ot | LD BOARD OF EDUCATION
ciyned | Children— MEETING AND WORKSHOP

School District| 1 pst

Board of Education Members Thursday, August 20, 2020
Jessie Ryan, President (Trustee Area 7) 4:30 Closed Sessi

Christina Pritchett, Vice President (Trustee Area 3) ~o4 .M. L105ed Session
Michael Minnick, 2" Vice President (Trustee Area 4) 6:00 p.m. Open Session

Lisa Murawski (Trustee Area 1)
Leticia Garcia (Trustee Area 2)

Mai Vang (Trustee Area 5) _ Serna Center
Darrel Woo (Trustee Area 6) Community Conference Rooms

Isa Sheikh, Student Member 5735 47" Avenue
Sacramento, CA 95824
(See Notice to the Public Below)

AGENDA

2020/21-4

Allotted Time
4:30 p.m. 1.0 OPEN SESSION / CALL TO ORDER /ROLL CALL

NOTICE OF PUBLIC ATTENDANCE BY LIVESTREAM
Members of the public who wish to attend the meeting may do so by
livestream at: https://www.scusd.edu/post/watch-meeting-live. No
physical location of the meeting will be provided to the public.

20 ANNOUNCEMENT AND PUBLIC COMMENT REGARDING ITEMS TO BE
DISCUSSED IN CLOSED SESSION

NOTICE OF PUBLIC COMMENT AND DEADLINE FOR SUBMISSION:

Public comment may be (1) emailed to publiccomment@scusd.edu; (2) submitted in
writing, identifying the matter number and the name of the public member at the

URL https://tinyurl.com/SCUSDcommentAugust20¢k; or (3) using the same URL,
submitting a request for oral comment only when the matter is called, instead of written
comment. Regardless of the method by which public comment is submitted, the
submission deadline for closed and open session items shall be no later than noon,
August 20. Individual written public comment shall be no more than two minutes in
length on each agenda or nonagenda item. The Board shall limit the total time for public
comment on each agenda item, including communications and organizational reports, to
15 minutes in length. With Board consent, the President may increase or decrease the
length of time allowed for public comment, depending on the topic and the number of
written public comments.

3.0 CLOSED SESSION

While the Brown Act creates broad public access rights to the meetings of the Board of Education, it also
recognizes the legitimate need to conduct some of its meetings outside of the public eye. Closed session
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meetings are specifically defined and limited in scope. They primarily involve personnel issues, pending
litigation, labor negotiations, and real property matters.

3.1  Government Code 54956.9 - Conference with Legal Counsel:
a) Existing litigation pursuant to subdivision (d)(1) of Government Code section
54956.9 (OAH Case No. 2020040567 and OAH Case No. 2020040288)
b) Significant exposure to litigation pursuant to subdivision (d)(2) of Government
Code section 54956.9 (One Potential Case)
c¢) Initiation of litigation pursuant to subdivision (d)(4) of Government Code
section 54956.9 (One Potential Case)

3.2  Government Code 54957.6 (a) and (b) Negotiations/Collective Bargaining TCS,
SCTA Government Code 54957.6 (a) and (b) Negotiations/Collective Bargaining
SCTA, SEIU, TCS, Teamsters, UPE, Non-Represented/Confidential Management
(District Representative Pam Manwiller)

3.3  Government Code 54957 — Public Employee
Discipline/Dismissal/Release/Reassignment

3.4  Government Code 54957 — Public Employee Performance Evaluation
a) Superintendent

3.5  Student Record Appeal (AR 5125.3; Education Code 49070)
3.6 Education Code 35146 — The Board will hear staff recommendations on the
following student expulsion re-entry:
a) Expulsion #19, 2018-19
6:00p.m. 4.0 CALL BACK TO ORDER/PLEDGE OF ALLEGIANCE

4.1 The Pledge of Allegiance

4.2 Broadcast Statement
6:05p.m. 5.0 ANNOUNCEMENT OF ACTION TAKEN IN CLOSED SESSION

6:10p.m. 6.0 AGENDA ADOPTION

6:15p.m. 7.0 SPECIAL PRESENTATION
7.1 Opening of Schools Update (Various District Departments) 30 minutes

o Potential Key Themes for August 20th Board Meeting
= Public Health Measures (Victoria Flores)
= Distance Learning Instructional Practices (Christine Baeta, 1ASS)
= Assessments/Professional Development (Matt Turkie, C&I)
= Teacher Hiring (Human Resources)
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Student Schedules (Christina Espinosa/Linda Kingston)

Safety Mitigation and Cleaning Practices (Keyshun Marshall, Nathaniel Browning)
Chromebook Distribution/Internet Access (Chad Sweitzer/Tu Moua)

Student and Family Engagement (Jennifer Kretschman/Sean Alexander)

Student Enroliment (Ken McPeters)

Meal Delivery and Access (Diana Flores/Kelsey Nederveld)
Culture/Climate/Capacity to address racial inequities/anti-racism (Mai Xi
Lee/Mark Carnero)

= Risks???

7.2 California Collaborative for Educational Excellence: Engaging in 25 minutes
the Systemic Instructional Review Process (Karla Estrada, Deputy
Executive Director of Systems Improvement and Innovation)

7:10p.m. 8.0 PUBLIC COMMENT 30 minutes

Public comment may be (1) emailed to publiccomment@scusd.edu; (2) submitted in
writing, identifying the matter number and the name of the public member at the

URL https://tinyurl.com/SCUSDcommentAugust20zh; or (3) using the same URL,
submitting a request for oral comment only when the matter is called, instead of written
comment. Regardless of the method by which public comment is submitted, the
submission deadline shall be no later than noon, August 20 for any agenda

item. Individual written public comment shall be no more than two minutes in length on
each agenda or nonagenda item. The Board shall limit the total time for public comment
on each agenda item to 15 minutes in length. With Board consent, the President may
increase or decrease the length of time allowed for public comment. By law, the Board is
allowed to take action only on items on the agenda. The Board may, at its discretion, refer
a matter to district staff or calendar the issue for future discussion.

7:40p.m. 9.0 COMMUNICATIONS

9.1 Employee Organization Reports: Information
3 minutes each
= SCTA

= SEIU

= TCS

= Teamsters
= UPE

7:55 p.m. 9.2 District Parent Advisory Committees: Information
3 minutes each
= Community Advisory Committee

= District English Learner Advisory Committee

= Local Control Accountability Plan/Parent
Advisory Committee
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8:04 p.m.

8:09 p.m.

8:14 p.m.

8:19 p.m.

8:29 p.m.

8:39 p.m.

9:19 p.m.

9:26 p.m.

9:33 p.m.

9.3 Superintendent’s Report (Jorge A. Aguilar)

9.4 President’s Report (Jessie Ryan)

9.5 Student Member Report (Isa Sheikh)

9.6 Information Sharing By Board Members

10.0 BOARD WORKSHOP/STRATEGIC PLAN AND OTHER
INITIATIVES

10.1  DASS Application Submission (Steven Ramirez Fong and
Vincent Harris)

10.2  2020-2021 Budget Revision (Rose Ramos)

10.3  Approve Submission of a Credential Waivers Application to
the California Commission on Teacher Credentialing
(Cancy McArn)

10.4  Approve the Declaration of Need for Fully Qualified
Educators for the 2020-2021 School Year (Cancy McArn)

11.0 CONSENT AGENDA
(Roll Call Vote)

Information
5 minutes

Information
5 minutes

Information
5 minutes

Information
10 minutes

Action
5 minute presentation
5 minute discussion

(Roll Call Vote)

Action
20 minute presentation
20 minute discussion

(Roll Call Vote)

Action
2 minute presentation
5 minute discussion

(Roll Call Vote)

Action
2 minute presentation
5 minute discussion

(Roll Call Vote)

2 minutes

Generally routine items are approved by one motion without discussion. The Superintendent or a Board
member may request an item be pulled from the consent agenda and voted upon separately.

11.1 Items Subject or Not Subject to Closed Session:

11.1a Approve Grants, Entitlements and Other Income Agreements,

Ratification of Other Agreements, Approval of Bid Awards,
Approval of Declared Surplus Materials and Equipment,

Change Notices and Notices of Completion (Rose F. Ramos)

11.1b Approve Personnel Transactions (Cancy McArn)
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11.1c

11.1d

11.1e

11.1f

11.1g

11.1h
11.1i

11.1j

11.1k

11.11

11.1m

11.1n

11.10

11.1p

11.1q

Board Agenda, August 20, 2020

Approve Mandatory Reporting to the Sacramento County Office of
Education — Uniform Complaints Regarding the Williams Settlement
Processed for the Period of April 2020 through June 2020 (Cancy McArn)

Approve Resolution No. 3159: Approve Temporary Interfund Transfers of
Special or Restricted Fund Moneys (Rose Ramos)

Approve Business and Financial Report: Warrants, Checks and
Electronic Transfers Issued for the Period of June 2020 (Rose F. Ramos)

Approve Donations for the Period of June 1-30, 2020 (Rose F. Ramos)

Approve Resolution No. 3160: Authorizing Execution of the Workforce
Innovation and Opportunity Act, Title I, Adult and Dislocated Worker
SETA Grant (Rose F. Ramos)

Approve Annual Charter Facilities Usage Agreements (Jesse Ramos)
Approve Consolidated Application (Kelley Odipo)

Approve the Operational Memorandum of Understanding and the
Amendment Extending Term of Special Education Memorandum of
Understanding with Yav Pem Suab Academy — Preparing for the Future
Charter (Jesse Ramos)

Approve Resolution No. 3158: Approving the Sacramento City Unified
School District Community Facilities District No. 2 Tax Report for Fiscal
Year 2020-2021 and Levying and Apportioning the Special Tax as
Provided Therein (Nathaniel Browning)

Approve Minutes of the June 18, 2020, Board of Education Meeting
(Jorge A. Aguilar)

Approve Minutes of the June 25, 2020, Board of Education Meeting
(Jorge A. Aguilar)

Approve Minutes of the July 16, 2020, Board of Education Meeting
(Jorge A. Aguilar)

Approve Adoption of New Courses of Study (Christine Baeta and
Matt Turkie)

Approve Staff Recommendations for Expulsion Re-Entry of
Expulsions #19, 2018-19, as Determined by the Board (Stephan Brown)

Approve Resolution No. 3161: Authorization of Personnel to Sign Orders
on District Funds (Rose Ramos)



9:35 p.m.

9:38 p.m.

9:40 p.m.

12.0 BUSINESS AND FINANCIAL INFORMATION/REPORTS Receive Information

12.1  Business and Financial Information:
e Purchase Order Board Report for the Period of May 15,
2020, through June 14, 2020
e Purchase Order Board Report for the Period of June 15,
2020, through July 14, 2020

13.0 FUTURE BOARD MEETING DATES / LOCATIONS

v~ September 3, 2020 4:30 p.m. Closed Session, 6:00 p.m. Open Session, Serna Center,
5735 47" Avenue, Community Room, Regular Workshop Meeting

v~ September 17, 2020 4:30 p.m. Closed Session, 6:00 p.m. Open Session, Serna Center,
5735 47" Avenue, Community Room, Regular Workshop Meeting

14.0 ADJOURNMENT

NOTE: The Sacramento City Unified School District encourages those with disabilities to participate fully in the public
meeting process. If you need a disability-related modification or accommodation, including auxiliary aids or services,
to participate in the public meeting, please contact the Board of Education Office at (916) 643-9314 at least 48 hours
before the scheduled Board of Education meeting so that we may make every reasonable effort to accommodate you.
[Government Code § 54953.2; Americans with Disabilities Act of 1990, § 202 (42 U.S.C. §12132)] Any public records
distributed to the Board of Education less than 72 hours in advance of the meeting and relating to an open session item
will be available on the District’s website at www.scusd.edu
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Sacramento SACRAMENTO CITY UNIFIED SCHOOL DISTRICT

City U"if_”wd. BOARD OF EDUCATION
School District

Agenda ltem# 7.1

Meeting Date: August 20, 2020

Subject: Provide Update on Opening of School Preparation

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated: )
Conference/Action

Action

Public Hearing

T [

Division: Continuous Improvement and Accountability

Recommendation: N/A

Background/Rationale: The purpose of this board agenda item is provide an
overview of the opening of school preparations across multiple functions including
academics, health and safety, operations, food services and student engagement.

Financial Considerations: N/A

LCAP Goal(s):
All Goals

Documents Attached:
N/A

Estimated Time of Presentation: 30 minutes

Submitted by: Vincent Harris, Chief Continuous Improvement and
Accountability Officer and Jesse Ramos, Director of
Innovative Programs

Approved by: Jorge A. Aguilar, Superintendent
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Sacramento SACRAMENTO CITY UNIFIED SCHOOL DISTRICT

City U]lif:ii’:d. BOARD OF EDUCATION
School District Agenda ltem# 7.2

Meeting Date: August 20, 2020

Subject: California Collaborative for Educational Excellence: Engaging in the
Systemic Instructional Review Process

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated: )
Conference/Action

Action

Public Hearing

T

Division: Office of the Superintendent

Recommendation: N/A

Background/Rationale: Sacramento City USD met the criteria for a review and
support process designed to assist us on our path to improvement in pupil achievement.
Our school district meets the criteria established pursuant to subdivision (g) of Section
52064.5 (CA School Dashboard) whereby three or more pupil subgroups identified
pursuant to Section 52052 did not make progress based on the CA School Dashboard.
Those student groups include students with disabilities, students experiencing
homelessness, and foster youth.

Financial Considerations: N/A

LCAP Goal(s): College Career and Life Ready Graduates; Safe and Emotionally
Healthy Student, Family and Community Empowerment, Operational Excellence.

Documents Attached:
1. PowerPoint
2. Systemic Instructional Review Support - handout

Estimated Time of Presentation: 25 minutes
Submitted by: Christine Baeta, Chief Academic Officer
Approved by: Jorge A. Aguilar, Superintendent

Page 1 of 1



&

Engaging in the Sy§tem|c f ,
Instructional Revueﬁv (SjR) Process

& @

& %
& & ®

i & &
# . & : :

g - &
August 20, 2020 o O 0
€. . :

e

ccee . Sacramento City

California Collaborative
for Educational Excellence UNlEIED SCHOOL DlSTRICT



CCEE SIR TEAM

Thomas Armelino

Executive Director

tarmelino@ccee-ca.org

Dr. Judy Elliott

Professional Expert
MTSS, SWD

ccee

California Collaborative
for Educational Excellence

Dr. Karla Estrada Dr. Matthew Roberts

Deputy Executive Director Director

kestrada@ccee-ca.org mroberts@ccee-ca.org

Rocio Gonzalez-Frausto

@ /

Nancy Brownell .
\
M Manager, Instructional

Professional Expert Systems and Innovation

K-12 Education, WASC
rgonzalez-frausto@ccee-ca.

org



Topics to be Discussed:

« CA System of Support working together to
support SCUSD

- CCEE and SCOE partnership
- Partnership with SCUSD
» Criteria for support

 Systemic Instructional Review (SIR) Support

- Comprehensive Instructional
Assessment

- SWOT Approach and Action Plan

- Coordination of support and Progress
updates

- General timelines

- Questions




Key Roles in the State System of Support

Working together to identify the right support.

CCEE DIRECT TECHNICAL ASSISTANCE
CA SYSTEM OF SUPPORT

e Partner with local educational agencies to
address chronic and complex instructional
strategy and outcome needs.

e Coordinating individualized support to meet
LCAP goals.

e Leverage the resources within the CA System
of Support.

e Engaging with LEAs in progress monitoring

and cycles of improvement.

ccee

California Collaborative
for Educational Excellence




Continuum of Support: SIR Support

Criteria: The school district meets the criteria established pursuant to
subdivision (g) of Section 52064.5 (CA School Dashboard) for three or more
pupil subgroups identified pursuant to Section 52052 or, if the school district
has less than three pupil subgroups, all of the school district's pupil
subgroups, in three out of four consecutive school years.

« The CCEE provides advice and assistance to the school district, and COE.

« CCEE, along with the COE, will report on ongoing progress on the
implementation of recommendations to the State Superintendent.

e Systemic Instructional Review and Differentiated Assistance Support
coming together in service of the school district.

« The SIR will help inform as you make decisions on your LCAP priorities,
meet with stakeholders, and determine investments.



LCFF Assistance Status

2016-17 2017-18 2018-19
Differentiated Differentiated Differentiated
Assistance Assistance Assistance

Focus Student Group Priority Areas Eligibility Criteria Met for DA in 2019

Students Experiencing 4 (Pupil Achievement) , 5 (Pupil Engagement)

Homelessness

Foster Youth 4 (Pupil Achievement), 5 (Pupil Engagement), 6 (School
Climate)

Students with Disabilities 4 (Pupil Achievement), 5 (Pupil Engagement)



Bridging SCUSD Instructional Priorities and

the Systemic Instructional Review (SIR)

Alignment and use of data driven decision
making that supports continuous improvement
Implementation of a multi-tiered system of
support

ldentifying and addressing organizational
barriers to improving all student outcomes,
including students with disabilities

Integrating and supporting academics,
behavioral and social emotional well being
Continuing to build central office capacity

ccee

California Collaborative
Educational Excellence




Systemic Instructional Review Components

IS a Pre-K to 12 instructional
comprehensive assessment (Academic

£ The instructional components reviewed: (click for handout)

Curriculum,

and Social Emotional) of an LEAS LeZTQE%}?”d

Data Management
Assessment & and Use, and
Accountability Student Information
Systems

strengths, weaknesses, opportunities,
and threats to effective instructional
systems that successfully meet the
needs of all learners. il

Coaching and
Leadership

The SIR process and product produced
from the SIR is individualized to the StuElentand Fal;[nily Govgcr;?niest:pport

ngagemen Wi nstruction
needs of the LEA.

*Components adapted from New York State Education Department and Massachusetts
C Ce e Department of Elementary and Secondary Education review processes.

California Collaborative
Educational Excellence


https://drive.google.com/file/d/1s4s9gbCnVuKopYQ6dtrUHx40lJDCEitc/view?usp=sharing

Possible Data
Gathering

Methods

The analysis of the
instructional components
uses a combination of various
data review methods to
triangulate the data collected.

cce

California Collaborative

Educational Excellence

E

Empathy
Interviews

®

Y

\nstmcﬂo“a\
crosswalks

Targeted school

deeper AVES
out\'\erS

(nigh and 1o*)

interviews ©
stakeholder™

&

Data
Dialogues

&

Community
Convenings

r

Instructional
walks
Classroom
observations

5

DOCUment
Review

(including externag|
reéports)

®

v

Stakeho\der
Shadowing
Stakenolder
Meeting
Opbservations

8

LEA
Self-Assessment
(district)

&

Fidelity
Integrity
Assessment
(school)

¢

Further
LCAP
review



ccee

California Collaborative
Educational Excellence

Asset based — highlight bright spots and
previous work that has occurred that can
be leveraged

SyStem 1IC Comprehensive SWOT* analysis of all 12
- ofaieh | nStrU CtiO Nna | Systemic Instructional Review Components
...t Review Re PO rt Engagement with LEA and COE for feedback

through report drafting process.

Based on the SIR report, the team develops
an action plan for progress monitoring to
successfully meet the needs of all learners.

*SWOT: Strengths, Weaknesses, Opportunities, Threats




ccee

California Collaborative

SIR Support- General Timelines

Listen and Learn: July

 Empathy interviews, data profile, meetings with
LEA and COE

Data Gathering and Analysis: July- November J]

SIR Report Writing and Calibration

* Review Report draft 1 : Mid-November
 Review Report draft 2 : End of November
* Final report : December (before winter break)

Multi-Agency Meetings for updates and
coordination of support



What occurs after the SIR?

 CCEE will engage with SCUSD and SCOE to identify priorities and
develop an action.

* |dentify and coordinate ongoing support for identified priorities
* Ongoing progress monitoring with SCUSD, SCOE, CDE, and State
Board of Education

e Determine communication plan with SCUSD and SCOE.

ccee

California Collaborative
Educational Excellence



THANK YOU

ANY QUESTIONS®




Appendix

Additional detalls



Strengths, Weakness Threats and
Opportunities (SWOT) Approach in SIR

Strengths: Identify the specific instructional
systems, structures, strategies, and practices that
there is evidence of student growth or potential
for student growth.

« What are the assets of the organization?

 What are the practices, protocols, procedures,
actions, engagements etc. that are being done
well?

Weakness: Identify instructional systems,
structures, strategies, and practices that are
missing and/or could be limiting student
performance at an optimal level.

 What are the patterns consistent across that
can be targeted to turn around and make gains
(high leverage moves)?

Opportunities: Identify opportunities, both
external and internal, that should be leveraged to
address instructional quality and student
performance.

* Are there any current or possible partnerships
that can be strengthen or used?

« What bright spots are found and can be taken
organization-wide?

Threats: Identify obstacles that have the
potential keep the organization from meeting
goals in instructional quality improvement and
student performance.

« Are there internal practices that are negatively
affecting the organization?
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https://www.dropbox.com/s/qh7ju5irwtpa2pz/msv-full-report%20DESE%20MA.docx?dl=0
https://www.dropbox.com/s/ajgf7wmae5nyg98/AdvancEdAccreditationReport_2014.pdf?dl=0
https://www.dropbox.com/s/0l8evg3eeaokcny/SAM.pdf?dl=0
https://www.dropbox.com/s/pc7hwep76ua0f48/Final-Report-Family-Engagement-AIR.pdf?dl=0
https://www.dropbox.com/s/pc7hwep76ua0f48/Final-Report-Family-Engagement-AIR.pdf?dl=0

CCEE SIR: LEVEL 2+ SUPPORT ccee

California Collaborative

Educational Codes: 52071, 52074 and 52064.5 Educational Excellence

Team Planning and Support

PHASE . "“""“""“>' -------------- > ............... >
1 Getting to know Listen and Learn: The LEA, COE,

The team
the team... LEA, COE, State state agencies establishes
Agencies engage team identifies targets &
asateam priorities & monitors progress
coordinates
support

In this first stage, the CCEE, LEA, COE and GEO Lead identifies core team to work together in the Systemic
Instructional Review (SIR) support activities. This core team collaborates to understand the LEA's instructional
focus areas and the supports currently in use. This includes Differentiated Assistance support in which the LEA
participated with the COE. To ensure ongoing communication and coordination of SIR support, this core team
initially meets regularly. Since immediate planning and support may be needed within the LEA, this core team

engages to identify supports and ongoing progress monitoring.
Activities in which the Core Team (LEA, COE, Geo Lead and CCEE) may participate:

e Crosswalk of existing reports and documents for themes & priority identification.

¢ Hold stakeholder empathy interviews to gain perspective of the impact of the LEA's instructional
outcomes.

e Develop data profiles of performance (eg: Academic, Suspensions, Attendance, EL, SWD).
e Review the LCAP for connections to district/student areas of need.

Systemic Instructional Review (SIR)

FHASE" Diving deep into

- ) Design Process SWOT*® Analysis Action steps &
the organization... & Data Collection of Instructional problem of practice
begins Components priorities identified
conducted in collabaration with

the LEA and COE
In this second stage the LEA, COE, and CCEE team works together to design the comprehensive instructional
assessment or Systemic Instructional Review (SIR). CCEE identifies the SIR team tasked with completing the SIR,
and works with the LEA to identify the artifacts to be reviewed, stakeholders to interview, and the focus of school
site visits. The Systemic Instructional Review is a Pre-K to 12 instructional comprehensive assessment (academic,
behavioral and social-emotional) of an LEA's strengths, weaknesses, opportunities, and threats (SWOT) to effective

multi-tiered instructional systems.
Activities :

e Gatherinsight into the LEA's areas of strength and need during SIR planning meetings.

e Design and complete SIR data collection, complete analysis, and identify professional experts for
SIR process and ongoing support.

e Draft and finalized SIR Report reviewed with LEA & COE.

e Based on the SIR report, the team develops an action plan for progress monitoring to successfully
meet the needs of all learners.

CCEE-CA.ORG


https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=52071&lawCode=EDC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=52074&lawCode=EDC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52064

Systemic Instructional Review: Instructional Components

During the Systemic Instructional Review (SIR),

we review twelve instructional components Culture, Coherence Curriculum, Instructional
and the Planning Learning, and Practice and
through a data collection, analysis and Processes Support Strategies

triangulation process. The SIR process and SIR
Data Management
and Use, and
Student Information
Systems

Assessment & mee:55|0na|
Learning and

LEA. The instructional components derive Accountability Coaching

report are individualized to the needs of the

from research literature and evidence-based
Social-Emotional
and Behavioral
Health and
Development

practices for supporting quality instruction. School-based Administrative
Instructional Coaching and
Leadership Teams Leadership

"‘Components adapted from New York State
Education Department and Massachusetts

Department of Elementary and Secondary Student and Family District and Governance Support

Engagement Leadership Capacity with Instruction

Education review processes.

What happens after completion of the Systemic Instructional Review (SIR)?

Ongoing Support and Impact Planning/Monitoring (Approximately 3 weeks for planning)
‘Monitoring timelines are dependent upon the needs of the LEA and COE.

PHAS?E Planning and > > >

’ = Planand Establish systems Progress
monitoring coordinate and mechanisms manitor &

implementation... support to forengaging in measure impact
implement action cycles of
steps with LEA improvement
and COE

In this last stage the CCEE consults with the LEA , COE and Geo Lead core team to identify the supports needed
for implementing the SIR action plan, including the need for instructional coaching support and other leads within
the California System of Support (SoS). Teams establish expectations for communication and reoccurring progress
monitoring meetings with the core team (LEA, COE, and GEO Lead). The CCEE progress monitors the
implementation of the SIR action plan and provides additional guidance and assistance on an ongoing basis with
the aim of using continuous improvement .

Activities:

e Utilize an improvement monitoring tool to track implementation of the SIR action plan.

e |dentify support needed to implement SIR action plan, including clarification of the instructional coach'’s
scope and sequence.

e Integrate action plan into district strategic plans currently utilized by the LEA.

e I|dentification of reoccurring cross-agency check-in meetings to review the improvement monitoring tool
and enable CCEE to provide additional guidance and assistance.

CONTACT US :
Connect with us:
Dr. Karla Estrada, Deputy Executive Director
Systems Improvement & Innovation @CCEECA
kestrada@ccee-ca.org

Twitter | Facebook | LinkedIn | Vimeo

Dr. Matthew Roberts, Director Dr. Héctor Rico, Director

= R ccee-ca.org
mroberts@ccee-ca.org hrico@ccee-ca.org
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Division: Continuous Improvement and Accountability Office

Recommendation: Certification of Capital City School and John Morse
Therapeutic Center Dashboard Alternative School Status (DASS) Eligibility

Background/Rationale: California Education Code (EC) Section 52052(g)
requires the development of an alternative accountability system for schools
serving high-risk pupils, including continuation high schools and opportunity
schools. The State Board of Education has developed the Dashboard Alternative
School Status (DASS) program for alternative schools.

While Capital City School and John Morse Therapeutic Center did not
automatically meet the state’s criteria for alternative schools, upon submission of
student data and certification of that data by the governing board, the schools are
eligible for inclusion in the DASS program.

Financial Considerations: None

LCAP Goals: College, Career and Life Ready Graduates; Safe, Emotionally
Healthy and Engaged Students; Family and Community Empowerment;
Operational Excellence

Documents Attached:
1. Executive Summary
2. Capital City Dashboard Alternative School Status Application Documents
3. John Morse Therapeutic Center Dashboard Alternative School Status Application
Documents

Estimated Time of Presentation: 10 minutes
Submitted by: Vincent Harris, Chief Continuous Improvement and Accountability Officer
Approved by: Jorge A. Aguilar, Superintendent
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Board of Education Executive Summary “’

Continuous Improvement and Accountability Office Sacramento
Certification of Capital City School and John Morse Therapeutic Center gc':l‘uh"[‘:;':t‘:m
Dashboard Alternative School Status (DASS) Eligibility

August 20, 2020

l. OVERVIEW / HISTORY

In 2013, California’s accountability system significantly changed with the adoption of the Local
Control Funding Formula (LCFF). A key component of this new accountability system, the
California School Dashboard (Dashboard), was first made public in 2017 and annually reports on
district, school, and student group performance. The Dashboard contains state indicators and
standards to help identify a school’s strengths, weaknesses, and areas in need of improvement.
Because these state indicators and standards were developed for traditional (non-alternative)
schools, stakeholders raised concerns that they did not fairly evaluate the success or progress of
alternative schools that serve high-risk students. As a result, the State Board of Education (SBE)
directed the California Department of Education (CDE) to develop modified methods of
evaluation for alternative schools.

1. DRIVING GOVERNANCE

California Education Code (EC) Section 52052(g) requires the development of an alternative
accountability system for schools serving high-risk pupils, including continuation high schools
and opportunity schools.

The Dashboard Alternative School Status (DASS) program replaces the previously administered
Alternative Schools Accountability Model (ASAM) and holds alternative schools and alternative
schools of choice accountable for modified methods of measurement for accountability
indicators, when appropriate. Several school types, as identified in California Education Code
(EC) Section 52052(d), are automatically placed into DASS based upon their specific alternative
status. Schools that are not automatically placed into DASS can become eligible if they
demonstrate that at least 70 percent of the school’s total enrollment is comprised of high-risk
student groups as defined in the DASS eligibility guidelines.

Capital City School did not automatically meet the state’s definition of an alternative school but
has verified that 75% of their enrolled student population meets the established criteria.

John Morse Therapeutic Center did not automatically meet the state’s definition of an

alternative school but has verified that 72% of their enrolled student population meets the
established criteria.

l"i. BUDGET
Not applicable.

Continuous Improvement and Accountability


https://www.cde.ca.gov/ta/ac/eligibilitycriteria.asp

Board of Education Executive Summary “’

Continuous Improvement and Accountability Office Sacramento
Certification of Capital City School and John Morse Therapeutic Center gc'::uh"[‘:;':t‘:m
Dashboard Alternative School Status (DASS) Eligibility

August 20, 2020

V. GOALS, OBJECTIVES, AND MEASURES

All DASS participants must maintain documentation of the student data reflected on their DASS
Participation Form (attached). The CDE will conduct annual reviews and failure to provide such
documentation may result in termination of the school's DASS.

Capital City School and John Morse Therapeutic Center will be required to re-certify their high-
risk student enrollment every three years. If a school fails to re-certify its high-risk student
enrollment or the school's enrollment of high-risk students falls below 70 percent, the school
will be removed from DASS.

The second part of the DASS application is Board certification. Following certification by the
governing board, the school can submit its final application to be included in the DASS program.

V. MAJOR INITIATIVES
This application process does not reflect any part of a major district initiative.

VL. RESULTS

If approved by the California Department of Education for DASS Status, Dashboard performance
for Capital City School and John Morse Therapeutic Center will continue to be calculated using
modified DASS methods. This currently impacts the Graduation Rate indicator and the Academic
Indicator.

VIl.  LESSONS LEARNED / NEXT STEPS

Following Board certification, Capital City School and John Morse Therapeutic Center will submit
Part Il of the DASS application including the Board agenda, approved minutes, and
Superintendent/Board authorization to the California Department of Education’s DASS team
within the Academic Accountability Unit.

Continuous Improvement and Accountability



CDE Use Onl

Dashboard Alternative School Status (DASS) g::: isgmjg
Eligibility Certification Date Denied
Reviewer

This Certification Covers a Three-Year Period

School Type (checkone): X Alternative School of Choice [] Charter School

School Information

34 67439 3430519 Sacramento

County -District- School (CDS) Code County Name

Capital Clty Independent Study Sacramento C|ty Unified School District
School Name Dlstnct Name

DASS Coordinator

Steven Fong LCAP Coordinator
E:oordinator'e Name i - .Tit|”e

916.842.9611 steven-ramirez-fong@scusd.edu
Aree E:ode and Phone Number | E-mail Address

Signatures of Certification
The undersigned, hereby certify that the percentages of high-risk students stated on the DASS
Participation Form are true and correct.

_Daverll S Amerine Ir A 4//}/

School Principal's Name Signature a

o Jbrj& A’ A’JJ. 'ﬂ/ ) -
Supermtendent’s or Signature
Charter School Administrator's Name

Beafd Igresident's Name _ Signaiure and Date Certified

Note: This form and all supporting documents must be submitted to CDE for DASS
Participation.

Analysis, Measurement, and Accountability Reporting Division Page 1
California Departiment of Education
July 2017



Capital City Independent Study:
Verification of Eligibility for 2020 DASS Application

Provide the percentage of students enrolled for each of the eligibility criteria.

Enter “0” if none of your students meet the criteria. Students meeting eligibility criteria must be calculated
based on unduplicated counts and status upon first entry to the school. Please count each student once and
only in one category. The total percentage (sum of all categories) of high-risk students must be at least 70
percent of the school’s total enrollment to be eligible for DASS.

To calculate the percentage for each criteria, divide the number of students in the criteria by the total number
of students at the time the survey is completed.

a) Percentage (%) of students Expelled (EC Section 48925[b] including situations in which 0%
enforcement of the expulsion order was suspended [EC 48917]).

b) Percentage (%) of students Suspended more than 10 days in a school year (EC Section 0%
48925[d]).

c) Percentage (%) of students who are Wards of the Court ([WIC Section 601 or 602] or 1%

dependents of the court [WIC Section 300 or 654]).

d) Percentage (%) of students who are Pregnant and/or Parenting. 6%

e) Percentage (%) of Recovered Dropout Students — SBE define recovered dropouts based on 10%
EC Section 52052.3(b) as students who: (1) are designated as dropouts pursuant to the exit and
withdraw codes in the California Longitudinal Pupil Achievement Data System (CALPADS), or (2)
left school and were not enrolled in a school for a period of 180 days.

f) Percentage (%) of students who are Habitually Truant (EC Section 48262) or Habitually 8%
Insubordinate and Disorderly whose attendance at the school is directed by a school attendance
review board or probation officer (EC Section 48263).

g) Percentage (%) of students Retained more than once in kindergarten through grade 2%
eight.
h) Percentage (%) of students who are credit deficient (defined as, students who are one 14%

semester or more behind in the credits required to graduate on-time, per grade level, from the
enrolling school's credit requirements).

i) Percentage (%) of students with a gap in enroliment (defined as, students who have not 5%
been in any school during the 45 days prior to enrollment in the current school, where the 45
days does not include non-instructional days such as summer break, holiday break, off-track, and
other days when a school is closed).

j} Percentage (%) of students with a high level of transiency (defined as, students who have 24%
been enrolied in more than two schools during the past academic year or have changed
secondary schools more than two times since entering high school).

k) Percentage (%) of students who are Foster Youth (EC Section 42238.01[b]). 3%
[) Percentage (%) of students who are Homeless Youth. 2%
Total percentage (%) of students meeting DASS eligibility criteria. 75%

Total Percent (%) of High-risk Students 75%




John Morse Therapeutic Center:
Verification of Eligibility for 2020 DASS Application

Provide the percentage of students enrolled for each of the eligibility criteria.

Enter “0” if none of your students meet the criteria. Students meeting eligibility criteria must be calculated
based on unduplicated counts and status upon first entry to the school. Please count each student once and
only in one category. The total percentage (sum of all categories) of high-risk students must be at least 70
percent of the school’s total enroliment to be eligible for DASS.

To calculate the percentage for each criteria, divide the number of students in the criteria by the total number
of students at the time the survey is completed.

a) Percentage (%) of students Expelled (EC Section 48925[b] including situations in which
enforcement of the expulsion order was suspended [EC 48917]). 0%

b) Percentage (%) of students Suspended more than 10 days in a school year (EC Section
48925[d)). 0%

c) Percentage (%) of students who are Wards of the Court ([WIC Section 601 or 602] or
dependents of the court [WIC Section 300 or 654]). 0%

d) Percentage (%) of students who are Pregnant and/or Parenting.
0%

e) Percentage (%) of Recovered Dropout Students — SBE define recovered dropouts based on
EC Section 52052.3(b) as students who: (1) are designated as dropouts pursuant to the exit and

withdraw codes in the California Longitudinal Pupil Achievement Data System (CALPADS), or (2) 0%
left school and were not enrolled in a school for a period of 180 days.

f) Percentage (%) of students who are Habitually Truant (EC Section 48262) or Habitually
Insubordinate and Disorderly whose attendance at the school is directed by a school! attendance 20%
review board or probation officer (EC Section 48263).

g) Percentage (%) of students Retained more than once in kindergarten through grade
eight. 2%

h) Percentage (%) of students who are credit deficient (defined as, students who are one
semester or more behind in the credits required to graduate on-time, per grade level, from the 8%
enrolling school's credit requirements).

i) Percentage (%) of students with a gap in enrollment (defined as, students who have not
been in any school during the 45 days prior to enroliment in the current school, where the 45 2%
days does not include non-instructional days such as summer break, holiday break, off-track, and
other days when a school is closed).

j) Percentage (%) of students with a high level of transiency (defined as, students who have
been enrolled in more than two schools during the past academic year or have changed 24%
secondary schools more than two times since entering high school).

k) Percentage (%) of students who are Foster Youth (EC Section 42238.01[b]).
10%

I) Percentage (%) of students who are Homeless Youth.
6%

Total percentage (%) of students meeting DASS eligibility criteria.
72%

Total Percent (%) of High-risk Students 72%




CDE Use Only

Dashboard Alternative School Status (DASS) g::: /Tevng
Eligibility Certification Date Donied
Reviewer

This Certification Covers a Three-Year Period

School Type (check one): X Alternative School of Choice ] Charter School

School Information

34 67439 0113209 Sacramento

County-District-School (CDS) Code County Name

John Morse Therapeutic Center Sacramento City Unified School District
School Name District Name

DASS Coordinator

Steven Fong LCAP Coordinator
Coordinator's Name ITitIe

916.842.9611 steven-ramirez-fong@scusd.edu
Area Cede and Phone .Nu.r.nber -' E-mail Address

Signatures of Certification
The undersigned, hereby certify that the percentages of high-risk students stated on the DASS
Participation Form are true and correct.

Tony Perez Apr 20, 2020

Superi : Signature and-Date Certified

Charter School Admmlstrator s Name

Beard Pfesident‘s Nafne Signeture a.nd Date Certified

Note: This form and all supporting documents must be submitted to CDE for DASS
Participation.

Analysis, Measurement, and Accountability Reporting Division Page 1
California Department of Education
July 2017
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Agenda Item# 10.2

Meeting Date: August 20, 2020

Subject: 2020-2021 Budget Revision

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated: )
Conference/Action

Action

Public Hearing

OO

Division: Business Services

Recommendation: Approve the 2020-21 district budget revisions to reflect the changes of
the 2020-2021 State Enacted Budget.

Background/Rationale: Education Code Section 42127(h) states that no later than 45 days
after the Governor signs the annual Budget Act, the school district shall make available for
public review any revisions in revenues and expenditures that it has made to its budget to
reflect the funding made available by that Budget Act. While there is no requirement to
prepare a 45-day budget revision, it is important to make the revisions publicly available
when revisions are done.

Financial Considerations: Atthe July 16, 2020 Board meeting, staff presented the 2020-
2021 Budget Update which identified the projected impact to the District's budget based on
key items in the State enacted budget for 2020-2021.

The proposed revisions to the adopted budget that will be presented at today’s Board
meeting reflect the adjustments needed to bring the District’s budget into alignment with the
Budget Act signed by the Governor on June 29, 2020, and all other expenditure and revenue
data available to the District at this time.

LCAP Goal(s): Family and Community Empowerment; Operational Excellence

Documents Attached:
1. Executive Summary
2. Multi-Year Projections
3. Cash Flow Reports

Estimated Time of Presentation: 20 Minutes
Submitted by: Rose Ramos, Chief Business Officer
Approved by: Jorge A. Aguilar, Superintendent

Page 1 of 1
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Board of Education Executive Summary Sacramento
Business Services City Unifjed_
2020-2021 Budget Update School District
August 20, 2020

I. OVERVIEW/HISTORY:

The District adopted the fiscal year 2020-2021 Budget for All Funds at the June 25, 2020 Board
Meeting. The adopted 2020-2021 budget was based on the Governor’s May Budget Revision that
was released on May 14, 2020. While the Governor’s May Budget Revision is a very significant
event in the process, the final impact to the District is typically known once the State budget is
signed. Per EC§ 42127(h), school districts have 45 days after the final State budget is signed to
revise their budget based on the enacted state budget. And based on the disapproval of the budget
by the Sacramento County Office of Education, the District must also resubmit a revised 2020-21
budget by October 8 and will continue to provide budget updates as information becomes
available.

Governor Newsom signed the 2020-21 State Budget on June 29, 2020 with a few key items that
differed from the May Revise as follows:
e Elimination of 2.3% COLA and -10% deficit factor for LCFF funds
e Additional cash deferrals
e Additional Federal funds (Governor’s Emergency Education Relief (GEER) and
Coronavirus Relief Fund (CRF) also known as the Learning Loss Mitigation Fund

Il. Driving Governance:

e Per the Governor’s Executive Order N-56-20, the deadline for approval of the Local
Control and Accountability Plan (LCAP) for 2020-21 has been extended until December
15, 2020. N-56-20 also waived the requirement that an LCAP be approved prior to budget
adoption on or before July 1, 2020.

e Education Code section 42127 requires the Governing Board of each school district to
adopt a budget and the proposed expenditures for the Education Protection Account on or
before July 1st. The budget to be adopted shall be prepared in accordance with Education
Code section 42126. The adopted budget shall be submitted to the County Office of
Education. The County Office of Education will determine if the district will be able to
meet its financial obligations during the fiscal year and ensure a financial plan that will
enable the district to satisfy its multi-year financial commitments.

e Education Code Section 42127(h) states that “Not later than 45 days after the Governor
signs the annual Budget Act, the school district shall make available for public review any
revisions in revenues and expenditures that it has made to its budget to reflect the funding
made available by that Budget Act.” At the July 16, 2020 Board Meeting, the District
provided a budget update on the impact of the State Enacted Budget on the District’s
Adopted 2020-2021 Budget. The District is submitting for approval a proposed 2020-2021
budget revision that reflects the changes contained in the 2020-2021 State Enacted Budget
that differed from the May Revise.

Business Services 1
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Sacramento
City Unified
School District

I11. Budget:
2020-21 Proposed Revised Budget
General Fund
Description Unrestricted Restricted Total
REVENUES
General Purpose (LCFF) Revenues:
State Aid & EPA 313,426,499 1,777,094 315,203,593
Property Taxes & Misc. Local 97,143,191 - 97,143,191
Total General Purpose 410,569,690 1,777,094 412,346,784
Federal Revenues 155,908 98,463,409 98,619,318
Other State Revenues 6,588,341 66,123,077 72,711,418
Other Local Revenues 6,049,382 1,221,989 7,271,370
TOTAL - REVENUES 423,363,321 167,585,569 590,948,890
EXPENDITURES
Certificated Salaries 166,645,117 56,096,082 222,741,200
Classified Salaries 39,025,198 22,666,764 61,691,962
Employee Benefits (All) 119,719,122 69,588,878 189,307,999
Books & Supplies 12,841,919 60,222,884 73,064,803
Other Operating Expenses (Services) 31,205,978 50,379,813 81,585,790
Capital Outlay 1,025,223 1,950,411 2,975,634
Other Outgo 5,000 - 5,000
Direct Support/Indirect Costs (6,491,765) 6,735,403 243,638
TOTAL - EXPENDITURES 363,975,792 267,640,234 631,616,026
EXCESS (DEFICIENCY) 59,387,529 (100,054,665) (40,667,136)
OTHER SOURCES/USES
Transfers In 2,639,394 - 2,639,394
Transfers (Out) (1,948,642) - (1,948,642)
Net Other Sources (Uses) - -
Contributions (to Restricted Programs) (99,827,302) 99,827,302 -
TOTAL - OTHER SOURCES/USES (99,136,550) 99,827,302 690,752
FUND BALANCE INCREASE (DECREASE) (39,749,021) (227,362)  (39,976,384)
FUND BALANCE
Beginning Fund Balance 63,803,265 - 63,803,265
|Ending Balance, June 30 || 24054244 || (227362)|| 23826882
Revolving Cash/Stores 545,000 - 545,000
Unassigned/Unappropriated Amount 23,509,244 0 23,281,882

Business Services

2



Sacramento
City Unified
School District

Board of Education Executive Summary
Business Services

2020-2021 Budget Update

August 20, 2020

General Fund Revenue Components

The District receives funding for its general operations from various sources. A summary of the major
funding sources is illustrated below:

Combined
Description Unrestricted Amount
General Purpose (LCFF) Revenue $410,569,689| $412,346,783
Federal $155,908 $98,619,318
State Revenue $6,588,341 $72,711,418
Local Revenue $6,049,382 $7,271,370
TOTAL $423,363,320|  $590,948,889

Total General Fund Revenues Proposed Revised Budget 2020-21

Local Revenue

State Revenue 1%

12%

Federal
17%

General
Purpose (LCFF)
Revenue
70%

General Fund Operating Expenditure Components

The General Fund is used for the majority of the functions within the District. As illustrated
below, salaries and benefits comprise approximately 88% of the District’s unrestricted budget,
and approximately 75% of the total General Fund budget.
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Board of Education Executive Summary
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2020-2021 Budget Update

August 20, 2020

Description Unrestricted Restricted Combined
Certificated Salaries 166,645,117 56,096,082 $222,741,200
Classified Salaries 39,025,198 22,666,764 $61,691,962
Benefits 119,719,122 69,588,878 $189,307,999
Books and Supplies 12,841,919 60,222,884 $73,064,803
Other Services & Oper. 31,205,978 50,379,813 $81,585,790
Capital Outlay 1,025,223 1,950,411 $2,975,634
Other Outgo/Transfer 5,000 0 $5,000
Transfers Out (690,752) 0 (690,752)
TOTAL 369,776,805 260,904,831 $630,681,636

Total General Fund Expenditures Proposed Revised Budget 2021-20
Other Services & Capital Co)utlay
?g; 'I.'?;n/;fers Out Certificated
-11% Salaries

0,
Books and 35%

Supplies
12%

Classified
Salaries
10%

Benefits
30%

General Fund Summary

The District’s 2020-21 General Fund projects a total operating deficit of $40.6 million resulting in
an estimated positive_ending fund balance of $23.8 million. The components of the District’s fund
balance are as follows: revolving cash & other nonspendables - $545,000; restricted programs —
($227,362); economic uncertainty - $0; unassigned - $0. In accordance with SB 858 a detail
description of assigned & unassigned balances is illustrated below.
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2020-21 Proposed Budget
Description Unrestricted Restricted Combined

NONSPENDABLE

Revolving Cash/Prepaids 545,000 545,000

Other - -
TOTAL - NONSPENDABLE 545,000 - 545,000
RESTRICTED

Restricted Categorical Balances (227,362) (227,362)
TOTAL - RESTRICTED - (227,362) (227,362)
ASSIGNED - -
UNASSIGNED

Economic Uncertainty (REU-3%) 12,618,505 12,618,505

Amount Above REU 10,890,738 10,890,738
TOTAL - UNASSIGNED 23,509,243 - 23,509,243
TOTAL - FUND BALANCE 24,054,243 (227,362) 23,826,881

Estimated Ending Fund Balances:

For 2019-2020

During 2019-20, the District estimates that the General Fund is projected to deficit spend by
approximately $6.1 million resulting in an unrestricted ending General Fund balance of
approximately $63.8 million. Once the district’s books are closed for the prior year, an actual fund
balance amount will be provided.

During 2020-21, the District estimates that the General Fund is projected to deficit spend by

approximately $40.6 million resulting in an unrestricted ending General Fund balance of $24
million.
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Multiyear Projections

General Planning Factors:
Illustrated in the following table are the latest factors released by the Department of Finance (DOF)
that districts are expected to utilize as planning factors:

Planning Factor per Adopted State Budget 2020-21 2021-22 2022-23
Dept of Finance Statutory COLA 2.31% 2.48% 3.26%
Funded COLA 0.00% N/A N/A
SSC Recommended Funded COLA 0.00% 0.00% 0.00%
STRS Employer Rates (Governor’s Proposed Rates) 16.15% 16.00% 18.10%
PERS Employer Rates (Governor’s Proposed Rates) 20.70% 22.84% 25.50%
Lottery — Unrestricted per ADA $150 $150 $150
Lottery — Prop. 20 per ADA $49 $49 $49
Mandated Cost per ADA / One Time Allocation $0 $0 $0
Mandate Block Grant for Districts: K-8 per ADA $32.18 $32.18 $32.18
Mandate Block Grant for Districts: 9-12 per ADA $61.94 $61.94 $61.94
Mandate Block Grant for Charters: K-8 per ADA $16.86 $16.86 $16.86
Mandate Block Grant for Charters: 9-12 per ADA $46.87 $46.87 $46.87

Changes in the planning factors from May Revise will be further discussed below with the
District’s specific revenue and expenditure assumptions.

Revenue Assumptions:

Per enrollment trends, the District anticipates a slight decline. For 2020-21 enrollment is
projected at 40,383. The District’s unduplicated count is projected to remain relatively stable
with a slight decline of approximately 20 students compared to the prior year which results in a
decrease of supplemental and concentration revenue. Due to the hold harmless provisions of
SB98, the District will be funded based on the 2019-20 funded ADA, so for funding purposes
ADA is deemed flat.

0% COLA for LCFF Funds

The Local Control Funding Formula is based on the Department of Finance's estimates of COLA.
The Enacted State Budget eliminated both the COLA and the deficit, leaving LCFF base funding
rates flat. The State Enacted Budget does not provide an estimate for the funded COLA for 2021-
2022 or 2022-2023. School Services of California recommends that District budget 0% for the
projected COLA for 2021-22 and 2022-23. The LCFF revenue calculation in the proposed revised
budget is based on a 0% COLA. The projected LCFF revenue for the current and two subsequent
years is calculated below:
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Projected LCFF Funding per the 2020-2021 State Enacted Budget
LCFF COLA 2020-2021 2021-22 2022-23
0% COLA 410,569,690 410,469,826 403,662,672
May Revise (District Adopted Budget)
Negative 10% COLA 379,071,064 378,590,692 376,294,525
Projected Difference 31,498,626 31,879,134 27,368,147 |

Unrestricted Multi-Year Revenue Projections:

Fiscal Year 2020-21

» LCFF revenue is adjusted by $31.5M due to eliminating the -7.92% funded COLA and
applying the funded COLA of 0% (applied to 2020-21 LCFF) and holding ADA flat
Federal Revenue no change from adopted budget
State Revenue no change from adopted budget
Local Revenue no change from adopted budget
Contributions to Special Ed were decreased by $1M from adopted budget to reflect rate
increases for AB 602 and Low Incidence

VVVY

Fiscal Year 2021-2022
» LCFF COLA 0%
» Federal Revenue is projected to remain constant
> State Revenue is adjusted for the increase in the Mandated Block Grant rate, approximate
increase of $42K
> Local Revenue is projected to remain constant
> Contributions to Special Ed were increased by approximately $8.5M for increased

Special Education expenditures per historical trends

Fiscal Year 2022-2023

LCFF COLA 0%

Federal Revenue is projected to remain constant

State Revenue is adjusted for the increase in the Mandated Block Rate and to restore
Lottery funds, approximate increase of $918K

Local Revenue is projected to remain constant

Contributions to Special Ed were increased by $8.4M for increased Special Education

expenditures per historical trends

VV VYVYVY

Restricted Multi-Year Revenue Projections:

Fiscal Year 2020-21
> Federal Revenue was adjusted $21.5M to add the one-time Learning Loss Mitigation
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funding of $34M and remove 1X ESSER CARES of $12.5M (allocated to 2021-22)

» State Revenue was adjusted by $4.5M to add the increase of $1M in Special Ed funding
AB 602 and Low Incidence and 1X Learning Loss Mitigation funds of $3.49M (State
portion)

» Local Revenue was adjusted by $11K for one-time funds (donations, local grants, fees)

» Contributions to Special Ed were decreased by $1M from adopted budget to reflect rate
increases for AB 602 and Low Incidence

Fiscal Year 2021-2022

> Federal Revenue was reduced by $38.2M to remove SIG of $15M, Title | of $1.5M
carryover and one-time Learning Loss Mitigation Funds of $31.2M and to add one-time
ESSER CARES $9.5M

» State Revenue was reduced to remove one-time Learning Loss Mitigation funds of
$3.49M

> Local Revenue is projected to remain unchanged

» Contributions to Special Ed were increased by $8.5M for increased Special Education
expenditures per historical trends

Fiscal Year 2022-2023

» Federal Revenue was reduced by $15.4M to remove one-time ESSER CARES of $12.6M
and Learning Loss Mitigation funds of $2.8M
State Revenue was increased by $308K to restore restricted Lottery
Local Revenue is projected to remain unchanged
Contributions to Special Ed were increased by $8.4M for increased Special Education
expenditures

YV V

Expenditure Assumptions:
Unrestricted Multi-Year Expenditure Projections:

Fiscal Year 2020-21

> Certificated, Classified and Benefits - no change in assumptions from adopted budget,
current changes are budget adjustments by departments and school sites
Books and Supplies have been reduced by $4M to allocate one-time text book adoption to
2022-2023
Services and Capital Outlay - no change in assumptions from adopted budget, current
changes are budge