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The mission and purpose of SCUSD AAAB is to:

advise the SCUSD Board and Superintendent and relevant District Department designee(s) regarding
accountability of services, programs, policies and resources that directly impact the district/school culture and
climate of our classrooms and the academic, social/emotional and personal outcomes for B/AA students.

review, monitor, and evaluate the continuous improvement of the district's implementation of the Board adopted
B/AA Task Force recommendations as of May 16, 2019, and consider other possible strategic areas as
appropriate.

Wednesday, September 1, 2021

MEETING TIME:  6:00 - 8:00 pm
MEETING PURPOSE AND INTENDED OUTCOME(S):

To share with and receive feedback from the AAAB re: District and Subcommittee
reports and updates.

To follow up on pending District requests and determine next steps

To encourage participation on Subcommittees

MEETING PROCESS:

Estimated Time Agenda Item Purpose
6:00 pm Welcome and Introductions Opportunity to network with other
AAAB Board Members committee members

e Executive Committee
e District Team
o Announcements,
Acknowledgements,
and Transitions
e Facilitation Team

6:10 pm Review of AAAB Purpose, Understand AAAB original intention

and alignment to AAAB Mission,

Mission, Goals & Objectives :
Purpose and Recommendations

e Review Group Norms

6:15 pm 1. District Updates Opportunity to hear from the District
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e Superintendent or
Designee

o First Day of School -
COVID Response

o Update on Kit
Carson

o EPOCH Anti-Racist
Training/PD

o |AS Resolution

representatives about pressing issues,
concerns and to engage in open
dialogue.

7:00 pm AAAB Executive & Subcommittee | Opportunity to hear the progress
Committee Update being made and to seek input and
advisement from the Board
7:30 pm Open Discussion Opportunity for clarifying questions,
sharing information, ideas, thoughts,
suggestions
7:55 pm Final Thoughts: For the Good of | To inspire, encourage, and end on a
the Order positive and optimistic note
8:00 pm Adjournment - Next Meeting:

Wednesday, October 6, 2021 6:00
pm - 8:00 pm




