at?

Sacramento
City Unified
School District

Safe Schools Update

Board Meeting
February 20, 2020

Agenda Item No. 9.1
Presented by: Raymond Lozada
Director of Safe Schools



Overview of Tonight’s Presentation

Tonight’s presentation will focus on:

e Direction of Safe Schools moving forward: Re-imagining
School Safety

e QOverview of current roles of non-school-site-based patrol
officers (formerly “SROs”), site administrators

* |Increasing the quality and frequency of safety planning
and drills



Background

SCUSD had a vacancy for the Director of Safe Schools

Growing concern about law enforcement presence at
school sites

Growing concern about general public safety.
Commitment for transparency



School Zones and Calls for Service
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Distribution of 491 SCUSD SRO Logs
August 29, 2019 through February 1, 2020
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Row Labels

Black or African

American

Hispanic

White

Two or More

Unknown

Grand Total

Row Labels

Female

Male

Unknown

Grand Total
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Referred to
Admin
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Referred to
Admin

SRO Dispositions
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Engagement

(Non Punitive)
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Restrained
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Arrests
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Program
Referrals
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Safety Plans and Drills

e Regular and Ongoing training.
e Completion of Comprehensive
School Safety Plans (Site

Specific Safety Committees)
EC sections 32280-32289

e Compliance with drill policies
and protocols as established by RISK ASSESSMENT

EC sections 32280-32289 &SAFETY PLANNING




Re-imagining Safety

e Active Shooter and Lock Down Drills

e Threat Assessment Team

e Opportunity for Restorative Practices / Conflict
Mediation and Learning Opportunities




Active Shooter / Lockdown Drills & Training

e Evidence-based & e Parent Interaction
trauma-informed e Curriculum that
curriculum, drills, and

encourages students

resources o talk with famil

 No images or wording O Al With tamily
depicting death, guns, about safety in the
killing, blood, etc... community

« Empowerment Theory < Strategies to engage

* Augments existing with neighboring
Social Emotional homes and businesses

Learning programs

Community and Family 9



Threat Assessments
What Comes to Mind?

Lock Down Scenarios Community Violence
Active Shooter Gang Issues
Threats Threats

Safety Intervention Team
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My Role: Intervention & Prevention Model
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Next Steps

» Evaluate Strengths
and Weaknesses with
modification
recommendations for
20/21 School Year

» Campus Monitor
Trainings

» Community meetings

»Board update in May
2020

» Reinforced door locks
have been ordered and
scheduled to be installed

» Restorative Practices
(Community Based
Organizations
Collaboration)

» Safety Intervention Teams

» Improved SRO — Principal
support



Q&A
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