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AFRICAN AMERICAN

GENERAL ADVISORY BOARD
MEETING AGENDA

The mission and purpose of SCUSD AAAB is to:

e advise the SCUSD Board and Superintendent and relevant District Department designee(s) regarding
accountability of services, programs, policies and resources that directly impact the district/school culture and
climate of our classrooms and the academic, social/emotional and personal outcomes for B/AA students.

e  review, monitor, and evaluate the district’'s implementation of the Board adopted B/AA Task Force
recommendations as of May 16, 2019, and consider other possible strategic areas as appropriate.

DATE: Wednesday, November 3, 2021
MEETING TIME:  6:00 - 8:00 pm
ZOOM LINK: https://us02web.zoom.us/j/83927709438

REFERENCE INFORMATION:
SCUSD AA Advisory Board Meeting_Oct 6_2021v1.pptx

MEETING PURPOSE AND INTENDED OUTCOME(S):
1. To receive updates and progress made on Committee goals and objectives
2. To connect and provide context to the current B/AAAB Recommendations
3. To share Community resources and information supporting Black families

MEETING PROCESS:

Estimated Time Agenda Item Purpose

6:00 pm Brief Welcome and Introductions | Opportunity to network with other
Review Group Norms committee members

Agenda Review

Setting Intentions: In the spirit
of UBUNTU: “I am because of
who we all are...”

6:15 pm WORKING SESSIONS: B/AAAB Opportunity to hear from the

Subcommittee Updates and Committee (Co)Chairs and District
Activities representatives about progress made,

pressing issues, concerns and to
engage in open dialogue.



https://docs.google.com/presentation/d/1Sb3QuTlUmLrqR7CLBqNUJYmBGt6usl0Z/edit?usp=sharing&ouid=105227109134279197633&rtpof=true&sd=true
https://us02web.zoom.us/j/83927709438
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. Parent/Family Engagement:
Identifying Best Practices
and Addressing the
Communities Needs (25
minutes)
a. Experience the Draft
Survey
b. Listening Campaign
c. Developing a
comprehensive Plan
of Action
d. Identifying and
leveraging the
Resources around

the SCUSD table

e. Discuss and Provide
Feedback

f. Committee’s Next
Steps

. Communications: (70
minutes)
a. The Challenge and
Opportunity of
Creating One
Voice/One Message

. District Accountability and
Recommendations
Committee Mini-Learning
Sessions: (20 minutes)
a. How Relevant and
Aligned are the
B/AAAB
Recommendations
to the Current
Needs of B/AA
Scholars and Their
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Families?

Deep Dive:
Learning Session,
Wednesday,
November 17 -
6-7pm

4. By-Laws and Governance
Update: (70 minutes)

a.

Insights into
Building a
sustainable
organizational
infrastructure
Deep Dive:
December 1, 2021

5. Executive Committee
Update: (70 minutes)
a. Board of Education

Reports:
Representing
B/AAAB in a
Collaborative and
Coordinated Way
When Is It TIme to
Move to Quarterly
Meetings?
Fellowship
Opportunities:
Connecting and
Reconnecting with
B/AAAB Members

7:30 pm Open Discussion Opportunity for clarifying questions,
sharing information, ideas, thoughts,
suggestions

7:45 pm Community Announcements and | Opportunity to share resources for

the greater benefit of the Sac City
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Resources community
7:55 pm Final Thoughts: For the Good of | To inspire, encourage, and end on a
the Order positive and optimistic note
8:00 pm Adjournment - Next Meeting:

Wednesday, December 1, 2021
6:00 pm - 8:00 pm




