels to unduplicated populations. This focus will continue, 
with the intention of directing staff efforts and resources to those students groups who are demonstrating the highest needs. 
Bowling Green has allocated funding towards improving peer relationships at school. The need for these supports as evidenced by Chronic 
Absenteeism Rates rising significantly. In this first year of full return to school and the lingering presence of COVID, this gap has widened 
and a significant gap has emerged for Socioeconomically Disadvantaged students. In addition, we see a disproportion in the suspension 
rates of our African American students. The funds allocated to improve peer relationships will serve as a means to lower these rates. 
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A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low- 
income students, as applicable. 

Bowling Green functions as a single school LEA. These funds will be utilized here in the following ways: 
• Instructional Aide Support 
• Campus and student safety 
• Reduced class sizes 
• Instructional materials 
• Student Support Center 

 
 

 

 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

 
Schools with a student concentration of 55 percent or 
less 

 
Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

 48:1 

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

 24:1 

• Encourage Parent Involvement 
 
Actions that are funded only/primarily by LCFF funding, are being implemented on a broad basis, and are intended to principally benefit 
unduplicated students include the following. Detailed descriptions of these actions have been provided in the previous section: 

• Class Size Reduction 
• Encourage Reading Across the Curriculum 
• Student Support and Parent Resource Center 
• Build Stronger Peer Relationships 
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2023-24 Total Expenditures Table 
 
 

Totals LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds Total Personnel Total Non- 

personnel 
 

Totals $8,456,040.00   $217,607.00 $8,673,647.00 $6,472,693.00 $2,200,954.00 
  

Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
1 1.1 Basic Operations 

Staffing for McCoy 
All $420,872.00    $420,872.00 

1 1.2 Basic Teaching Staff 
for McCoy 

All $2,141,713.00    $2,141,713.00 

1 1.3 Basic Operational 
Costs for McCoy 

All $492,705.00    $492,705.00 

1 1.4 District Costs for 
McCoy 

All $366,890.00    $366,890.00 

1 1.5 Basic Operations 
Staffing for Chacon 

All $495,550.00    $495,550.00 

1 1.6 Basic Teaching Staff 
for Chacon 

All $1,432,695.00    $1,432,695.00 

1 1.7 Basic Operational 
Costs for Chacon 

All $419,434.00    $419,434.00 

1 1.8 District Costs for 
Chacon 

All 
Students with 

Disabilities 

$758,652.00    $758,652.00 

2 2.1 Implement academic 
interventions and 
support in ELA and 
Math at McCoy 

English Learners 
Foster Youth 
Low Income 

$77,967.00    $77,967.00 

2 2.2 Class Size Reduction 
at McCoy 

English Learners 
Foster Youth 
Low Income 

$657,083.00    $657,083.00 

2 2.3 Encourage reading 
across the curriculum 
and at home (McCoy) 

English Learners 
Foster Youth 
Low Income 

   $7,151.00 $7,151.00 

2 2.4 Implement academic 
interventions and 
support in ELA and 
Math at Chacon 

English Learners 
Foster Youth 
Low Income 

$170,262.00   $45,454.00 $215,716.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
2 2.5 Class Size Reduction 

at Chacon 
English Learners 
Foster Youth 
Low Income 

$669,007.00  $669,007.00 

2 2.6 Encourage reading 
across the curriculum 
and at home 

English Learners 
Foster Youth 
Low Income 

$26,737.00  $26,737.00 

2 2.7 Intervention at 
Chacon 

English Learners 
Foster Youth 
Low Income 

$0.00  $0.00 

3 3.1 English language 
instruction and 
access to core 
content at McCoy 

English Learners $128,604.00  $128,604.00 

3 3.2 Provide translation to 
increase parent 
involvement in 
education at McCoy 

English Learners $3,000.00  $3,000.00 

3 3.3 Monitor academic 
progress at Chacon 

English Learners $5,977.00 $5,977.00 

3 3.4 Provide translation to 
increase parent 
involvement in 
education at Chacon 

English Learners $0.00  $0.00 

4 4.1 Attendance Tracking English Learners 
Foster Youth 
Low Income 

$0.00  $0.00 

4 4.2 Attendance Incentive 
Programs 

All $0.00  $0.00 

4 4.3 Increased Attendance 
Staffing 

All   

5 5.1 Student 
Support/Parent 
Resource Center 
(McCoy) 

English Learners 
Foster Youth 
Low Income 

$91,572.00 $109,931.00 $201,503.00 

5 5.2 Encourage Parent 
Involvement (McCoy) 

Foster Youth 
Low Income 

$2,411.00 $2,411.00 

5 5.3 Build Stronger Peer 
Relationships 
(McCoy) 

English Learners 
Foster Youth 
Low Income 

$0.00  $0.00 

5 5.4 Student 
Support/Parent 

English Learners 
Foster Youth 

$103,297.00 $44,272.00 $147,569.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
  Resource Center 

(Chacon) 
Low Income      

5 5.5 Encourage Parent 
Involvement (Chacon) 

English Learners    $2,411.00 $2,411.00 

5 5.6 Build Stronger Peer 
Relationships 
(Chacon) 

Foster Youth 
Low Income 

$0.00    $0.00 
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2023-24 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover — 
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures 
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services 

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

 
 
 

Totals by 
Type 

 
 
 

Total LCFF 
Funds 

$6,503,759 $1,878,308 28.88% 0.00% 28.88% $1,927,529.00 0.00% 29.64 % Total: $1,927,529.00 
 LEA-wide 

Total: $0.00 

Limited Total: $131,604.00 

Schoolwide 
Total: $1,795,925.00 

 
 
Goal 

 
 
Action # 

 
 

Action Title 
Contributing to 

Increased or 
Improved 
Services? 

 
 

Scope 

 
Unduplicated 

Student Group(s) 

 
 

Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

2 2.1 Implement academic 
interventions and support in 
ELA and Math at McCoy 

Yes Schoolwide English Learners 
Foster Youth 
Low Income 

Specific Schools: 
McCoy Academy 

$77,967.00  

2 2.2 Class Size Reduction at 
McCoy 

Yes Schoolwide English Learners 
Foster Youth 
Low Income 

Specific Schools: 
McCoy Academy 

$657,083.00  

2 2.3 Encourage reading across 
the curriculum and at home 
(McCoy) 

Yes Schoolwide English Learners 
Foster Youth 
Low Income 

Specific Schools: 
McCoy Academy 

  

2 2.4 Implement academic 
interventions and support in 
ELA and Math at Chacon 

Yes Schoolwide English Learners 
Foster Youth 
Low Income 

Specific Schools: 
Bowling Green 
Chacon Science & 
Language 
Academy 

$170,262.00  

2 2.5 Class Size Reduction at 
Chacon 

Yes Schoolwide English Learners 
Foster Youth 
Low Income 

Specific Schools: 
Chacon Language 
& Science 
Academy 

$669,007.00  
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Goal 

 
 
Action # 

 
 

Action Title 
Contributing to 

Increased or 
Improved 
Services? 

 
 

Scope 

 
Unduplicated 

Student Group(s) 

 
 

Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

2 2.6 Encourage reading across 
the curriculum and at home 

Yes Schoolwide English Learners 
Foster Youth 
Low Income 

All Schools $26,737.00  

2 2.7 Intervention at Chacon Yes Schoolwide English Learners 
Foster Youth 
Low Income 

Specific Schools: 
Bowling Green 
Chacon Science & 
Language 
Academy 

$0.00  

3 3.1 English language instruction 
and access to core content 
at McCoy 

Yes Limited to 
Unduplicated 
Student Group(s) 

English Learners Specific Schools: 
McCoy Academy 

$128,604.00  

3 3.2 Provide translation to 
increase parent involvement 
in education at McCoy 

Yes Limited to 
Unduplicated 
Student Group(s) 

English Learners Specific Schools: 
McCoy Academy 

$3,000.00  

3 3.3 Monitor academic progress 
at Chacon 

Yes Schoolwide English Learners    

3 3.4 Provide translation to 
increase parent involvement 
in education at Chacon 

Yes Schoolwide English Learners  $0.00  

4 4.1 Attendance Tracking Yes Schoolwide English Learners 
Foster Youth 
Low Income 

 $0.00  

5 5.1 Student Support/Parent 
Resource Center (McCoy) 

Yes Schoolwide English Learners 
Foster Youth 
Low Income 

Specific Schools: 
McCoy Academy 

$91,572.00  

5 5.2 Encourage Parent 
Involvement (McCoy) 

Yes Schoolwide Foster Youth 
Low Income 

Specific Schools: 
McCoy Academy 

  

5 5.3 Build Stronger Peer 
Relationships (McCoy) 

Yes Schoolwide English Learners 
Foster Youth 
Low Income 

Specific Schools: 
McCoy Academy 

$0.00  

5 5.4 Student Support/Parent 
Resource Center (Chacon) 

Yes Schoolwide English Learners 
Foster Youth 
Low Income 

 $103,297.00  

5 5.5 Encourage Parent 
Involvement (Chacon) 

Yes Schoolwide English Learners    

5 5.6 Build Stronger Peer 
Relationships (Chacon) 

Yes Schoolwide Foster Youth 
Low Income 

Specific Schools: 
Chacon Science & 

$0.00  
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Goal 

 
 
Action # 

 
 

Action Title 
Contributing to 

Increased or 
Improved 
Services? 

 
 

Scope 

 
Unduplicated 

Student Group(s) 

 
 

Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

      Language 
Academy 
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2022-23 Annual Update Table 
 
 

 
Totals 

Last Year's 
Total Planned 
Expenditures 
(Total Funds) 

Total Estimated 
Expenditures 
(Total Funds) 

Totals $7,917,182.00 $7,686,527.00 

 
Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Basic Operations Staffing for 

McCoy 
No $422,812.00 $386,235.00 

1 1.2 Basic Teaching Staff for McCoy No $2,121,407.00 $2,054,810.00 

1 1.3 Basic Operational Costs for McCoy No $251,304.00 $240,400.00 

1 1.4 District Costs for McCoy No $362,782.00 $366,890.00 

1 1.5 Basic Operations Staffing for 
Chacon 

No $409,980.00 $414,815 

1 1.6 Basic Teaching Staff for Chacon No $1,425,279.00 $1,427,572 

1 1.7 Basic Operational Costs for Chacon No $223,486.00 $361,024 

1 1.8 District Costs for Chacon No $749,653.00 $758,652 

2 2.1 Implement academic interventions 
and support in ELA and Math at 
McCoy 

Yes $25,022.00 $42,520 

2 2.2 Class Size Reduction at McCoy Yes $669,319.00 $510,071 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
      

2 2.3 Encourage reading across the 
curriculum and at home (McCoy) 

Yes $10,722.00 $219.00 

2 2.4 Implement academic interventions 
and support in ELA and Math at 
Chacon 

Yes $107,592.00 $78,121 

2 2.5 Class Size Reduction at Chacon Yes $640,260.00 $655,346 

2 2.6 Encourage reading across the 
curriculum and at home (Chacon) 

Yes $8,044.00 $1,196 

2 2.7 Intervention at Chacon Yes $45,000.00 $0 

3 3.1 English language instruction and 
access to core content at McCoy 

Yes $137,515.00 $54,831 

3 3.2 Provide translation to increase 
parent involvement in education at 
McCoy 

Yes $2,000.00 $7,188 

3 3.3 Monitor academic progress at 
Chacon 

Yes $6,437.00 $7,658 

3 3.4 Provide translation to increase 
parent involvement in education at 
Chacon 

Yes $1,000.00 $0 

4 4.1 Attendance Tracking Yes   

4 4.2 Attendance Incentive Programs No   

5 5.1 Student Support/Parent Resource 
Center (McCoy) 

Yes $144,408.00 $170,209 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
5 5.2 Encourage Parent Involvement 

(McCoy) 
Yes $2,927.00 $235 

5 5.3 Build Stronger Peer Relationships 
(McCoy) 

No 

Yes 

$89,517.00 0 

5 5.4 Student Support/Parent Resource 
Center (Chacon) 

Yes $32,305.00 $146,396 

5 5.5 Encourage Parent Involvement 
(Chacon) 

Yes $2,373.00 $2,139 

5 5.6 Build Stronger Peer Relationships 
(Chacon) 

Yes $26,038.00 $0 



2023-24 Local Control and Accountability Plan for Bowling Green Charter School Page 38 of 62  

2022-23 Contributing Actions Annual Update Table 
 

6. Estimated 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

 
 

4. Total Planned 
Contributing 
Expenditures 
(LCFF Funds) 

7. Total Estimated 
Expenditures for 

Contributing 
Actions 

(LCFF Funds) 

Difference 
Between Planned 

and Estimated 
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

 
8. Total Estimated 

Percentage of 
Improved 
Services 

(%) 

Difference 
Between Planned 

and Estimated 
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

 $1,735,469.00 $0.00 $0.00 0.00% 0.00% 0.00% 
 

 
Last 

Year's 
Goal # 

 
Last 

Year's Prior Action/Service Title 
Action # 

 
Contributing to 

Increased or 
Improved Services? 

Last Year's Planned Estimated Actual 
Expenditures for  Expenditures for 

Contributing Contributing 
Actions (LCFF  Actions 

Funds) (Input LCFF Funds) 

 
Planned Percentage 

of Improved 
Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

2 2.1 Implement academic 
interventions and support in 
ELA and Math at McCoy 

Yes $25,022.00   

2 2.2 Class Size Reduction at 
McCoy 

Yes $669,319.00   

2 2.3 Encourage reading across the 
curriculum and at home 
(McCoy) 

Yes $10,722.00   

2 2.4 Implement academic 
interventions and support in 
ELA and Math at Chacon 

Yes $52,388.00   

2 2.5 Class Size Reduction at 
Chacon 

Yes $640,260.00   

2 2.6 Encourage reading across the 
curriculum and at home 
(Chacon) 

Yes $8,044.00   

2 2.7 Intervention at Chacon Yes $45,000.00   

3 3.1 English language instruction 
and access to core content at 
McCoy 

Yes $137,515.00   

3 3.2 Provide translation to increase 
parent involvement in 
education at McCoy 

Yes $2,000.00   
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Last 

Year's 
Goal # 

 
Last 

Year's 
Action # 

 
 

Prior Action/Service Title 

 
Contributing to 

Increased or 
Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions 

(Input LCFF Funds) 

 
Planned Percentage 

of Improved 
Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

3 3.3 Monitor academic progress at 
Chacon 

Yes     

3 3.4 Provide translation to increase 
parent involvement in 
education at Chacon 

Yes $1,000.00    

4 4.1 Attendance Tracking Yes     

5 5.1 Student Support/Parent 
Resource Center (McCoy) 

Yes $28,644.00    

5 5.2 Encourage Parent Involvement 
(McCoy) 

Yes     

5 5.3 Build Stronger Peer 
Relationships (McCoy) 

Yes $89,517.00    

5 5.4 Student Support/Parent 
Resource Center (Chacon) 

Yes     

5 5.5 Encourage Parent Involvement 
(Chacon) 

Yes     

5 5.6 Build Stronger Peer 
Relationships (Chacon) 

Yes $26,038.00    
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2022-23 LCFF Carryover Table 
 

 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

 
 

6. Estimated 
Actual LCFF 
Supplemental 

and/or 
Concentration 

Grants 

 
 

LCFF 
Carryover — 
Percentage 
(Percentage 
from Prior 

Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for 
the Current 
School Year 

(6 divided by 9 
+ Carryover 

%) 

 
7. Total 

Estimated 
Actual 

Expenditures 
for 

Contributing 
Actions 

(LCFF Funds) 

 
8. Total 

Estimated 
Actual 

Percentage of 
Improved 
Services 

(%) 

 
11. Estimated 

Actual 
Percentage of 
Increased or 

Improved 
Services 

(7 divided by 
9, plus 8) 

 
 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

 
 

13. LCFF 
Carryover — 
Percentage 

(12 divided by 
9) 

$5,918,319  0 0.00% $0.00 0.00% 0.00% $0.00 0.00% 



2023-24 Local Control and Accountability Plan for Bowling Green Charter School Page 41 of 62  

Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

 
The LCAP development process serves three distinct, but related functions: 

 
• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 

(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

 
• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made 

through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's 
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to 
be included in the LCAP. 

 
• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 

show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 
 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

 
o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 

sections 52064[b][1] and [2]). 
 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

mailto:lcff@cde.ca.gov
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP 
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging 
educational partners. 

 
If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

 
The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for educational partners and the public. 

 
At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

 
In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions: 

 
Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the 
LEA using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including 
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students? 

 
LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners, 
research, and experience, will have the biggest impact on behalf of its TK–12 students. 

 
These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 

 

Plan Summary 
Purpose 
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example, 
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community 
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

 
Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what 
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific 
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved 
performance for these students. 

 
Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include 
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include 
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data 
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

 
LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

 
Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

 
● Schools Identified: Identify the schools within the LEA that have been identified for CSI. 

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

 
● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 

the CSI plan to support student and school improvement. 
 

Engaging Educational Partners 
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Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

 
This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing 
this section. 

 
Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. 

 
Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in 
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as 
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between 
schoolsite and district-level goals and actions. 

 
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process: 

 
Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

 
a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 

52062(a)(1) or 52068(a)(1), as appropriate. 
 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

 
d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

 
e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 

52068(b)(2), as appropriate. 
 

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the 
LCAP.” 

 
Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum, 
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A 
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its 
educational partners. 

 
Prompt 2: “A summary of the feedback provided by specific educational partners.” 

 
Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from educational partners. 

 
Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.” 

 
A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the 
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are 
not necessarily limited to: 

 
• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the desired outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions 
• Changes to the level of proposed expenditures for one or more actions 
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• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
• Determination of effectiveness of the specific actions to achieve the goal 
• Determination of material differences in expenditures 
• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

 
• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

 
• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 

LEA to track performance on any metrics not addressed in the other goals of the LCAP. 
 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 
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Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 

 
Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to 
pursue a focus goal. 

 
Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

 
Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

 
Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

 
Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

 
Required Goals 
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with 
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP. 

 
Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years 
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP 
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

 
• Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must 

include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated 

https://www.cde.ca.gov/fg/aa/lc/
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, 
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group; 
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with 
another goal. 

 
• Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or 

groups that led to the LEA’s eligibility for Differentiated Assistance. 
 

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student 
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous 
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help 
achieve the outcomes identified in the goal description. 

 
Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply 
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest 
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the 
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs 
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s 
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

 
• Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its 

LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics, 
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing 
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must 
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal. 

 
• Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at 

the low-performing school(s) and the students enrolled at the LEA as a whole. 
 

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s) 
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to 
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the 
outcomes for students enrolled at the low-performing school or schools identified in the goal description. 

 
Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps. 

https://www.cde.ca.gov/fg/aa/lc/
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g., high school graduation rate). 

 
Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some 
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

 
The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

 
● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 

data applies, consistent with the instructions above. 
 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

 
● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 

data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

 
● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 

expects to achieve by the end of the 2023–24 LCAP year. 
 

Timeline for completing the “Measuring and Reporting Results” part of the Goal. 
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Metric 

 
Baseline 

 
Year 1 Outcome 

 
Year 2 Outcome 

 
Year 3 Outcome 

Desired Outcome 
for Year 3 
(2023–24) 

 
Enter information 
in this box when 
completing the 
LCAP for 2021– 
22. 

 
Enter information 
in this box when 
completing the 
LCAP for 2021– 
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022– 
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023– 
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024– 
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021– 
22 or when 
adding a new 
metric. 

 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

 
Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the 
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided 
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the 
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or 
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the 
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

 
Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

 
Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

 
Goal Analysis: 

 
Enter the LCAP Year. 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

 
● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 

successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP. 

 
● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 

Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

 
● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 

actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not 
closely associated. 

 
● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 

analysis of the data provided in the Dashboard or other local data, as applicable. 
 

Increased or Improved Services for Foster Youth, English Learners, and Low- 
Income Students 
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all 
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements. 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section 
as contributing. 

 

Requirements and Instructions 
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the 
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner 
students. 
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For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs 
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting 
the goals for these students. 

Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, 
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year. 

 
Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services 
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

 
LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover 
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

 
LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not 
identified in the LCFF Carryover Table, specify an amount of zero ($0). 

 
Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve 
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs 
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in 
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

 
Required Descriptions: 

 

 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

 
Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

 
● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

 
● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 

considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

 
For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

 
After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low- 
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

 
In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s]) 

 
These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance 
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet 
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

 
COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

 
For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 
 

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. 

 
Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also 
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience, or educational theory. 

 
Actions Provided on a Schoolwide Basis: 
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A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required. 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable. 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

 
For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

 
For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

 

 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they 
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that 
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to 
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides 
to all students for the relevant LCAP year. 

 
For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of 
Improved Services for information on calculating the Percentage of Improved Services. 

 

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff 
and/or classified staff employed by the LEA; classified staff includes custodial staff. 

 
Provide the following descriptions, as applicable to the LEA: 
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 

 
Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number 
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent. 

 
An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA 
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to 
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected 
schools and the criteria used to determine which schools require additional staffing support. 

 
In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with 
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing 
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

 
Complete the table as follows: 

 
• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 

percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High, 
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the 
number of enrolled students as counted on the first Wednesday in October of each year. 

 
• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students 

that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, 
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the 
number of enrolled students as counted on the first Wednesday in October of each year. 

 

Action Tables 
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action 
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and 
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying 
the column(s) where information will be entered. Information is not entered on the remaining Action tables. 

 
The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

 
• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 
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• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year. 

 

Data Entry Table 
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year: 

 
• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year, 
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and 
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8). 

 
See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment 
calculations. 

 
• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 

grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school 
year. 

 
• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 

calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the coming LCAP year. 

 
• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior 

LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 
 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the 
services provided to all students in the coming LCAP year. 

 
• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action. 

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by 
entering a specific student group or groups. 

 
• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 

improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services. 
 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups. 

 
o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 

Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

 
o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 

must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

 
• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 

for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 
 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action. 

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

 
o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some 

measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action 
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement 
the action. 

 
• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to 
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for 
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English 
learners, and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by 
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost 
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster 
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated 
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Service for the action. 

Contributing Actions Table 
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses. 

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

 
• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in 
the LCAP for the relevant LCAP year: 

 
• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 

grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year. 
 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 

 
• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to 

unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated 
for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 
Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current 

school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant 
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8). 
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• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from 
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the 
services provided to all students in the current LCAP year. 

 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

 
Contributing Actions Table 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 
 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column 

• 5. Total Planned Percentage of Improved Services 
 

o This percentage is the total of the Planned Percentage of Improved Services column 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 
 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting 
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

 
Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF 
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of 
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) 
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and 
Estimated Actual Percentage of Improved Services will display “Not Required.” 

 
• 6. Estimated Actual LCFF Supplemental and Concentration Grants 

 
o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number 

and concentration of unduplicated students in the current school year. 
 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 
 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds) 
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• 7. Total Estimated Actual Expenditures for Contributing Actions 
 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds) 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 
 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4) 

 
• 5. Total Planned Percentage of Improved Services (%) 

 
o This amount is the total of the Planned Percentage of Improved Services column 

• 8. Total Estimated Actual Percentage of Improved Services (%) 
 

o This amount is the total of the Estimated Actual Percentage of Improved Services column 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 
 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8) 

 
LCFF Carryover Table 

• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %) 
 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base 
Grant (9) plus the LCFF Carryover – Percentage from the prior year. 

 
• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

 
o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 

quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 
 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 
 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds. 

 
The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). 
This amount is the amount of LCFF funds that is required to be carried over to the coming year. 
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• 13. LCFF Carryover — Percentage (12 divided by 9) 
 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

 
California Department of Education 
January 2022 
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