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Introduction

● Mr. Geovanni Linares
○ SELPA Director 

● Mr. Adrian Vargas
○ Assistant Superintendent of Business Services 



Presentation Goals
● Introduce the SELPA Local Plan

○ Annual Budget & Service Plan

● Begin a Process of Providing Greater Transparency to the Local Plan

● Next Steps



Introduction of SELPA Local Plan



SELPA Local Plan
The Individuals with Disabilities Education Act 20 United States Code (20 USC) Section  1400 e t seq . and  re la ted  federa l 
regula tions, require  each  specia l educa tion  loca l p lan  a rea  (SELPA) to  ensure  a  continuum  of program  options a re  
ava ilab le  to  m ee t the  needs of students with  d isab ilitie s for specia l educa tion  and  re la ted  se rvices.

● The  Loca l Plan  for specia l educa tion  m ust be  deve loped  and  upda ted  coopera tive ly by a  com m ittee  of 
representa tive  specia l and  genera l educa tion  teachers and  adm inistra tors se lected  by the  groups they 
represent; and  with  the  pa rticipa tion  of pa rent m em ber(s) from  the  com m unity advisory com m ittee  (CAC), or 
pa rents se lected  by the  CAC. SELPAs a re  responsib le  for m aking ce rta in  the re  is  adequa te  and  e ffective  
pa rticipa tion  and  com m unica tion .

● SELPAs m ust ensure  a  continuum  of specia l educa tion  se rvice  options a re  ava ilab le  to  students with  specia l 
needs.



SELPA Local Plan
SELPAs must complete Sections A, B, D, E and Attachments I–VII of the Local Plan using the current CDE approved 
templates.

● Section A: Contacts and Certifications
● Section B: Governance and Administration
● Sect ion D: Annual Budget  Plan
● Sect ion E: Annual Service Plan
● Attachm ents I-VII:

○ Loca l Educa tiona l Agency (LEA) Listing
○ Projected  Specia l Educa tion  Revenue  by LEA
○ Projected  Expenditures by Object Code  by LEA
○ Projected  Revenue  by Federa l, Sta te , and  Loca l Funding Source  by LEA
○ Projected  Expenditures for Supplem enta l Aids and  Services in  the  Regula r Classroom  for Students with  

Disabilitie s and  Those  Identified  with  Low Incidence  Disabilitie s
○ Specia lized  Academ ic Instruction  and  Re la ted  Services



Section D: Annual Budget Plan
California Education Code (EC) Section 56205(b)(1) requires the Section D: 
Annual Budget Plan of a SELPA’s Local Plan to identify specific components 
including: 

● describing elements of the SELPA’s Allocation Plan; 
● identifying revenues received by the SELPA and its distribution to each 

local educational agency (LEA) within the SELPA;
● identifying expected expenditures. 

○ In accordance with EC Section 56205(b)(1) identification of the following elements is 
facilitated by the Standardized Account Code Structure (SACS)



Local Plan 
A SELPA District website and Local Plan padlet were created to provide the opportunity 

for the public input. 



Local Plan Section D: Annual Budget Plan



Local Plan Section D: Annual Budget Plan



Local Plan Section D: Annual Budget Plan



Local Plan Section D: Annual Budget Plan



Local Plan Section D: Annual Budget Plan



Local Plan Section E: Annual Service Plan
Special education instruction and related services are an integral part of the public education 
system and afford individuals with exceptional needs with their right to participate in free 
appropriate public education. 

Special education programs are designed to provide education in a manner that promotes 
maximum interaction between individuals with exceptional needs and those students who are not 
disabled. One of the ways this is achieved is by ensuring special education instruction and related 
services are offered to address the unique needs of each student.

The Annual Service Plan and related attachments of a SELPA Local Plan includes: 
● A description of services to be provided (for the purpose of demonstrating that all individuals 

with exceptional needs have access to instruction and services appropriate to meet their 
needs as specified in their individualized education program [IEP]); 

● The nature of services; 
● The physical location at which the services will be provided



Local Plan Section E: Annual Service Plan



Local Plan Section E: Annual Service Plan



Providing Greater Transparency to the 
Local Plan



SELPA vs. District

Schools (School Sites*)

Supports service delivery for students at site

District/Local Education Agency (LEA)
Participates in SELPA 

governance
Carries legal responsibility for 

special education
Receives and spends or allocates 

special education funds 

Special Education Local Plan Area (SELPA)
Develops a plan for educating all students with 
disabilities, enabling districts to share services 

Receives and allocates State and Federal funds 
(AU)

* Charter schools which are schools of the District for special education purposes. 



What Data Systems are Utilized?

Special Education Information System (SEIS)

● A web-based data system that allows centralized, online access for writing IEPs, managing special 

education data, CALPADS reporting, and service tracking. 

California Longitudinal Pupil Achievement Data System (CALPADS)

● A data system used to maintain individual-level data including student demographics, course data, 

discipline, assessments, staff assignments, and other data for state and federal reporting. 



Annual Budget Plan- At a glance
Major  Funding Sources

There are four major funding sources for special education program and services:

1.      Federal Funding_IDEA Part B

2.      State Funding_AB 602

3.      Educationally Related Mental Health

4.      Local Contribution

The table below displays the estimated special education revenues for the current and following school year: 



Local Plan- At a glance
Funding Description 2020-21 Total Anticipated Revenue 2021-22 Total Anticipated Revenue

IDEA Part B $10,151,400 $11,572,195

AB 602 $28,561,699 $29,462,647

Educationally Related Mental Health

State $2,633,779 $2,633,780

Federal $477,659 $477,659

Workability Program $575,341 $575,341

Grants 

Alternative Dispute Resolution (ADR) $107,281 $84,287

Supporting Inclusive Practices (SIP) $18,000 $18,000

Early Education Program, Part C $139,420 $139,420

Medi-Cal $1,600,000 $1,600,000

SMAA/ CompuClaim TBD TBD

TOTAL: $44,264,579 $46,563,329



Maintenance of Effort & Local Contribution 

● Federal law imposes a maintenance of effort requirement (MOE) on state and local spending for 
special education, mandating that local education agencies spend at least as much each year as 
they did in the preceding year to receive federal special education funding

○ Majority of the local spending on special education is comprised of the general fund 
contribution

○ Final determination of meeting the MOE is determined with the year end closing process

● Projected 2021-22 General Fund Contribution = $81.1M
○ $8.6M higher than 2020-21 projected contribution of $72.4M

● Prior to the COVID-19 pandemic, the year over year average contribution grew by 13%
○ $44.2M in 2014-15 to $70.7M in 2018-19



Charter Schools 
Partnerships: 

2020-21

● Two (2) LEA Charter Schools 

● Five (5) Dependent* Charter Schools 

2021-22

● One (1) LEA Charter School 

● Five (5) Dependent* Charter Schools 

* Charter schools which are schools of the District for special education purposes. 

Finance: 

● Federal and state special education 

funds are provided to the SELPA via 

ADA.
● LEA Charter Schools are responsible for 

providing special education. LEA Charter 

Schools and SCUSD established a 

Memorandum of Understanding (MOU) for 

SCUSD to provide special education staffing 

and program. 



Enrollment & Identification

SCUSD SELPA

2016-17 2017-18 2018-19 2019-20 2020-21

Students with Disabilities Enrollment 6,349 6,424 6,584 6,188^ 6,759^

Total SELPA Enrollment* 43,750 43,500 43,354 43,123 41,568

Students with Disabilities % of Total Enrollment 14.51% 14.76% 15.18% 15.81% 16.3%

 ̂# s from CALPADS. Not yet available via Data Quest

* Enrollment includes LEA and Dependent Charter Schools  



Intersectionality



What special education programs are available? 

Continuum of Placement Options: 

Resource Program Support



Distribution of Student Placements 

SCUSD SELPA
Least Restrictive → Most Restrictive

Resource 
Program 
Support

Special Day 
Classes

John Morse SCOE Non-Public 
Schools

Residential 
Placement

Home-
Hospital 
Instruction

4,921 1,434 41 35 304 4 20

Student Numbers from CALPADS. 



Distribution of Special Day Classes



Least Restrictive Environment (LRE)

^Total does not include early childhood, home, home and hospital, corrections, parentally placed, and regular Independent Study.

Sacramento City Unified SELPA

% of time in 
General 
Education

> = 80% 40% - < 80% < 40% Total^

# of Students 3614 590 1434 5,960



District Staffing 



How are Resources Tracked? 

Standardized Account Code Structure (SACS)  

SACS is the account system used to record the financial affairs of the District. The system supports LEAs to standardized 

financial data collection and reporting, facilitate electronic transmission, improve accuracy of financial reporting, and to meet 

federal compliance guidelines.  



MediCal Program

Estimated Revenue $1.6M

● 2.3 Certificated FTE ($358,524)
● 3.6 Classified FTE ($439,328)
● Operating budget ($802,148)

Departments:

● Health Services
● Integrated Services
● Special Education



Transportation 

2020-21 

● Approximate # of Students who are eligible = 2,000 students
● # of Students Served = 1,406 students
● $9.6M projected expenditure budget

2021-22

● Special Education Projected Budget = $9,900,520
■ 131.9 Classified FTE ($8,220,150)
■ Operating budget*  ($1,680,370)

* Based on # of bus routes.



Non-Public Agency (NPA) Contracted Services 

● 2021-22 Projected budget for NPA expenses = $17.8M

● 2020-21 Projected Expenditures by Program 
● Behavioral = $7.6M
● Nursing Services = $766K
● Occupational Therapy/Speech = $9.2M
● Hard of Hearing = $620K



Next Steps



2021-22 Opportunities

➢ Solicit feedback from stakeholders regarding this presentation and identify opportunities for 

more transparency in the future

➢ Design an annual SELPA publication which provides a detailed level                                                  

of data and fiscal review 
○ Include comparison with districts which are geographically near and similar in size and students 

served. 

➢ Initiate the review of the Local Plan as a quarterly process with the Community Advisory 

Committee (CAC)

➢ Collaborate with the Continuous Improvement team to align elements of the Local Plan with 

the Local Control Accountability Plan (LCAP)



Thank You
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