
SACRAMENTO CITY UNIFIED SCHOOL DISTRICT 
BOARD OF EDUCATION 

 
Agenda Item 2.1 

 
 
Meeting Date:  December 11, 2015 
 
 
Subject:  Strategic Plan Review 
 

 Information Item Only 
 Approval on Consent Agenda 
 Conference (for discussion only) 
 Conference/First Reading  (Action Anticipated: ______________)  
 Conference/Action 
 Action 
 Public Hearing 

 
Division:  Strategy and Innovation Office 
 
Recommendation:  None 
 
Background/Rationale:  The school district is in the process of developing a new 
strategic plan. Board Members are needed to clarify key elements including but not 
limited to Mission, Vision, Goals, Key Values, categories of work, and high priority 
deliverables. This meeting provides a formal venue for them to do so.  
 
Financial Considerations:  None 
 
LCAP Goal(s):  College and Career Ready Students; Safe, Clean and Healthy Schools; 
Family and Community Engagement 
 
Documents Attached: 
None 
 
 
 
 
 
 
Estimated Time of Presentation: 2 hours 
Submitted by:  Dr. Al Rogers, Chief Strategy Officer  
                    Cathy Morrison, Coordinator, LCAP 
Approved by:  José Banda, Superintendent  
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