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Key Provisions of SCUSD & UPE – Overall

• Agreement on 
○ Article 5 - Evaluation of Work Performance
○ Article 8 - Compensation for 2023-2024 and 2024-2025
○ Article 12 - Summer School
○ Recruitment and Retention Incentives
○ Small Innovative High School Support
○ Collaborative Coaching Model

• Concludes successor negotiations for the 2023-2024, 2024-2025, and 
2025-2026 school years, except for noted reopeners.

Negotiations Team
• Cancy McArn, Chief HR Officer and Lead Negotiator
• Janea Marking, Chief Business and Operations Officer
• Aprille Shafto, Instructional Assistant Superintendent
• Olga Simms, Director, Multilingual Education Teaching and Learning
• Hillary Harrell, Director, Professional Learning Leadership Curriculum & Professional Development
• Dan Schallock, Director, Employee Relations
• Monica Garland, Specialist, Personnel
• Roy Combs, F3 Legal
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Key Provisions of SCUSD & UPE – Article 5

Evaluation of Work Performance: 

• The parties agree to establish a joint committee to revise the current UPE Evaluation 
template. Even though the current template was a joint effort between the district and UPE, 
it is universally accepted that after a three-year period of use it is clear that the process is too 
cumbersome and needs to be streamlined and simplified. The parties agree to complete the 
revision no later than September 1, 2024 so that it is ready for implementation in the 
2024-2025 school year. 
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Key Provisions of SCUSD & UPE – Article 8

Salary and Benefits: 

• Four percent (4%) across-the-board salary increase retroactive to July 1, 2023 for all 
represented UPE members employed by Sacramento City Unified District.

• An additional two percent (2%) across-the-board salary increase for the 2024-25 school year 
for all represented UPE members employed by Sacramento City Unified District.
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Key Provisions of SCUSD & UPE Agreement

Salary and Benefits: 

• The parties agree that if the state approves the waiver requested by SCUSD, SCUSD and UPE 
agree that UPE members work calendars will be increased by eight (8) additional work days 
for the 2024-2025 and the 2025-2026 school years:

• Calendar A will increase from 223 work days to 231 days work days

• Calendar C will increase from 201 work days to 209 days work days

• Calendar F-2 will increase from 202 work days to 210 work days

• Calendar T will increase from 211 work days to 219 work days

• The eight (8) additional work days for the 2024-2025 and the 2025-2026 school years will be 
added to salary schedules for the 2024-2025 and the 2025-2026 school years.
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Key Provisions of SCUSD & UPE – Article 12

Summer School: 

• The parties agree to meet and agree to a new TA on Article 12 relative to Summer School as 
well as provide UPE members with a complete list of the Summer Program Schedule 
dates no later than May 1, 2024.  
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Key Provisions of SCUSD & UPE Agreement

Recruitment and Retention Incentives: 

• The parties agree to replace the current Longevity Incentives with the following revised 
incentives: 

○ 2% in the 10th year

○ 4% in the 14th year

○ 6% in the 17th year

○ 8% in the 20th year

○ 10% in the 25th year

The parties agree that this will enhance and support improved recruitment and retention of 
administrators in SCUSD. 
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Key Provisions of SCUSD & UPE Agreement

Small Innovative High School Support: 

• The parties agree that the small innovative high schools are critically understaffed and 
therefore the parties agree to add an additional FTE to each small innovative high school.  
The District and UPE will meet to determine the classification of the FTE.
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Key Provisions of SCUSD & UPE Agreement

Collaborative Coaching Model:

• The parties agree to assemble a joint work group to develop the mission, scope, and all 
elements of an effective coaching model to support new and on-going administrators. 
This work shall be completed by July 31, 2024, and ready for implementation. The program 
will focus on providing support to the following.

○ A) newly hired administrators to the district

○ B) newly hired administrators from the teaching ranks

○ C) administrators with less than four years of site leadership experience

○ D) any administrators on an Improvement Plan
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• FY 2023-24: estimated cost of $995.2K (will be reflected in 2023-24 budget year) 
for all funds

• FY 2024-25 and 2025-26 - estimated ongoing cost of $1.5M for all funds

AB 1200 - Fiscal Impact



11

Fiscal Impact – Multi-Year Projections

*MYP reflects estimated costs of compensation improvement proposals 
for UPE, Teamsters and TCS
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AB 1200 Public Disclosure


