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2025-26 school budget development will begin this month with the release of site 
budget allocations. The process has been redesigned for improved accuracy, 
transparency, and alignment of goals to resources. School budget meetings will be 
in-person, beginning January 7 and wrapping up on January 28. These meetings will be 
comprehensive - you will plan all staffing and operational needs during your meeting. 

T he years of supplemental dollars due to the COVID-19 pandemic have ended, and we 
must return our budget to a healthy and sustainable baseline of ongoing expenditures. 
Please work within your allocations, and if you have questions about how to prioritize, 
please discuss with your IAS and department colleagues. 

In addition to the binder you are receiving, the following documents are in your 
department folder via the Budget Services website. 

1. 2025-26 Budget Development Forms
2. Current Position Control Report Pos03
3. Seniority Report

Please review the meeting agenda to prepare for your scheduled time. To minimize the 
need for data entry, the Staffing tab of the Budget Development Form will be pre-filled to 
list all positions within your location, the corresponding budget codes, and the projected 
cost. Please carefully review each position and decide on an action by selecting from 
the "Action Requested" drop down menu. This information is critical in order to process 
any changes required for the 2025-26 school year. 

Please note that the 2025-26 general fund allocations have been determined based on 
formula/ratio calculations of enrollment projections from the district's demographer. Your 
revenue information will also reflect any grants awarded to your site. If you anticipate 
new revenue, please contact your Budget Analyst to ensure it's reflected on your form. 

https://sites.google.com/scusd.edu/budget-department/home
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https://drive.google.com/drive/folders/1KiAGkNhoCEITGajgqXqn2Nv4wn4Pz3yL
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https://www.cde.ca.gov/eo/in/prop28artsandmusicedfundingfaq.asp
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https://www.scusd.edu/sites/main/files/file-attachments/2024-25_budget_staff_assignments_10-4-24.pdf?1728067459
https://www.scusd.edu/sites/main/files/file-attachments/hr_school-dept_assignments_by_teams_10.16.24..pdf?1729177804



