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AFRICAN AMERICAN
GENERAL ADVISORY BOARD

COMMITTEE MEETING AGENDA

The mission and purpose of SCUSD AAAB is to:

advise the SCUSD Board and Superintendent and relevant District Department designee(s) regarding
accountability of services, programs, policies and resources that directly impact the district/school culture and
climate of our classrooms and the academic, social/emotional and personal outcomes for B/AA students.

review, monitor, and evaluate the district's implementation of the Board adopted B/AA Task Force
recommendations as of May 16, 2019, and consider other possible strategic areas as appropriate.

COMMITTEE: GENERAL ADVISORY BOARD MEETING

DATE:

Wednesday, March 2, 2022

MEETING TIME: 6:00 - 8:00 pm
ZOOM INFO: https://us02web.zoom.us/j/83927709438

FOR REFERENCE:

February Agenda, Presentation, and Summary:

El Meeting Agenda_SCUSD AAAB 2.2.22

B SCUSD AA Advisory Board Meeting_Feb2_2022.pdf
E Dec 2021-Jan 2022 Subcommittees Summary

MEETING PURPOSE AND INTENDED OUTCOME(S):

To debrief SCUSD Board Presentation

To prepare for 3/3 SCUSD Board Presentation

To continue to discuss and take action on Committee recommendations

To solicit participation for Special Project work groups (Trustee Area Learning
Sessions)

MEETING PROCESS:

Estimated Time | Agenda Item ACTION ITEMS

6:00 pm Welcome and Introductions of Guests

® Brief Check-In
® Brief Review of
Communication Norms



https://docs.google.com/document/d/1nQD1KPD2M01HNsa48FY5kIFryOeh7IFCIAzoLgVtHZg/edit?usp=sharing
https://drive.google.com/file/d/1Q8zKTB2D3cIVxT3TxkDWPQF0NztolGk5/view?usp=sharing
https://docs.google.com/document/d/1wIgvl3zKqLHcaFdkdosI7pLAzFXsQwDNYPP-67wCbZ4/edit?usp=sharing
https://us02web.zoom.us/j/83927709438
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® Meeting Purpose and Intended
Outcomes

Speak Speak from our own perspectives; try to avoid
P generalizations — speaking or feeling for others

Respect Respect the viewpoints of others

Actively listen with the intent to understand
rather than to respond

Do not make assumptions; ask clarifying
questions

Listen

Question

6:15 pm

Discussion and Building Consensus:
1. Committee Updates and Action
ltems:
a. Executive
Committee/Leadership (20)
m Debrief SCUSD Board
Presentation
m Follow Up and Next Steps
m Solicit Advisory Board
Support - Monthly
Meetings and Public
Comment
b. By-Laws, Governance and
Policy and Procedures (10)
m Update on Current
Membership Status and
Next Steps
m  What’s Coming Up -
Administrative Hand
Book Learning Session
Nominations
c. Parent/Family Engagement
(25)
m Working Session: Trustee
Area Listening Sessions
d. District Accountability (30)
m Recommendations
Prioritization Review
Process; Advisory Board
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Input; Timeline and Next
Steps
e. Communications (10)

m Coordinated Outreach for
Trustee Area Learning
Sessions/Branding
Campaign

7:50 pm

Final Thoughts and Agreements

8:00 pm

Adjournment




