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Building Equity Into The Foundation

SCUSD Core Value
We recognize that our system 
is inequitable by design and 
we vigilantly work to confront 
and interrupt inequities that 
exist to level the playing field 
and provide opportunities for 
everyone to learn, grow and 
reach their greatness.

SCUSD GUIDING 
PRINCIPLE
All students are given 
an equal opportunity to graduate 
with the greatest number of 
postsecondary choices 
from the widest array of options

Big bold statement slide
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Acronyms
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Agenda

• 2023-24 Unaudited Actuals

• 2024-25 Budget Update

• Analysis

• Summary and Recommendation
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Budget Reporting Cycle
We are Here



2023-24 Unaudited Actuals
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2023-24 Unaudited Actuals Revenues by Source
2023-24 Total General Fund Revenue 
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2023-24 Total General Fund Expenditures 

2023-24 Unaudited Actuals Expenditures by Source
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2023-24 Unaudited Actuals Ending Fund Balance
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Unrestricted Summary Of Changes
● LCFF Revenue Increase: LCFF revenues have increased by $41M, 

primarily due to the release of liability from the 2021-22 
Instructional Penalty Liability Waiver.

● Local Revenue Increase: Local revenue saw a substantial increase, 
driven by an additional $15.9M in interest revenue based on 
updated county treasury reports, along with higher collections for 
billable district expenditures.

● Expenditure Increase: Increased expenditures in certificated 
salaries reflect recent settlement agreements for 2022-23 and 
2023-24. 
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Unrestricted Summary Of Changes (ctd)
● Classified Salaries Decrease: Classified salaries decreased by 

$1.2M, reclassified to ESSER funds to maximize usage.

● Benefits Reduction: Benefits expenses reduced by $4.1M, 
reflecting a negotiated reduction in certificated OPEB 
contributions, with an additional $3.1M decrease due to ESSER 
reclassification related to salaries.

● Books & Supplies Decrease: Books and supplies expenses 
dropped by $2.6M due to lower material usage at school sites and 
departments.

● Services & Operating Expenses: Services and operating expenses 
decreased by $6.8M, largely from reductions in Special Education 
contract services and before/after school programs.
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Unrestricted Summary Of Changes (ctd)

● Capital Outlay:  Capital outlay decreased by $1.6M, and $681K was 
delayed primarily due to construction projects and bus purchases 
carried into 2024-25.

● Indirect Costs: A net change occurred in indirect costs due to 
actual charges made to programs based on year-end expenditures.

● Transfers: Changes in transfers were necessary to support Adult 
Education after the expiration of the Higher Education Emergency 
Relief Fund (HEERF)
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Restricted Summary Of Changes 

● Federal Revenue Adjustments: Federal revenues reflect a return of 
$9.3M in unused 2021-22 funds to Title I. Additionally, $8M has been 
reallocated from FEMA funds to an eligible capital projects. The 
remainder of the variance includes anticipated revenue from 
reimbursable grants, such as $9.5M from the Special Education 
IDEA grant.

● State Revenue Adjustments: Changes in state revenue include a 
$5M over-projection of Expanded Learning Opportunities Program 
(ELOP) funds, a $356K reduction in the English Literacy grant, and 
an anticipated $1M in revenue from the After School Education and 
Safety (ASES) program, as well as other minor state grants that 
have not yet been received.
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Restricted Summary Of Changes (ctd)
● Local Revenue Changes: Decrease in restricted local revenues is 

attributed to adjustments in local grant funding allocated to school 
sites and departments.

● Expenditure Increases: Expenditures have increased due to recent 
settlement agreements impacting certificated salaries for 2022-23 
and 2023-24, as well as staffing level increases.

● Books & Supplies: Books and supplies expenses have decreased by 
$27M. This includes a reduction of $11.6M in ESSER supplies and 
non-capitalized equipment, $4.3M in instructional materials and 
supplies for Title programs, $1.6M for ELOP, $1.3M in restricted 
lottery, $1.5M in CTE, $1.3M for Title IV Part A SSAE, $1M in CSI, and 
other restricted resources.
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Restricted Summary Of Changes (ctd)

● Services & Operating Expenses: Services and operating expenses 
decreased by $9.9M, largely due to reductions in contract services 
for Special Education and before/after school programs.

● Other Outgo: The variance in "Other Outgo" reflects a slight 
decrease of $96K in special education excess costs for county 
programs.

● Indirect Costs: Net changes in indirect costs are due to actual 
indirect charges applied to programs based on year-end 
expenditures.



2024-25 Budget Update



18

● State Budget Adoption Items Including LCFF / COLA Change

● Penalty | Agreement | 16 Days

● Negotiated Changes with SEIU PENDING

● Measure H Series B Issuance

● Right-Sizing Plan Implementation 

45 Day Update
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What is Right-Sizing

Revenues Expenditures

Reserves
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Revenue

Expenditures

BOTH



21

Commitments

2
3
4
5
6

1 Prioritize People

Fiscal Discipline

Transparency

Budget Literacy

The Work Must Be Done

Maximize Dollars
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Right-Sizing Plan Totals
Item 2024-25 2025-26 2026-27

Total Revenues $60.3M $17.4M $12.5M

Total Non-Staff Expenditures $8.25M $29.55M $50.75M

Total Staff Expenditures $3M $7.25M $8.5M

Total Recommendations $71.55M $54.2M $71.75M
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2024-25 Updated Multi Year Projection
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!
These projections 
are only as good 

as our 
commitments 

to them
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A look at the math

25

Half-page image here
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Multi-Year Comparison (Adopted Budget)
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Multi-Year Comparison (Unaudited Actuals)
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Multi-Year Comparison (Adopted Budget)
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Multi-Year Comparison (Unaudited Actuals)
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Contributions
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Ending Fund Balance Comparison
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Summary
and

Recommendation
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Questions?

Thank you!

Feedback


