
African American Advisory 
Board Meeting

November 3, 2021
6:00 pm – 8:00 pm
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Welcome &
Introductions of Guests 

(5 minutes)
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Meeting Agenda
1. Brief Welcome, Introductions, Review Group 

Norms, Agenda Review
2. Setting Our Intentions: In the spirit of 

UBUNTU:  ”I am because WE all are…”
3. Working Sessions:  B/AAAB Subcommittee 

Updates and Activities
4. Open Discussion
5. Community Announcements and Resources
6. Final Thoughts: For the Good of the Order
7. Adjournment 



Agreed 
Upon Group 
Norms
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Be student-focused and trust that everyone comes with a desire to support 
students, the AAATF recommendations and implement the Task Force work 

Come ready to be engaged 

Step Up, Self-Regulate and Step Back 

Stay on topic in discussion: use the parking lot for thoughts 
that are not on topic 

Use evidence and data to drive inquiry and support recommendations 

Provide one voice in Board Communications 

Strive to attend all meetings; if you miss a meeting, it is your responsibility to find 
out what was covered. 

The purpose of the working norms is 
to set the guardrails for how we relate 
to each other, problem solve and 
resolve potential conflicts or concerns.  
These are living norms which can be 
revised as needed to ensure 
everyone feels included and able to 
participate.



For our 
consideration…
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Meeting Purpose 
and Intended 
Outcomes

1. To receive updates and 
progress made on Committee 
goals and objectives

2. To connect and provide context 
to the current B/AAAB 
Recommendations

3. To share Community resources 
and information supporting 
SCUSD Black/African 
American families
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AAAB 
Purpose

1. To advise the Board and Superintendent and 
relevant District Department designee(s) 
regarding accountability of services, 
programs, policies and resources that 
directly impact the district/school culture 
and climate of our classrooms and the 
academic, social/emotional and personal 
outcomes for B/AA students. 

2. To review, monitor, and evaluate the 
district's implementation of the Board 
adopted B/AA Task Force recommendations 
as of May 16, 2019, and consider other 
possible strategic areas as appropriate.
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The Original Task Force– 
composed of members of 
our community - 
representing 
grassroots, 
academic, research, 
and nonprofit 
sectors- who have 
demonstrated expertise, 
knowledge of developing 
solutions to complex 
issues, and a clear 
commitment to increasing 
student outcomes and 
narrowing opportunity 
gaps.
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AAATF

NAACP

Greater Sac
Urban League

BPSB

SCUSD Parents

SEIU

Improve Your 
Tomorrow

Sac Housing / 
Promise Zone

Vision 2000

Sac City 
Teachers 

Association

Sac Youth 
Commissioner

Building Healthy 
Communities

Father Keith 
Elementary 

School



Kudos 
Celebrating and 
Acknowledging B/AAAB 
Members for their Time, 
Commitment, and Dedication 
to OUR Community
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Lest we forget…
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JULY 2020
Established Black/African American Advisory Board

1. *Julius Austin, 
Chairperson

2. *Toni Tinker, 
Vice-Chairperson

3. *Rayvn McCullough, 
Secretary/Treasurer

4. *Nakeisha Thomas, 
Parliamentarian

5. *Mel Assagai
6. *Benita Ayala
7. *Lynn Berkeley Baskin
8. *Ursula DeWitt
9. *Cassandra Jennings

10.  *Kenya Martinez
11. *Cecile Nunley
12. *Salena Pryor
13. *Darryl White
14. *Kim Williams
16. *Matt Wallace
17. *Conrad Crump
18. *Brit Irby
19. *Alicia Williams
20. *Latoya Ramsey
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21. *Denisha Fletcher
22. *Noah Hayes
23. *Safiya Neal
24. *Thomas Rose 

Bolden
25. *Franschelle Brown
26. *Malachi L Smith
27. *Rashida 

Dunn-Nasr
28. *Sonia Lewis
29. *Terrence Gladney

*Began Service July 2020 *Began Service February 2021



Who We Are and What We Represent
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AAAB Executive Committee 
& Subcommittee Updates 
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The purpose of the AAAB Executive and 
Subcommittee Updates is to share how African 
American Advisory Board members are engaging and 
supporting overall SCUSD work. It is an opportunity to 
highlight how the work of the AAAB impacts other 
district initiatives/priorities.



That’s Not My Job!

This is a story about four people named: 

Everybody, Somebody, Anybody and 

Nobody.  There was an important job to be 

done and Everybody was sure that 

Somebody would do it.  Anybody could have 

done it, but Nobody did it.  Somebody got 

angry about that, because it was Everybody’s 

job.  Everybody thought Anybody could do it.  

It ended up that Everybody blamed 

Somebody when Nobody did what Anybody 

could have done. 15



AAAB Organizational and Committee Structure
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Placement within the District
https://www.scusd.edu/aaab
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Committee Updates:  Parent/Family Engagement
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Co-Chairs – Alicia Williams and Conrad Crump

Last Meeting: Monday, October 11, 2021

• In what ways can we collaborate with similar entities and organizations that 
support SCUSD’s Black/African American families?

• What are the best ways to survey SCUSD families to determine their needs?
• How do we elicit more B/AAAB participation to help develop a practical plan of 
action based on needs and the Committee’s capacity?

Meeting Outcomes and Next Steps: 

Next Meeting: Monday, November 8– 6:00 -7:30pm



Committee Updates:  Communications
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Chair – Ravyn McCullough

Last Meeting: Thursday, October 28, 2021

● The Challenge and Opportunity of Creating One Voice/One Message – coordination 
with other committees

● Developing comprehensive communication and outreach plan 
● Refining AAAB’s internal (AAAB) and external (Community/District) protocols, policies 

and procedures.
● A Learning Session is planned for the December 3, 2021 AAAB General Membership 

meeting  

Meeting Outcomes and Next Steps: 

Next Meeting: Thursday, November 11, 2021– 6:00 -7:30pm



Committee Updates:  District Accountability
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Chair: Terrence Gladney 

Last Meeting:  Tuesday, October 26, 2021

● Joint meeting with Recommendations Committee to finalize the 
Recommendation Plan of Action and help to define the progress 
monitoring and recommendation revision processes 

● A joint Learning Session scheduled for November 17

Meeting Outcomes and Next Steps: 

Next Meeting: Tuesday, November 23– 6:00 -7:30pm



Let’s Stay Focused
WE are, because THEY are!
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Committee Updates:  Recommendations Implementation
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Collaborative Leadership w/ Facilitative Support

Last Meeting:  Wednesday, October 20, 2021

● Continued to develop, vett and edit the recommendation 
implementation plan of action with measurable goals and 
objectives

● A Learning Session is planned for the November 17, 2021

Meeting Outcomes and Next Steps: 

Next Meeting: Wednesday, November 17– 6:00 -7:30pm



Committee Updates:  Governance/By-Laws
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Co-Chairs – Nakiesha Thomas and Terrence Gladney

Last Meeting: Wednesday, October 27, 2021

• Continues to build the Board’s governance infrastructure 
• Refining Membership and Conflict of Interest Policies
• Beginning to develop policies and procedures manual
• On target to have a draft of the By-Laws to share and get feedback from the 
general B/AAAB membership at the December 1 Meeting

Meeting Outcomes and Next Steps: 

Next Meetings: Wednesday, November 10 & 24, 2021 – 6:00 -7:30pm



Models Used to Establish the B/AAAB
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Sacramento City USD

Administrative Regulation

Citizen Advisory Committees

AR 1220 

Community Relations

The Superintendent or designee may create citizen advisory committees to advise the 

administration; such committees do not report to the Board and are not subject to open 

meeting laws.

(cf. 2230 - Representative and Deliberative Groups)

Regulation  SACRAMENTO CITY UNIFIED SCHOOL DISTRICT

approved:  November 16, 1998  Sacramento, California

reviewed:  June 11, 2002

revised: June 2, 2015



Who can be a member of the 
Black/AA Advisory Board?

The Board membership is to include parents/guardians of B/AA students ,  B/AA 
community members, leaders and organizations throughout the District, with 
a specific outreach effort to include families, 
students and organizations that reflect the 
diversity of the intersection of the B/AA 
community (socio-economic, foster, 
homeless, exceptional needs) The largest group 
represented on the Advisory Board will be represented by at least 51% 
must be made up of 
parents/guardians/caregivers of B/AA 
students and students currently attending a SCUSD school 
and who are not employed by the district. 



The Six 
Questions Every 
Manual Should 

Answer and 
What Each 

Policy/Procedure 
Should Cover 

• What?
• What is the 

procedure or 
policy?

• When?
• When is it 

done?
• What triggers 

it?

• Where?
• Where is it 

done?

• Why?
• Why is it done?
• What is the purpose of doing 

or having this?

• How?
• How is it done?
• How does the process flow?

• Who?
• Who does it?
• Who supports it?
• Who approves it?
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Committee Updates:  Executive Committee
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Chair:  Julius Austin 

Last Meeting:  Wednesday, October 25,  2021

● Continue to build its capacity to lead, coordinate, and implement all proposed elements in order 
to align with the stated B/AAAB mission and purpose

● With the assistance from the facilitation team, the Executive Committee is working closely with 
all Committee chairpersons, District personnel, and Community Partners to address the need of 
SCUSD’s Black/African American students and their families.

● A brief engagement, skills, and interest survey will be administered to AAAB members prior to 
the December 1, 2021 General Membership

Meeting Outcomes and Next Steps: 

Next Meeting: Wednesday, November 15, 2021– 6:00 -7:30pm



Join a 
Subcommittee!
• Parent Engagement 

• Every 2nd Monday
• Governance/By Laws

• 2nd  and 4th Wednesdays
• Communication 

• Every 3rd Thursday
• Recommendations

• Every 3rd Wednesday 
• District Accountability

• Every 4th Tuesday
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Learning Session: 
Recommendations 
Implementation Plan
(20 minutes) 
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Step 1: Understand the 
The District’s LCAP Process
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Step 2: 
Determine Status of AATF Recommendation Implementation  
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Step 3: Align the LCAP Process with B/AAAB Recommendations
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Guiding Question:

• How Relevant and Aligned are 
the B/AAAB Recommendations 
to the Current Needs of B/AA 
Scholars and their Families?
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Step 4: B/AAAB Feedback and Break Out 
Group Discussions (10 minutes)

GROUP 1:  SUSPENSION RATES: The District will monitor the established plans and provide 
quarterly progress updates on the school sites with over 5% variance on suspension rate 
disproportionality.  

GROUP 2:  ACHIEVEMENT GAP: The District will use its current Title I, III, and Mitigation of 
Learning Loss, Local Control Accountability Plan (LCAP), The Elementary and Secondary School 
Emergency Relief Fund (ESSER) funds to immediately identify, assess, monitor, and provide 
research-based tiered intervention (remediation to acceleration) strategies to address the persistent 
learning gaps for its Black/African American student body.  The District will immediately address learning 
loss pre/during/ after COVID-19 with all available resources for black/African American students

GROUP 3:  CULTURALLY RELEVANT PROFESSIONAL DEVELOPMENT: The AAAB 
will identify and recommend a list of vetted and qualified vendors able to provide professional 
development opportunities addressing inequitable disciplinary practices, pre-college and career 
planning, and curricular and programmatic resources reflecting Black/African experiences. The list will be 
presented to SCUSD leadership to take action and integrate into the professional learning calendar 
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Open Discussion 
and Community 
Announcements 
and Resources
15 minutes
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What You Can 
Expect at the 
December 1st 
B/AAAB 
Meeting
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By-Laws Learning and 
Feedback Session

Deep Dive into the 
Communications 
Implementation Plan

Parent Engagement Plan 
of Action



Final 
Thoughts: For 
the Good of 
the Order
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Thank You for 
Attending and 
Actively 
Participating!

Next Meeting
December 1, 2021
6:00 – 8:00 pm


