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Introductory Section

A Message from Superintendent Jonathan P. Raymond:

A school district’s budget is more than just words and numbers on a page. It’s a declaration of values.
It’s a statement about priorities. For Sacramento City Unified School District, our budget is our
commitment to aligning our people and operations to our mission of providing every student with a
quality education that prepares them for college and 21 century careers. In these most difficult of
financial times — hardships caused by state budget cuts, declining enroliment and a loss of one-time fed-
eral funds — this alignment is more important than ever. We have much to do and less to do it with.

Among the ideals that lie at the heart of this district is the value of honest and open communications.

U.S. Supreme Court Justice Louis D. Brandeis once wrote, “Sunlight is said to be the best of disinfec-
tants; electric light the most efficient policeman.” Likewise, Sacramento City Unified School District is
dedicated to increasing openness and transparency in all facets of our organization. As such, our

Budget Book for 2012-13 represents our best efforts to shed a bright light on the complex and multi-
layered process of public education financing. Our goal is a document that can serve as a comprehensive
guide for our vast and varied partners who have joined us in our work to improve the lives of the students
we serve.

And while we hope this Budget Book is informative and useful, we would remind readers that some pages
are merely snapshots in time.

If you have any questions about this budget, or need additional information on any aspect of the budget,
please contact our Budget Office at (916) 643-9402.

Sincerely,

Jonathan P. Raymond

Superintendent
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A Message from Chief Business Officer, Patricia A. Hagemeyer:

It is my pleasure to present this budget document to the Board of Education, community, parents, staff and students of the Sacramento City (“"ﬂ' B“Slness
Unified School District. In an effort to promote transparency, this document provides detail relating to the district budget and the funding of ["ﬂcer’s Message
individual school sites and departments. The intent is that the reader will learn how the district generates revenue and spends funds.

The budget is fluid and it is important to remember that this document is not intended to capture a moving target. The minute the adopted
budget is posted and staff have access to funds, the budget picture changes. This annual document presents information that is based on the
district’s 2012-13 Adopted Budget. Information is then updated and presented to the Board at key reporting periods.

While school district finance in California is very complex, there are some basics to keep in mind:

e Student attendance is not only the key to learning, but critical to funding. Districts generate the majority of their revenue by student
“seat time.”

e Other revenue sources are vital to the continued improvement of the district but we must be cautious as some are one-time funds.

e A school district is a business of people — the majority of district funds go to employee salaries and benefits. A competent, well-trained
work force is vital to student success.

e Other major areas of expenditure include contractual services with non-public schools for special education services, utilities and debt
service payments.

Presenting financial information to the public is one of my primary responsibilities. This document is one of the many ways that financial
information is made available. In addition, the district’s external financial audit, completed annually, is available on the district website
(www.scusd.edu). As part of the financial audit, a section titled “Management Discussion and Analysis” provides an overview of manage-
ment’s presentation of information.

There are many staff members and department heads that contributed to the gathering of information and data entry for this budget docu-
ment — a huge thank you to you all!

Sincerely,

Patricia A. Hagemeyer

Chief Business Officer
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Introductory Section

Our Vision

Let’s take a simple idea and start a revolution.

Let’s pledge that children come first in the Sacramento City Unified School District. Let’s promise to put a child’s best interest at the heart of
every decision we make. Let’s stand up together.

What would happen?

Teachers, effectively trained, supported by their peers and armed with data on each child’s progress, would engage students with curriculum
that is meaningful and compelling. Teachers would be dedicated to the idea that readying our students for an ever-evolving world means
encouraging each child to think, to solve problems, to work well with others, to master essential standards. To communicate.

Principals, teachers and all district employees would believe that every child can learn and have the results to prove it.

Students would come to school every day expecting to be challenged, no matter their ability level or background. When they graduate, they
would leave us as well-prepared to choose a college or career path that is right for them. They would leave us knowing that there is nothing
so satisfying to the spirit or defining of character than giving all to a difficult task.

Our important allies in the community — families, colleges, businesses and nonprofit partners — would be engaged in our cause and we would
be ready to benefit from their collective wisdom. Schools that once operated as island entities in isolation, open only during school hours,
would become vibrant hubs of activity after the last bell and on weekends.

Walls would fall. Classrooms would lose borders and become seamlessly connected to neighborhoods —and the world. Schools would lose
divisions that stifle good ideas. The chasm between the Central Office and the school site would narrow and disappear.

New principles for a new economy would emerge: Rethink. Innovate. Excel.

This is the Sacramento City Unified School District we envision. To get there, we have established three foundational pillars that intertwine to
support a holistic approach to education. Like Aristotle, we believe the whole is more than the sum of its parts. These pillars both anchor our
decisions and propel us forward as we accelerate our rate of change to keep pace with a rapidly changing world. These pillars — Career and

College Ready Students, Family and Community Engagement and Organizational Transformation — represent our commitment to our students.

Our promise.
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Introductory Section Governing Board and Executive Cabinet, Page 6

Governance

A Board consisting of seven members governs Sacramento City Unified School District. Their responsibility is to represent the voters of the
district in policy making and budgetary decisions as provided by the laws of the State of California. In November 2006, Sacramento voters
approved creating seven trustee (Board of Education) areas for electing Sacramento City Unified School District Governing Board members.
Voters also specified that each Governing Board member be elected from a trustee area by registered voters residing in the area. Board
member candidates must reside in the trustee area for which they are running for election. Board members serve four-year terms and may
be re-elected. The district appoints one student Board member per year to serve one year as the voice of the students.

Jonathan P. Raymond is the current and 25th Superintendent in SCUSD history. His duties include overseeing the educational program and
the operations of the district and making sure the policies and budget decisions of the Governing Board are carried out.

Darrel Woo , Vice President Term expires November 2014

Patrick Kennedy Term expires November 2012

Katrina Ye, Student Member Term expires June 2013

Chief Human Resources Officer
Patricia Hagemeyer Chief Business Officer

Teresa Cummings Chief of Staff

Governing Board
and
Executive Cahinet




1ISO 9001 Certification

15079001
Certification

In 2002, the Sacramento City Unified School District adopted a plan for continuous improvement known as the Process Management System
(ProMS). In support of this plan, the district formulated the following Quality Policy:

“The quality policy for the Central Office of Sacramento City Unified School District is to provide world class service for schools and customers,
in the areas of Administrative Services, Assessment, Research and Evaluation, Communication Services, Curriculum and Instruction, Human
Resources, Legal Services, Operations Support Services and Student and Family Support Services for achieving the district’s vision which is:
“Let’s take a simple idea and start a revolution. Let’s pledge that children come first.”

The ISO 9001 standard is international in scope. In order to be certified, businesses and school districts must meet high standards of quality,
continually improve their products and services, reduce errors and costs and increase customer satisfaction. The Sacramento City Unified
School District’s program and procedures are explained in the Process Management System Manual.

Among the critical elements required by ISO 9001 are Commitment to Quality, Management Review Team, Documentation of Processes and
Procedures, Corrective and Preventative Action and Internal Quality Auditing. These provide a framework for assuring our “customers” that
we are using a system that provides the same high quality service to everyone, every time.

Departments: Several departments in the Sacramento City Unified School District are currently involved in the ISO 9001 procedure develop-
ment process: Accounting Services, Assessment, Research and Evaluation, Budget Services, Communications, Curriculum and Instruction,
Human Resources, Technology Services, Legal Services, Nutrition Services, Operations and Planning, Facilities and Maintenance, Employee
Compensation, Purchasing and Warehouse Services, Risk Management, Student Services, Transportation and Security Services.

As this is a process that seeks to continuously improve, procedures will be developed and improved in an on-going manner. Additional de-
partments will be added as well. You may access procedures by department as listed on the Process Management System home page.

Key People: The Management Review Team works with departments to create and refine procedures, forms and work instructions, and
oversees all Process Management activities. Members of the Management Review Team are made up of representatives from departments
participating in ISO. The ProMS Audit Team assesses the Process Management System for intent (say what they do), implementation (do what
they say) and effectiveness (does it work). The ProMS Audit Team also provides feedback to MRT for continuous improvement.

Recertification: International Organization of Standardization (ISO) addresses “Quality Management” for business operations on a global
basis. In 2005, SCUSD was officially recognized as a certified ISO organization—the only school district in California holding such distinction.
On April 4, 2011, Auditor Karl Franz, from ABS Quality Evaluation Systems in Houston, Texas, began a 5-day audit review of our Central Office
operations. On 6/13/11, SCUSD was re-certified as an 1ISO 9001: 2008 organization.
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Introductory Section

Going Green

Green schools are popping up across the country, around the world, and are rapidly becoming a common focus within most communities.

In the past two years, Sacramento City Unified School District has been working hard to stand out as a leader in this movement. With top-
down support from the School Board and Superintendent’s Office and grassroots parent-volunteer efforts at the school sites, we are headed
for success.

SCUSD is committed to this quest by providing our community with healthier, more sustainable schools and green-minded instruction and
curriculum. To attain our green goals, we have partnered with civic leaders, universities, nonprofit organizations and business groups. This
work has resulted in:

e The MET Sacramento High School, a 2011 facility modernization project, opened in January 2012 and is the district’s first high-
performance, inner-city construction project using CHPS criteria for saving energy, reducing water use, using green materials and
managing construction waste. The project is going through commissioning and is planning for LEED Silver Certification.

¢ The employment of a Resource Conservation Manager who will oversee ongoing utility usage for every facility while helping to oversee
a savings incentive program.

¢ The continuation of the SCUSD Healthy Foods Task Force, a collaborative that is overseeing a whole-scale transformation of the food
served to 30,000 children a day in our cafeterias. This work includes providing salad bars at every school; the expansion of the school
garden program; healthy food curriculum; sourcing local healthy food suppliers; centralized food prep and distribution; and cultural
changes in cafeterias.

e The implementation of “Project Green,” a hands-on, green learning project aimed at teaching children to think critically, solve problems
and become eco-leaders. Under Project Green, student-led green teams at 15 schools conducted green school audits, worked with
local professionals to create recommendations, and presented those recommendations to a panel of local experts. On June 7%, the
teams were awarded funding to implement their recommendations based off panel judging. Projects will begin in the Fall of 2012,
when teams return to school.

e 29 buses have been fitted with particulate traps and filters to clean the traps to reduce emissions.

¢ Recycling is being expanded across the district. Green Teams at 18 schools across the district focused on increasing their recycling
efforts in the classrooms and in the cafeterias.

e Six existing district-owned modular classrooms were relocated and upgraded to become green classrooms. Phoebe Hearst, Alice
Birney and Hubert Bancroft started the 2012-13 school year with new green classrooms equipped with new efficient heating and
ventilation systems, low-VOC emitting materials, and solar tubes to increase daylighting.

e Local companies conducted initial building audits at 29 schools across the district to help analyze utility consumption and make
recommendations to reduce consumption.

Going Green, Page 8




Sacramento City Unified School District serves the residents of the City of Sacramento. Founded in 1849, the City of Sacramento is the oldest
incorporated city in California with an estimated population of 469,566 in 2011. The 2012-13 projected student K-12 enrollment, for SCUSD is
48,306. This enrollment number includes all charter schools.

Located in Sacramento County, SCUSD is the 12th largest school district in the State of California in terms of student enrollment. The district
provides educational services to the residents in and around the City of Sacramento. The district operates under the jurisdiction of the Super-
intendent of Schools of Sacramento County, although the district has attained “fiscal accountability”or financial independence, which means
the district is able to act independently from the County Office but is still subject to certain County oversight issues, such as the review and
approval of the district’s annual operating budget.

The 2012-13 budget is presented for the following:

Executive Summary

Executive'Summary

47 elementary schools, K-6 grade

Seven K-8 grade schools

Eight middle schools, 7-8 grade

One 7-12 grade school

Seven comprehensive high schools, 9-12 grade

Five alternative education centers, which includes one independent study school
Two special education centers

Two adult education centers

Four dependent charter schools, K-12 grade

47 children’s centers and preschools

In addition, the budget summarizes the cost to provide the necessary services to support the district’s school sites.

The 2012-13 budget represents a continuation of district educational programs in support of the Strategic Plan:

Career and College Ready Students
Family and Community Engagement
Organizational Transformation

Introductory Section Executive Summary, Page 9




Introductory Section

The budget process starts in January of each year with the Governor’s State of the State Address and continues through the proposed budget

plan for the coming fiscal year. Sacramento City Unified School District, like most school districts in California, is dependent upon the State

for much of its general fund revenue. The State of California has been marred by the budget crisis over the last several years. The start of the

2012-13 school year is another year of uncertainty for education. The State Budget was signed on June 27 by Governor Brown. While the

budget includes “flat funding” for 2012-13, there are many assumptions that have caused concern -- primarily, the assumption that the Gov-

ernor’s tax initiative will pass in the November election. The district’s proposed budget revenue projection is developed based on the State

Budget, and recommendations from Sacramento County Office of Education (SCOE), along with the district’s student enrollment projection for
the budget year. Revenue limit income is 59% of the entire district budget and reductions impact our ability to maintain a quality education.

The key elements in the district’s general fund proposed budget include:

e Cost-of-Living-Allowance (COLA) increased per Average Daily Attendance (ADA) equal to (3.24%); $212 per ADA (not funded)

o 22.272% deficit factor is applied

e COLA and deficit factor equates to the same revenue limit per ADA as in 2011-12 or “flat funding,” assuming the Governor’s tax
initiative passes.

Assumptions in Adopted Budget

Revenue and expenditure projections for the 2012-13 budget are based on the following assumptions:

e Revenue based on estimated Average Daily Attendance (ADA) of 41,380

e  Funding reductions of $441 per ADA from May Revise Budget based on potential non-passage of the Governor’s tax initiative
e Based on state flexibility provisions, appropriate adjustments have been made for Tier Il programs
e Decrease in Federal ARRA (American Recovery and Reinvestment Act) Funds

e Excludes one-time funds received in 2011-12

e  Grant adjustments based on award letters or history of funding

e  Grant expenditures budgeted to match associated revenue

e Local revenue dollars budgeted conservatively

e  Step and column movement on salary schedule for both certificated and classified staff

e Carrying forward on-going expenditures, adjusting for inflation as needed

e  Site budgets adjusted for student enrollment in both staff and supplies

e Implementation of all Board-Approved budget adjustments as defined in the Budget Factors used for 2012-13 General Fund are
incorporated in this report

e Furlough days with an accompanying decrease in salaries for employees as well as a comparable decrease for teachers used
to increase K-3 class sizes to contract maximum

e Health benefit package and post employment benefits increased 10%

Executive Summary, Page 10
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All Funds Revenue
. . e ExecutiverSummary
The total revenue budget for the funds of the Sacramento City Unified School District is shown on the chart below. The 2012-13 adopted
revenue in the General Fund includes a decrease of $441 per ADA. For comparison purposes, the 2011-12 Adopted Budget is compared to
the 2012-13 Adopted Budget in most charts.

Keyv'Elements
2011-12 2011-12 3rd 2012-13 of/Budget
Adopted Budget Interim Budget Adopted Budget

General $366,575,377 $397,754,209 $348,146,642
Charter 10,656,395 11,167,561 10,615,631
Adult 12,470,880 12,584,073 4,177,384
Child Development 18,280,236 19,335,352 18,844,307
Nutrition Services 18,870,705 18,872,705 19,572,564
Deferred Maintenance 750,000 750,000 0
Building Fund 14,623,117 926,022 0
Capital Facilities* 3,332,051 3,332,051 4,289,807
Retiree Benefit 22,407,000 22,407,000 21,022,551
Self Insurance Fund 8,350,000 8,350,000 7,973,173

Total $476,315,761 $495,478,973 $434,642,059

* Includes Developer Fees, Capital Project and Debt Service Funds

Special Revenue Funds
The Special Revenue Funds, Charter, Adult Education, Child Development and Nutrition Services will continue
programs in 2012-13 with no COLA increase. The expenditures have been updated based on current trends
for all funds.

Building and Capital Facility Funds

Construction projects often take longer than one year; these funds roll over from year to year.

Introductory Section
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Introductory Section

Under State law, each district has a “revenue limit,” a guaranteed amount of general purpose funding, which is the district’s single larg-
est funding source. The limit is determined by multiplying a per-student amount by the Average Daily Attendance (ADA). Local property

tax revenues help to fund the revenue limit. The state provides funds to supplement local property tax collections to reach the calculated
amount.

Passage of AB 727 in 1998 changed the definition of ADA from including excused student absences to excluding excused student absences.
The change in law was to be neutral on the district’s total revenue. However, if the district has a higher than normal absence rate it can
result in a significant loss in revenue due to AB 727. The 2012-13 Revenue Limit budget is based on maintaining the district attendance rate
at the average level of 95%.

Sacramento City Unified School District strives to provide the best possible educational experience for its students. This must be accom-
plished with below average funding compared to other unified (K-12) school districts. The following chart demonstrates SCUSD Revenue
Limit per student in 2012-13 compared to the State average for unified school districts:

SCUSD Adopted State Average Difference
with State Average with Difference with

Reductions* Reductions* Reductions*
Revenue Limit $6,707 $5,213 $6,748 $5,245 ($41) ($32)
Average Daily
Attendance 41,380 41,380 41,380 41,380 N/A N/A
Total Revenue
Limit Dollars $277,535,660 $215,713,940 $279,232,240 $217,038,100 ($1,696,580) ($1,324,160)

Note: SCUSD receives $1,324,160 per year less than the average unified school district in California for Revenue Limit dollars

*22.272% Revenue Limit Deficit, 3.24% Statutory COLA. It does not include mid-year reductions of $441 per Average Daily Attendance, if the
Governor’s tax initiative fails in November.
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The district’s total adopted budgeted revenue for 2012-13 is $434,642,059. This is a decrease of $60,569,863 from the 2011-12 3rd Interim
budgeted revenue of $495,478,973 due mainly to a decrease in State and Federal funding and no Building Fund carryover set up in the 2012-
13 Adopted Budget, reductions to Adult Eucation and Deferred Maintenance. The General Fund makes up the largest portion of the district’s
total budget accounting for 80%. The Special Revenue Funds account for 12%; the Capital Project Funds account for 1%; and the remaining
Proprietary Funds account for 7% of the district’s budgeted revenue.

Executive Summary

Total District
Budgeted Revenue

Adopted Budget 2011-12 Adopted Budget 2012-13 20i12:13

Budgeted Revenue

1%

M General Fund

B Special Revenue Funds: Charter, Adult Education, Nutrition, Child
Development and Deferred Maintenance

I Capital Project Funds: General Obligation Bonds, Building and Capital
Facilities Funds

B Proprietary Funds: Dental, Vision, Retiree Benefit and Self Insurance
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Introductory Section

The total 2012-13 expenditure budget for all funds of the Sacramento City Unified School District is shown on the chart below:

General

Charter

Adult

Child Development

Nutrition Services

Deferred Maintenance

Building Fund

Capital Facilities*

Retiree Benefit

Self Insurance Fund
Total

2011-12

Adopted Budget

$362,785,032

10,357,011
12,470,880
18,280,236
18,848,888
750,000
18,064,990
7,490,105
22,407,000
7,930,760

$479,384,902

All Funds Expenditures

2011-12 3rd

Interim Budget

$421,628,816

11,032,516
13,323,706
19,485,639
18,872,705
1,638,726
29,806,566
8,432,645
22,407,000
7,930,760

$554,559,079

*Includes Developer Fees, Capital Project and Debt Service Funds

2012-13

Adopted Budget
$349,146,642

10,448,601
4,481,345
18,876,766
19,572,564
0
14,042,365
12,259,247
24,741,763
7,973,173

$461,542,466

Executive Summary, Page 14
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The district’s total adopted budget expense for 2012-13 is $461,542,466. This is a decrease of $93,016,613 compared to 2011-12 3rd Interim
Budget due mainly to a reduction in planned construction and Federal and State revenue decreases. Of the total district budgeted expendi-
tures, the General Fund accounts for 76%,; the Special Revenue Fund for 12%; the Capital Project Funds for 5%; and the Proprietary Funds for
7% of the remaining expenditures.

Executive Summary

Budget Expenditures Toral'District
Budyeted

Adopted Budget 2011-12 Adopted Budget 2012-13 Expenditures

2012-13

M General Fund

B Special Revenue Funds: Charter, Adult Education, Nutrition, Child
Development and Deferred Maintenance

I Capital Project Funds: General Obligation Bonds, Building and Capital
Facilities Funds

M Proprietary Funds: Dental, Vision, Retiree Benefit and Self Insurance
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Sacramento City Unified School District’s Enroliment Patterns
ExecutiverSummary
Many school districts throughout the State experienced a decline in enroliment from previous years and SCUSD was among them. The

following chart graphs enroliment trends over an 19 year period, from the 1994-95 school year through 2012-13 and includes enrollment for
all charter schools. After continuous gains led to a high point in 2001-02, the district then experienced declining enrollment for the subse-

quent eight years. This declining trend, however, appears to be leveling out. Assumptions for projecting 2012-13 enrollment reflect declining s““lel!t E“_"'"ment
enrollment at the district level. The small increase in 2011-12 was in charter schools. Prﬂlﬂﬂ“ﬂns &
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With the adoption of the 2009-10 State Budget,
funding of 42 categorical programs in the state
were permitted to be shifted to any educational
purpose during fiscal years 2008-09 through
2014-15.

In balancing the 2010-11 budget, $15 million
was reduced from Tier Ill programs.

In 2011-12, four Tier Ill programs were reduced
further:

¢ Adult Education ($3 million)
e Instructional Materials (5.5 million)

e School Library/Improvement Block Grant
($230,000)

e Teacher Credential Block Grant (5100,000).

In 2012-13, several Tier lll programs were
eliminated or reduced:

e Adult Education ($5 million)

e Arts and Music Grant ($565,000)

¢ Deferred Maintenance ($750,000)

e Gifted and Talented Education ($15,592)
¢ Regional Occupational Program ($80,911)

¢ School Library/Improvement Block Grant
(6723,663)

¢ Supplemental School Counseling
(5896,150)

With these changes, Sacramento City Unified

School District has utilized flexibility in the
following programs as shown in the table:

Introductory Section

Adult Education Program

Arts and Music Grant

Cal Safe Academic Support
California High School Exit Exam
Certificated Staff Mentoring

Child Oral Health Assessment
Class Size Reduction — 9" Grade
Community Based English Tutoring
Community Day School

Deferred Maintenance*

Gifted and Talented Education
Instructional Materials Block Grant
PE Teacher Incentive Grant

Peer Assistance and Review
Professional Development Block Grant
Pupil Retention Block Grant
Regional Occupational Program

School Library/ Improvement
Block Grant

School Safety Competitive Grant

Staff Development — Administrator
Training

Staff Development — Math and Reading
Professional Development

Supplemental School Counseling

Targeted Instructional Improvement
Block Grant

Teacher Credentialing Block Grant
Sub-Total

Less Adult Education Offset for

Fees Paid to GF

Less Supplemental School Counseling
Included in Other Proposed
Recommendations

Total

. Original
Tier lll Program

$12,452,096
$620,318
$190,262
$439,001
$86,771
$24,550
$442,363
$365,620
$39,164
$1,550,422
$311,839
$2,206,123
$159,392
$152,530
$2,358,344
$840,175
$1,885,702
$3,361,349

$531,667
$33,472

$195,647

$1,164,990
$2,419,063

$756,940
$32,587,800

2010-11
Funding
$8,093,862
$565,000
i)
i)
i)
i)
i)
i)
$39,164
i)
$311,839
$1,500,000
i)
i)
$1,572,229
i)
$1,618,226
$953,663

$531,667
$0

S0

$896,150
$1,406,000

$100,000
$17,587,800

2011-12 | 2012-13 | 2012-13

Funding Savings
$5,093,862 S0 $5,093,862
$565,000 ] $565,000
S0 S0 $0
S0 S0 S0
S0 S0 $0
S0 S0 S0
S0 S0 S0
S0 S0 S0
$39,164 $39,164 S0
$0 $0  $750,000*
$311,839 $296,247 $15,592
$1,000,000 $1,000,000 S0
S0 S0 S0
S0 S0 S0
$1,572,229  $1,572,229 S0
S0 S0 S0
$1,618,226  $1,537,315 $80,911
$723,663 S0 $723,663
$531,667 $531,667 $0
S0 S0 S0
S0 $0 $0
$896,150 S0 $896,150
$1,406,000 $1,406,000 S0
S0 S0 S0
$13,757,800 $6,382,622 $8,125,178
-$2,193,862
-$896,150
$5,035,166

*Deferred Maintenance included in projected budget deficit as a one-time reduction.

Executive Summary

GenerallFund' Budget
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The district’s total adopted General Fund budgeted revenue for 2012-13 is $348,146,642 The majority of the District’s unrestricted General
Fund revenue is generated through the District’s Revenue Limit, 59% in 2012-13. State sources of income are 29% of the General Fund. Fed-
eral and other local revenue (not property taxes) make up the remaining portions of the District’s General Fund revenue, and represent 11%
and 1% of the General Fund revenue respectively for 2012-13.
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The district’s total adopted General Fund budgeted expenditures for 2012-13 are $349,146,642 (this includes an indirect offset of $1,386,229).
Executive'Summar
The majority of unrestricted expenditures in the General Fund are in the area of the total compensation which includes 43% for certificated g
salaries, 13% for classified salaries and 27% for statutory as well as health and welfare benefits. Services and other operating expenses
amount to 13% of the expenditures, books and supplies are 3% and capital outlay/other outgo is 1%.

Generallfund' Budyet

Certificated salaries total $150,516,765 and classified salaries total $44,745,070. Together these total $195,261,835. [ﬂﬂ““““ﬂd]

Employee benefits total $96,654,613.
Services and other operating expenses total $46,071,621.
Books and supplies total $10,179,930.

Capital outlay/other outgo total $978,643.

General Fund Expenditures

B Certificated Salaries B Classified Salaries
M Statutory/Health and Welfare Benefits W Services and Other Operating Expenses
M Books/Supplies M Capital Outlay/Other Outgo

Introductory Section Executive Summary, Page 19




Introductory Section

As with any educational organization, people and/
or positions are the key factors in budget develop-
ment. The success of the district is dependent
upon the quality of staff in the district.

The certificated and classified staff all play an
important role in continuing the district’s success.
All SCUSD employees help ensure a safe and posi-
tive learning environment in the district. Through
the allocation formulas that SCUSD has estab-
lished, the district will ensure that proper staffing
will be allocated to meet the goals and objectives
of the Board. The district tracks employees by full
time equivalents (FTEs).

district’s eConnection
izes staff who are making
erence for our students
and community.
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Elementary School Staffing/Budget Allocations 2012-13
General Fund Executive Summary

District'Statfing
(continued)
Principal 1.0 FTE
700 - 800 .50 FTE
Assistant Principal
> 801 1.0 FTE
Office Manager/Secretary 1.0 FTE
<450 3.5 hours
Clerk/Other Clerical 451 - 650 6 hours
>651 8 hours

Formula revised to realize
budget savings in 2012-13 for
some schools.

School Plant Operation
Manager

Formula revised to realize
Custodian budget savings in 2012-13 for
some schools.

Based on Nutrition Services

Breakfast Dut .
Y allocations.

Noon Dut 1.0 hours
Y +1.0 hour per 110 students

Stipends:

- Assessment Coordinators < 399 sS615

> 400 $1,400

- Head teachers S78/month
Teacher Substitutes 8.0 days per teacher
Classified Clerical Substitutes 10 days total

School Plant Operation

Manager/Custodial Substitutes Y clays sl

Classroom Supplies/ Small

e an $51 per student Textbooks funded centrally.
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Introductory Section

K-8 School Staffing/Budget Allocations 2012-13
General Fund

Principal 1.0FTE
Assistant Principal > 751 1.0 FTE (ComelieBrEkeln CVED Tty (Ui 27
P = : of students in 7-8 grades.
Office Manager/Secretary 1.0 FTE
<450 3.5 hours
Clerk/Other Clerical 451 - 650 6.0 hours
> 651 8 hours

School Plant Operation
Manager

Formula revised to realize budget
savings in 2012-13 for some
schools.

Custodian

Formula revised to realize budget
savings in 2012-13 for some
schools.

Breakfast Duty

Based on Nutrition Services
allocations.

Librarians

Formula revised to realize
budget savings.

Campus Monitor

Maintain current staffing

Coaching Stipend

$5,000 per site

If 100+ are 7-8 grade.

Teacher Substitutes

8.0 days per teacher

Classified Clerical/Campus
Monitor Substitutes

10 days total

School Plant Operation

Manager/Custodial Substitutes

10 days total

Classroom Supplies/ Small
Equipment/Other

$51 per K-6 student
$56 per 7-8 student

Textbooks funded centrally.

Executive Summary, Page 22
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Middle School Staffing/Budget Allocations 2012-13
General Fund

or Hours per Formula

Principal 1.0 FTE
Formula revised to realize budget
Assistant Principal <1,250 1.0 FTE savings in 2012-13 for some
schools.
Office Manager/Secretary 1.0 FTE
< 800 3.0 FTE
Clerk/Other Clerical 801 - 1,000 33 [FUE May be reduced due to
Enrollment Center.
>1,001 4.0 FTE
School Plant Operation Formula revised to realize budget
Manager savings in 2012-13.
Formula revised to realize budget
Custodian savings in 2012-13 for some
schools.
1.0 FTE

Campus Monitor

+ 1 hour per 133 students

Librarian

Formula revised to realize budget
savings in 2012-13.

Counselor

.40 FTE per site

Coaching Stipend

$16,000 per site

Teacher Substitute

8.0 days per teacher

Classified Clerical/Campus
Monitor Substitute

10 days total

School Plant Operation

Manager/Custodial Substitute

10 days total

Classroom Supplies/ Small
Equipment/Other

$56 per student

Textbooks funded centrally.

Introductory Section

Executive Summary

DistrictiStatfing
[continued]
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Comprehensive High School Staffing/Budget Allocations 2012-13
General Fund

Executive Summary

Principal 1.0 FTE = = =
oo Lo District'Staffing
Assistant Principal =4 . Formula revised to realize budget =
> 1,001 B savings in 2012-13. {continued)
Office Manager/Secretary 1.0 FTE
< 1,099 4.5 FTE
1,100 - 1,999 8.0 FTE

Clerk/Other Clerical May be reduced due to

2,000 - 2,299 9.0 FTE Enrollment Center.
> 2,300 11.0 FTE
Attendance Caller $6,000 per site

Formula revised to realize budget
savings in 2012-13.
Formula revised to realize budget
savings in 2012-13.

School Plant Operation Manager

Custodian

< 850 10 [FIrE

Campus Monitor > 851 3.0 FTE

+ 1 hour per 133 students

Formula revised to realize budget

Libraylan savings in 2012-13.

Formula revised to realize budget
Counselor 1.0 FTE savings in 2012-13.
Teacher Substitute 8.0 days per teacher
Classified Clerical/Campus 10 days

Monitor Substitute Per Classified Clerical FTE.

School Plant Operation Per School Plant Operation

Manager/Custodial Substitute LONdaVE Manager/Custodial FTE.
(SEREElD SUT /At $86 per student Textbooks funded centrally.
Equipment/Other

Uniform Replacement < 750 $15,000 per school Allocated per enrollment.

< 749
Allocated per enrollment.

Extra-Curricular Transportation 750 - 850 $15,000 per school Formula revised to realize budget

> 851 + $19,500 per school savings in 2012-13.

$80,000 (West Campus)
. . Positions to be determined
Coaching Stipend > 750 $80,000 (per large ) e S

comprehensive high school)




Small High School Staffing/Budget Allocations 2012-13
General Fund

_ No. of No. of FTEs .
Position Other Information

Students or Hours per Formula

Principal 1.0 FTE
< 300 1.0 FTE Site determines combination of

Clerk/Other Clerical Office Manager/Controller/

301 - 500 1.5 FTE Bookkeeper/Registrar.

< 300 .5 FTE

Attendance Technician**

301 - 500 .875 FTE
Registrar** 301 - 500 .5 FTE

. Formula revised to realize budget
* %k
(e B savings in 2012-13.
. Formula revised to realize budget
School Plant Operation Manager savings in 2012-13.
Campus Monitor <500 1.0 FTE
Librarian or Media Technician 301 - 500 .5 FTE
.6 FTE American Legion
Counselor 151 - 500
.4 FTE Other schools

Teacher Substitute

8.0 days per teacher

Classified Clerical/Campus
Monitor Substitute

10 days

Per Classified Clerical FTE.

School Plant Operation
Manager/Custodial Substitute

10 days

Per School Plant Operation
Manager/Custodial FTE.

Classroom Supplies/ Small
Equipment/Other

$86 per student

Textbooks funded centrally.

Extra-Curricular Transportation

$39,000/1,900
X 150*= $3,079

$20.53 per student X enrollment.

Extra-Duty Stipend

$100,000/1,900
X 150*= $7,895

$52.64 per student X enrollment.

*Allocated per enrollment

**Note: (0-300) can reallocate 1.5 FTE between Attendance Technician, Registrar or Custodian.
**Note: (301-500) can reallocate 2.375 FTE between Attendance Technician, Registrar or Custodian

Introductory Section

ExecutivelSummary

DistrictiStaifing
(continued)

General Fung
Staffing Formula
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Introductory Section

In the 2012-13 fiscal year Adopted Budget, Sacramento City Unified School District is projecting to receive revenues of $434,642,059 and
spend $461,542,466 from all district funds with an estimated staffing of 3,892 FTE employees. The shortfall or “deficit spending” is offset by
the fund balance. The number of employees may increase as categorical grants are received. Eighty-three school sites and 47 children cen-
ters and pre-schools will be served, all with the vision of “putting children first.” The three pillars of the Strategic Plan, Career and College
Ready Students, Family and Community Engagement and Organizational Transformation are supported by the district’s budget.

nan Official Delegation from Sign Translation:

Jinan, China visitation to nowledgeable of the Past and
William Land’s Language the Present” or
Immersion Program “Erudite and Informed”
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The district’s ending fund balance is used to meet the State’s minimum reserve requirement of 2%, plus any other allocation or reserve
which might be approved as an expenditure by the Board in the future. The reserve in Sacramento City Unified School District is a safety net Executive'Summary
for unforeseen “crises” that may arise. Current year revenue, less current expenditures, either adds or subtracts from the district’s ending
fund balance. As mentioned above, the 2% reserve would be used to stabilize the district during emergency or crisis situations. The pro-
jected beginning and ending fund balances follow:

2012-13 Adopted Budget Fund Balance

Estimated Beginning Fund Balance S 10,524,822
2012-13 Proposed Revenues/Other Sources $348,146,642
2012-13 Proposed Expenses/Other Uses $349,146,642

Net Change in Fund Balance (1,000,000)
2012-13 Proposed Ending Fund Balance S 9,524,822

Components of Ending Fund Balance:

Revolving Cash Reserve - Nonspendable S 225,000
Stores Inventory - Nonspendable 320,000
Reserve for Economic Uncertainties - Unassigned 8,979,822
Total of Components S 9,524,822

*Required to maintain 2% reserve throughout reporting periods. Reserve is budgeted at 2.57% at adopted as
expenditures will grow throughout the year with the addition of carryover and grant funding.
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Organizational Section Historical Background, Page 30

Ten years after John Sutter’s arrival at the American River in 1839, the state held its first constitutional convention. The new constitution
guaranteed funding for public education and provided that a superintendent for public instruction be elected by the people. On February Historical

20, 1854, on the corner of 5th and K streets, the first public school was opened in Sacramento. It began with two teachers and 90 students Backgrounﬂ
aged seven through nine—and grew rapidly. Within one year, six schools were operating with 578 students in the city of Sacramento.

For the first 40 years, Sacramento city schools were segregat-

ed. Although free education was provided, minority students EthniCity % Student
attended their own schools. In 1894, the Board of Education (2011-12 Enroliment) Population
abolished segregated education and began appointing prin-
cipals and teachers of color. In 1936, the schools, made up African-American 16.2%
of thre(? distric’Fs, became ur?iﬁed. As the 1970s approached, American Indian or Alaska Native 0.8%
school integration was a major concern. Although all schools
were open to students in their neighborhood, the city itself Asian 17.9%
was becoming more segregated. To keep court-ordered .
integration at bay, the district began efforts to balance school F|I|p|no 1.1%
ethnicity by busing students to neighboring areas. Later, Hispanic/Latino 36.8%
magnet and alternative schools were established offering in-
novative programs to attract diverse student bodies. Today, Native Hawaiian or Other Pacific 1.7%
Sacramento is one of the most ethnically diverse cities in Islander
the Unl.ted States, and the schools reflect the community, as White, e Hispanic 19.1%
shown in the table.

Two or More Races, Not Hispanic 6.4%

Based on student enrollment, Sacramento City Unified School
District is the 12th largest school district in California cover-

ing 67 square miles with 47 elementary schools, seven K-8 schools, eight middle schools, one 7-12 school, seven comprehensive high schools
(9-12), five alternative education centers, two special education centers, two adult education centers and 13 charter schools (including both
dependent and independent) and 47 children’s centers/preschools. The district serves approximately 48,306 K-12 students and approxi-
mately 4,000 adult education students.

There are a total of 52
different languages
oken within our schools




2010-2014 Vision, Mission and Strategic Plan .
g Strategic'Plan

The 2012-13 budgets were developed to reflect the educational programs of the Sacramento City
Unified School District which support the optimal achievement of all students.

Vision

ke a simple idea
art a revolution.
dge that children
come first.

During the 2012-13 school year, the district will continue to provide a learning community that is
secure, open and optimistic about the future. The district will create steady improvement based on
the needs of students. The efforts of the district will focus on the following pillars from the 2010-
2014 Strategic Plan:

1. Career and College Ready Students

Mission I
nts graduate as
competitive life-
arners, prepared
ceed in a career
igher education
ion of their choice
re gainful employ-
nd contribute to
society.

2. Family and Community Engagement

3. Organizational Transformation

ic Plan 2010-14

g Children First
Pillars

er and College
ady Students

and Community
ngagement

ganizational

nsformation
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Organizational Section

Pillar I: Career and College
Ready Students

A. Provide students with a
relevant and rigorous educa-
tion that includes exploration
of 21st Century career options
and meets A-G requirements.

B. Create professional devel-
opment opportunities that
are practical and have high
impact on student learning.

C. Develop rigorous, holis-
tic assessments to measure
ongoing student progress.

Putting Children First

Pillar 2: Family and
Community Engagement

A. District will develop mean-
ingful opportunities that will
empower parents to participate
in their children’s education.

B. Every school will become
an integral hub of community
life to provide open space and
access to resources such as
libraries and classrooms.

C. District will collaborate with
schools to increase opportuni-
ties for strategic partnerships
that expose students to career
pathways through internships
and service learning.

Pillar 3: Organizational
Transformation

A. Create a “no-excuses” cul-
ture that is focused on relent-
less continuous improvement.

B. Recruit, train, retain and
support a motivated, capable
and diverse workforce.

C. Focus every department,
team and individual in the
organization to support schools
and classrooms.

Strategic Plan, Page 32
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Putting Children
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Pillar I: Career- and College-Ready Students

A. Every student must be held to high expectations.

We will provide students with a relevant, rigorous and well-rounded education that includes 21st-century career exploration, visual and
performing arts and that meets four-year college and university requirements. Our goal is for all schools to hold students to the highest
academic expectations. We will meet this goal by making the following curriculum improvements:

1. Develop instruction and curriculum in language arts, math, science and social studies that captures student interest, incorporates an
appreciation of diversity, and motivates and challenges each child—regardless of ability level—to higher achievement.

2. Expand and replicate highest-performing schools and programs.
3. Develop clear expectations about what students need to know and master at every grade level.

4. Develop instruction and curriculum that connects student learning to the real world of work.

B. We are committed to continuous improvement and lifelong learning—for our students and our employees.

We believe all staff and students will thrive in an environment focused on learning and continuous improvement. We will create
professional development opportunities that are practical and have high impact on student learning. Our goal is for all of our schools
to use the School Quality Review to guide their improvement efforts and collaborative data inquiry teams as vehicles for continuous
improvement. We will meet this goal by the following:

1. Invest in professional development for teachers and principals that accelerates student learning by giving children ample
opportunities to think critically, work with others, solve problems, struggle with difficult tasks and enjoy school.

2. Develop training designed to address each area of the School Quality Review process.

3. Train principals and teachers to use data inquiry teams to connect student results to effective instructional practices.

C. We are committed to eliminating achievement gaps.

As a result, we will develop rigorous, holistic assessments to measure ongoing student progress. Our goal is to decrease all achievement
gaps by 20 percent annually on all measures. We will meet this goal by the following:

1. Develop a measure for a year’s growth for every subject and grade level.
2. Develop and train teachers on common assessments that inform teaching.

3. Develop a common understanding of exemplary student academic writing that can be used as a standard to evaluate student work.
How do we know when we are successful?

We will know we are successful when: 100 percent of schools receiving a second School Quality Review improve by one performance level;
100 percent of students achieve more than a year’s worth of growth in a year’s time; and we narrow the achievement gap between the
lowest-performing and highest-performing students.

Organizational Section

Strategic Plan
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Organizational Section

Pillar Il: Family and Community Engagement

A. Families are our most important partners.

We will develop meaningful opportunities that will empower families to participate in their children’s education. Our goal is to have the

option for all parents to engage in courses and workshops at school sites and to have all schools involved in the Parent/Teacher Home Visit
Project. In order to meet these goals, we will:

1. Offer classes, courses and workshops that enable families to help their children succeed in school.

Create welcoming school environments that encourage student, family, parent organization and community engagement.
Expand the Parent/Teacher Home Visit Project.

Ensure that School Site Councils are high-functioning.

o N

Require each school to have a plan—developed with its unique community—to engage families in student learning at home, at
school or a Sacramento City Unified School District site.

B. We believe schools are community centers. We will ensure that every school becomes an integral hub of community life to provide
open space and access to resources. Our goal is to ensure that all of our schools are open and welcoming to families and to community
partners. In order to reach this goal, we will:

1. Establish a family resource center at every school to connect families to resources that will help them support their child’s learning.
2. Train administrators and teachers on developing school/family partnerships that focus on student learning.
3. Partner to open facilities on nights, weekends and holidays.
4. Create community gardens at our schools.
C. We believe partnerships provide opportunities for students to learn beyond the school walls. We will increase strategic partnerships

that expose students to career pathways through internships and service learning. Our goal is for all schools to be engaged in partner-
ships that increase summer, during- and after-school opportunities for students. In order to reach this goal, we will:

1. Connect with public and private institutions that can provide students with enriching experiences that teach them how to thrive in a
work environment.

2. Develop district partnerships to provide resources that support learning aimed at creating globally competitive graduates and parent
engagement opportunities.

How do we know when we are successful?

We will know we are successful when 100 percent of our schools are open and welcoming to families and engaged in partnerships that
increase opportunities for students.

Strategic Plan, Page 34
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A. We stand for the relentless pursuit of excellence.

. o . Strategic Plan
Pillar lll: Organizational Transformation J

We will create a “no-excuses” culture that is focused on results and continuous improvement. Our goal is to create and expand 3 Pillars

examples of proven successes both at the school site and central office. In order to meet this goal, we will:
1.

2
3
4,
5
B. Our diversity is our strength.

We will recruit, train, retain and support a motivated, capable and diverse workforce. Our goal is to ensure all staff members improve
their performance from year to year and that 100 percent of our employees have a plan for career development. In order to meet

Use Superintendent’s Priority Schools as places of innovation to attack persistent under-performance and the achievement gap.
Align School Development and Improvement Plans, School Quality Reviews and budget.

Create a project management process to implement the Strategic Plan.

Develop a Data Dashboard to monitor progress of the Strategic Plan.

Ensure schools are organized to accelerate student learning with supports and interventions tailored to the needs of each
campus.

these goals, we will:

1.

3.

Design a performance evaluation system for all positions that clearly defines effectiveness, measures efficiency and ensures
equity in employment decisions.

Establish strategies—such as a recruitment committee, a Principal Fellowship Program and a Teacher Institute—to attract, train
and retain a diverse workforce.

Create a system that orients new staff as they arrive and provides clear pathways to promotion for all employees.

C. We put children first.

We believe the core business of our organization is teaching and learning. We will focus every department, team and individual in the

organization to support teaching and learning. Our goal is for 100 percent of our schools to express satisfaction with central office

services and for 100 percent of our schools to report central office has assisted in the improvement of teaching and learning at their

site. In order to meet these goals, we will: g ! !,’
1. Make decisions based on what is best for children. Incorporate student voice into that decision-making process.
2. Ensure that school environments, from the curb to the classroom, are conducive to student learning.
3. Reorganize the central office to facilitate collaboration, improve collective accountability and enhance the quality of teaching and

student learning.

How do we know when we are successful?

We will know we are successful when 100 percent of our schools express satisfaction with central office services.

Organizational Section
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Sacramento City Unified School District

GOVERNING BOARD Organizational

Gustavo Arroyo Ellyne Bell Jeff Cuneo Patrick Kennedy Diana Rodriguez Donald Terry Darrel Woo

Office of the Superintendent / Superintendent’'s Executive Cabinet

Sacramento September 11, 2012
City Unified
School District

Board of

Education

Director, 501(c)3
TBD

Superintendent
Jonathan Raymond

Chief Communications

Chief of Sta_ff Officer
Teresa Cummings Gabe Ross
) . : ) Chief Family
. i Chief Chief Human Chief Business i
Chief l'\c'ademlc Officer A bility Officer Resources Officer Officer e commlg}lf'zer
Olivine Roberts Vacant Jess Serna Patricia Hagemeyer K
oua Franz




Organizational'Charts

Communications

Sacramento September 11, 2012
City Unified
School District

Chief Communications
Officer

Gabe Ross

Manager,
Communications Officer

Janet Weeks
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Organizational Section

Academic Office

Sacramento
City Unified
School District

September 11, 2012

Chief Academic
Officer

Olivine Roberts

-Virginia Condon

-Tammy Green-Sanchez

-Kristine Lawson
-Kimberly Lister
-Vicki Wasson

Assistant
Superintendent,
Curriculum and
Instruction
Iris Taylor
Interim Director, Director, Coordinator, Director
Child Multilingual Instructional " 0.
Development Literacy Technology Special Education
Wanda Roundtree Vacant Jeremy Predko Rebecca Bryant
cog:f;z‘:;;;:;“d Coordinator, Supervisor,
Programs GATE' Special Education
(5) Stephanie
Shaughnessy

Interim Director,
High School
Reform Initiatives

Theresa McEwen

Coordi B Coordinator, State
Coordinator, ROP Linked Learning and Federal
Joseph Stymeist . Lily Programs
Liemthongsamout Vacant

i

-Linda Kawahara-
Matsuo
-Cindy Swindle

Coordinator, SLC
Cohort 8 Grant

(Central Office)

Patrick Bohman
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Sacramento
City Unified
School District

Accountability Office

September 11, 2012

Chief

Vacant

Accountability Officer

Priority
School
Principals

Area Assistant Area Assistant Area Assistant

Superintendent Superintendent Superintendent
(AREA 1) (AREA 2) (AREA 3)
Lisa Allen Sara Noguchi Mary Hardin Young

K-12
Principals

K-12
Principals

K-12
Principals

Assistant
Superintendent,
Information Educa-
tion Technology

Terry Kritsepis

I—I_

Director, Adult

Director, Assess-
ment, Research and

Director, Enrollment
Center

Michael Crosby

Coordinator,
Research/Charter/

Manager,
School Safety

Network O igl

Vacant

Tracy Lopez

Director,

Student Services/

Alterna-
tive Ed

SEdu(t:tlon Evaluation Alternative Education
ue Glimore Mao Vang Stephan Brown
I
Coordinator, Director,
Adult Ed Assessment and Network, Telecom-
Sites ] Evaluation — - municationss and
hnology Support Coordinator,
Melody Hartman Nick Saechow —{ Behavior & Re-Entry
Brandon Yung
Aﬁ‘:"""’"’." Research Specialist Datat
(CAJ Skills Ctr) Rebecka Hagerty | —Administrator c
I see— Tuan Ly Attendance,

Donna Philp

Dropout Prevention,
and Recovery

Ken McPeters

Coordinator, Youth
Services

Vacant

Pr
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Sacramento
City Unified
School District

Human Resource Services

September 11, 2012

Chief Human
Resources Officer

Jess Serna

Director, Human
Resource Services
(AREA 1)

Roxanne Findlay

Director, Human
Resource Services
(AREA 2)

Director, Human
Resource Services
(AREA 3)

Cancy McArn

Carol Mignone Stephen

Coordinator, New

Services
Kelly Dunkley




Organizational'Charts

Administrative Services

(S:?tcyr%mnieﬁn;g September 11, 2012
School District

Chief Business Officer
Patricia Hagemeyer

. Director, s Director.
Director, Budget N Director, e LA
St CompBe::::iltosn and Accounting Services Distribution Services
T Aman Watkine Chuck Ernst

Gerardo Castillo Amari Watkins

Gail Richardson

Transportation
Services

Manager, Purchasing
Daniel Sanchez

Manager, Nutrition
Services

Brenda Padilla
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Sacramento
City Unified
School District

Capital Asset Management Services

September 11, 2012

Chief of Staff

Teresa Cummings

Director, Planning,
Construction, and
Operations

Jim Dobson

Director, Facilities
and Maintenance

Barry Evpak

Facilities Program
Specialist

Resource Conservation
Specialist

Matthew Kelly

Gregg Heberling
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Family and Community Engagement

Sacramento September 11, 2012

City Unified
School District

Chief Family
and Community
Engagement Officer

Koua Franz

Director, Integrated
Support Services
Barbara Feinberg
Kronick

Director, Youth
Development

Stacey Bell

Coordinator, School,

Program !
Family and Com-

Coordinator,

Manager,

Coordinator, Foster
Matriculation and

Youth Services

Coordinator, Youth Coordinator, Specialist, Bullying || Coordinator, Health
Services

and Family H Prevention Services munity Partnerships 3 q
- F f Orientation Center
Aliya Holmes Zenae Scott Lawrence Shweky ||| om = o Sheila Self Pamela Whipple Vacant DiAnne Brown T LudaHedger
Coordinator, Specialist,
Specialist, Youth Learning Support Learning Support School, Famil
g . A b ly, and . A
Development Services Services Community Partner- Spe:la:-:tlls;,:lt‘riatseglc
®) ®) ©) ships Trainer rnership
Noue Leung Adrian Williams
» -Mary Struhs -Pamela Cajucom

-Eduardo Aguilar -Jennifer Ward -Victoria Flores

Hernandez -Vacant -Julie Kauffman

-British Irby

-Manpreet Kaur
-Samantha Olson
-Tera Reynolds
-Monroe Shackelford

-Jacqueline Rodriguez
-Elizabeth Sterba
-Evelyn Tisdell-Koroma
-Amaya Weiss
-Jessica Wharton
-Nichole Wofford
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Schools'Operated
hy'Sacramento
City'Unified School
District

Elementary . . Projected
Principal
Schools Enroliment
A. M. Winn Michael Kast 361
Abraham Lincoln Laura Butler 491
Bret Harte Santiago Chapa 430
Camellia Kamaljit Pannu 494
Caroline Wenzel Amelia Williams (Interim) 433
Cesar E. Chavez Antonio Medrano 286
Clayton B. Wire Bao Moua 445
Collis P. Huntington Jacquie Bonini 268
Crocker/Riverside Alvin Lee (Interim) 653
Elementary David Lubin Lynn Soto 586
jiools Earl Warren Carolyn Olsen 524
Edward Kemble Shana Henry-Barton 497
Elder Creek Thule Doan 717
Ethel I. Baker Olga Arellano 688
Ethel Phillips Danny Hernandez 388
Fruit Ridge Yee Yang 317
Golden Empire Irene Eister 657
H.W. Harkness Eric Chapman 350
Hollywood Park Betsy Inchausti (Interim) 274
Hubert H. Bancroft Enrique Flores 569
Isador Cohen Torie England 346
James W. Marshall Marla VanLaningham 397
John Bidwell Charlotte Chadwick 395
John Cabrillo Evelyn Baffico 413




Schools'Operated' ny
Sacramento City'Unified
School District

Elementary Projected

Principal

Schools Enroliment

John D. Sloat Angela Novotny 324
Joseph Bonnheim Mary Alvarez Jett 411
Leataata Floyd Billy Aydlett 302
(formerly Jedediah Smith)

Maple Lorena Carrillo 263
Mark Hopkins Tiffany Smith-Simmons 433
Mark Twain Rosario Guillen 395
Matsuyama Judy Montgomery 716
Nicholas Rachel Lane 622
Oak Ridge Doug Huscher 419
O.W. Erlewine Terry Smith 376
Pacific Elena Soto-Chapa 518
Parkway Kelley Odipo 612
Peter Burnett Manuel Huezo 593
Phoebe A. Hearst Andrea Egan 578
Pony Express Debra Hetrick 462
Sequoia Cindy Hollander 516
Susan B. Anthony Lee Yang 297
Sutterville Lori Aoun 588
Tahoe Katie Curry 327
Theodore Judah Corrie Buckmaster 514
Washington Richard Dixon 214
William Land Ellen Lee Carlson 294
Woodbine Hamed Razawi 401

Organizational Section Schools Operated by Sacramento City Unified School District, Page 45




Organizational Section Schools Operated by Sacramento City Unified School District, Page 46

Schools'Operated'hy
Sacramento'City' Unified
School District

K-8 Schools

Principal

Projected

Enrollment
Alice Birney Waldorf-Inspired Mechelle Horning 531
Methods
i chools Caleb Greenwood Amy Whitten 515
Father Keith B. Kenny Gail Johnson 386
Genevieve F. Didion Norm Policar 637
John Still Sara Morabito 982
Leonardo da Vinci Devon Davis 688
Martin Luther King, Jr. Reginald Brown 648
Middle Schools Principal e
Enroliment
Albert Einstein Garret Kirkland 727
- . California Elizabeth Vigil 735
Fern Bacon Nancy Purcell 680
Kit Carson Charlie Watters 349
Rosa Parks Robert Sullivan 463
Sam Brannan Greg Purcell 630
Sutter Dave Rodriguez 1,362
Will C. Wood Mary DeSplinter 647




High Schools
(9-12)

Alternative
cation Centers

2 Special
cation Centers

Organizational Section

High Schools

Arthur A. Benjamin Health
Professions

Principal

Ann Curtis

Projected

Enrollment
387

C. K. McClatchy Peter Lambert 2,285
Hiram Johnson Felisberto Cedros 1,533
John F. Kennedy Chad Sweitzer 1,966
Luther Burbank Ted Appel 1,750
Rosemont Leise Martinez 1,395
School of Engineering & Matt Turkie 398
Science (7-12)

West Campus Greg Thomas 850

Alternative Education

Centers

Director

Projected
Enrollment

American Legion Stan Echols 319
Capital City (Independent Study) | Michael Isbutt Salman 859
Sacramento Accelerated Kirk Arnoldy 304
Academy

Success Academy Temeca Richardson 21
The 9/10 Academy Stan Echols 39

Special Education

Centers

Director

Projected
Enrollment

Bowling Green Center for Susan Gibson 27
Physically and Health Impaired

(PHI)

John Morse Therapeutic Center |Susan Higgins 53

Schools'Operated'hy
Sacramento City'Unified
School District
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dult Education
Centers

Dependent
arter Schools

Independent
arter Schools

Adult Education Centers

A. Warren McClaskey

Schools Operated by Sacramento City Unified School District, Page 48

Administrator

Susan Gilmore

Projected

Enrollment
2,000

Charles A. Jones Career and
Education Center

Donna Philp

2,000

Dependent Charter

Schools
Bowling Green:

Principal/Director

Projected

Enrollment

Chacon Language & Science | Elizabeth Aguirre 340

Ken McCoy Academy Susan Gibson 463
George Washington Carver Allegra Alessandri Pfeifer 300
The MET Allen Young 305
New Tech Paula Hanzel 325

Indepe::lheonc;:harter Principal/Director E:rn?cajﬁ:r:::t

California Montessori Project Bernie Evangelista 250
Capitol Collegiate Academy Penny Schwinn 125
Capitol Heights Academy Nate Monley 288
Language Academy Eduardo de Ledn 438
Oak Park Prep Paul Schwinn 60
PS7 Jim Scheible 546
Sacramento Charter High Will Jarrell 915
(Sscifcu.rslr,l:pc)ollege Preparatory Norm Hernandez 235
Yav Pem Suab Academy Vince Xiong 396

Schools'Operated'hy
Sacramento'City' Unified
School'District




This section of the 2012-13 budget document summarizes the major changes in General Fund revenue projections created by the projection
of the state budget, as well as the assumptions used in the development of revenue and expenditures for the 2012-13 General Fund budget.

Summary of 2012-13 State Education Budget

Proposition 98 was approved by voters in November 1988. With the approval of Proposition 98, the minimum funding level for K-14 edu-

cation became a constitutionally protected portion of the state budget. Proposition 98 funding is estimated to be $53.7 billion. The state
budget includes the statutory COLA of 3.24%. However, the COLA is not funded and also includes a deficit factor of 22.272%.

e The 2012-13 Budget Act does not fund the 3.24% statutory COLA and SCUSD will receive $1,494 less per ADA than entitled under
Proposition 98. That shortfall becomes $1,933 should the Governor’s tax initiative not pass in November.

e In 2011-12, SCUSD received $1,338 less per ADA than entitled under Proposition 98.

Budget Factors Used for 2012-13 General Fund

Budget'Factors'used
for2012-13
General'Fund
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In the early 1990s, California saw itself drop from a position of providing a
relatively high level of support to public education to a position of ranking close
to the bottom when comparing per pupil expenditures in California with other
states throughout the country. With the financial picture deteriorating, California
school districts continue to lose ground when compared to other states. This
graph displays what has happened during the past several years relative to Cali-
fornia’s support for public education.

From 1989-90 through 1996-97, California’s expenditures per student declined.
California showed some improvement from 1997-98 through 2002-03. The state
has averaged a ranking of 35th since 2003-04, and with the current economic
outlook, it does not appear improvement will be achieved in the near future.

Budget Factors Used for 2012-13 General Fund, Page 50

National Ranking of Expenditures Per Student

Year Ranking

69-70 11
79-80 18
89-90 24
93-94 32
94-95 34
95-96 35
96-97 35
97-98 32
98-99 33
99-00 29
00-01 25
01-02 26
02-03 26
03-04 28
04-05 30
05-06 34
06-07 32
07-08 41
08-09 43
09-10 43
10-11 40

Source: National Center for Education Statistics, 2010-11

-7
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Revenue - General Fund

.. Budget'FactorsiUsed for
sz L 9012-13 General Fund

e Revenue Limit increase of 3.24% (not funded)

* Deficit of 22.272%
Revenue

e 41,380 projected ADA
General Fund

e Assumes funding reductions of $441 per ADA

Federal Revenue

e Reduction of grant amounts

e Removal of one-time grants

Other State Revenue

e Categorical programs maintained at prior year levels
¢ Decrease in one-time and on-going grants

e Continued State Tier Il Flexibility Programs transferred
to unrestricted (eliminates Adult Education and Deferred
Maintenance)

Other Local Revenue

e Decrease in grants
¢ Decrease in reimbursable revenue
¢ Eliminates SCTA contributions that were in lieu of furlough days

e Decrease in interest earned due to state deferrals

Transfers In/Transfers Out

¢ Charter schools
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Expenditures - General Fund

Certificated Salaries

Salary increases for step and column movement
Attrition adjustment

Elimination of carryover, one-time and grant expenses
Increase class sizes to contract maximum

Furlough days

Classified Salaries

Salary increases for step and column movement
Attrition adjustment

Elimination of carryover, one-time and grant expenses
Furlough days

Reduction of staff to realize budget savings

Fringe Benefits

Adjustments to coincide with step and column movement
Elimination of carryover, one-time and grant expenses
Health benefits increase by 10%

Adjustments for furlough days and negotiated agreements

Books, Supplies & Other Materials

¢ Elimination of carryover, one-time and grant expenses

e Tier Il adjustments

Contract Services/Other Operating Expenses

e Elimination of carryover, one-time and grant expenses
e Decrease in travel/conference
e Decrease in maintenance and service contracts

Capital Outlay

¢ Elimination of carryover, one-time and grant expenses

Other Outgo

e No transfer to Deferred Maintenance Fund

e Debt service payment

BudgetFactors'Used for
2012-13'General Fund




Board Approved Recommendations to Balance 2012-13 Budget

PARS Payments Charged to Retiree Benefits Fund $3,740,000

During the 2007-08 and 2008-09 fiscal years, an early retirement incentive was approved using Public Agency Retirement Services (PARS). As a
result of that incentive which saved the district money over time, payments totaling $3.74 million are made once each year. This recommenda-
tion shifts the funding of these payments to the Retiree Benefits Fund thereby relieving the General Fund of this obligation. The payment for
$2.7 million will end after 2012-13 and the payment for $1.04 million will end after 2013-14.

All contracts will be under review with non-mandated contracts reduced or eliminated. Central Office operating budgets will be reviewed,
and may be reduced or eliminated. This leaves limited budgets for future expenses. Antiquated equipment replacement will be non-existent.
Training and staff development will be severely limited.

Many years ago, the Board set aside one-time dollars in a reserve to help pre-fund the liability for retiree benefits. These funds are included in
the general fund ending balance. Despite best efforts to keep these funds set aside, the district budget situation is so severe, these funds must
now be used for on-going expenses. This is a one-time funding source.

Central Office Staffing Reductions/Pay Reductions

This recommendation includes staffing reductions in the Central Office and five furlough days for all unrepresented management, supervisors
and confidential staff. In addition, salary schedule maintenance (step increases) will be frozen for the 2012-13 year. Unrepresented employees
(as well as United Professional Educators and Classified Supervisors Association) do not receive district-paid health and welfare benefits, so any
increased costs for benefits are passed along to these employees in addition to these pay reductions.

Reduction of Board of Education Monthly Stipend

Based on discussion at the January 12 and February 2 Board meetings, the monthly stipends paid to Board members has been reduced by 25%
for the 2012 calendar year. The stipend amount was $787.50. The approval of this recommendation reduced the monthly stipend amount to
$590.63 resulting in six months of savings for 2012-13.

Reduce Contracts and Central Office Operating Budgets $1,000,000

Use of Reserve for Unfunded Retiree Health Benefits Liability $1,000,000

$690,000

$8,425

Continued on following page

Budyet Factors'Used for
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Board Approved Recommendations to Balance 2012-13 Budget (continued)

Tier lll Reductions

Starting in 2008-09, the state provided complete flexibility of approximately 26 formerly restricted state-funded programs. The projected rev-
enue for these programs was $32.58 million. In balancing the 2010-11 budget, $15 million was reduced from some Tier Ill programs. (See list of
programs below). Further reductions were made in 2011-12. This recommendation continued the reduction or elimination of Tier Il programs.

$5,040,000

The first recommendation eliminated the Adult Education Program Tier Ill funding. While the amount listed on the programs below show that
Adult Education funding is $5.094 million, the Adult Education program currently contributes $2.19 million in Adult Education fees to the Gen-
eral Fund. With the elimination of the program, they will not be able to contribute $2.19 million so the net savings to the district’s General Fund
is $2.90 million. ($5.09 - $2.19 = $2.90). Adult Education staff have been working on alternative solutions to provide some level of support for
adult programs.

The elimination of the deferred maintenance contribution saved $750,000. This item was reduced in 2010-11 from the Tier Il funding but rein-
stated in the budget projections for 2012-13. This reduction for 2012-13 means that there will be no General Fund dollars for deferred mainte-
nance at the school sites. Deferred maintenance needs are significant, as this will delay on-going maintenance.

The School Library Improvement Block Grant currently funds approximately 3.6 FTE librarians at the middle schools. In addition, funds are used
for literacy support at the K-8 schools. The elimination of these positions and the literacy support will save $724,000.

Increase Class Sizes to Contract Maximum

Class sizes are currently staffed at grades K-1 at 24.9:1, grades 2-3 at 29:1, grades 4-6 at 33:1, grades 7-8 at 31:1 and grades 9-12 at 35:1. This
proposal will staff at contract maximums of kindergarten at 32:1, grades 1-3 at 31:1, grades 4-6 at 33:1, grades 7-8 at 31:1 and grades 9-12 at
35:1. The savings takes into consideration K-3 Class Size Reduction funding. The change in class sizes will result in a loss of 87 FTE teaching posi-
tions.

Eliminate 50% of Custodial Staff and 50% of School Plant Operations Managers

This proposal will result in a reduction of 60 FTE custodians and 37 FTE plant managers. Duties have been prioritized to address the most critical
areas; kindergarten rooms, kitchens, cafeterias, restrooms and the emptying of garbage cans. Additional cleaning will only be accomplished dur-
ing periods when students are not at school. Options have been discussed and reviewed and that work will continue over the summer.

The elimination of middle and high school counselors means the reduction of approximately 19.8 FTE positions. Some counselor positions will
be funded with site categorical funds. The savings from these positions includes $896,150 from Tier Il Supplemental School Counseling funds.
Central categorical funds were set aside to fund 10.6 FTE positions at the middle and high schools. Staff continue to explore options such as the
use of categorical carryover to add counselor positions.

Reduce Maintenance Staff by 20%
This proposal reduces 17 FTE positions. The condition of our buildings will certainly suffer with limited maintenance done on a timely basis.

Elimination of Co-Curricular Support

The elimination of co-curricular support means the elimination of all extra pay for extra duty stipends which includes such things as athletic
coaching, band, choir, drama and yearbook as well as other activities. It will also mean the elimination of uniform replacement funds, athletic
trainer funds and co-curricular transportation funds. This would impact K-8, middle and high school activities for a savings of $1,261,000. Based
on discussion at the June 14 Board meeting, included in the Adopted Budget is the reinstatement of $1,004,000 for reduced co-curricular activi-
ties in order to avoid a loss of Average Daily Attendance. This would fund some stipends (not all) and athletic transportation funding would be
reduced by half.

Eliminate Middle and High School Counselors $1,680,000

$4,790,000

$5,490,000

$1,270,000

$257,000

Continued on following page
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Board Approved Recommendations to Balance 2012-13 Budget (continued)

Reduce 50% of the Middle and High School Assistant Principals

This proposal reduces Assistant Principals by 9.5 FTE positions. Elder Creek, Albert Einstein, California, Fern Bacon, Rosa Parks, Sam Brannan,
and Will C. Wood were each reduced by .50 FTE. Kit Carson, John Still, C.K. McClatchy, Rosemont, John F. Kennedy and Luther Burbank were
each reduced by 1.0 FTE. Middle schools had 1.0 Assistant Principal. High schools had 1.0, 2.0 or 3.0 Assistant Principals depending on the
enrollment of the site. Some sites may use categorical funds to reinstate positions.

Eliminate Home-to-School Transportation

The elimination of home-to-school transportation will leave transportation only for Special Education students and program improvement
choice. All routes established for the 1.5 mile walking distance, safety routes and concapping routes are eliminated. The elimination of these
routes result in approximately 18 FTE fewer bus drivers. Staff will continue to explore options to provide some transportation for critical safety
routes.

Eliminate Middle and High School Librarians

In addition to 3.6 FTE middle school librarians eliminated under the Tier Ill programs, this proposal would eliminate approximately 7.9 FTE librar-
ians at the middle and high schools. Any librarian positions would need to be funded out of school site categorical funds.

Closure of Freeport Elementary School
Savings from the school closure include a principal, office and custodial staff, temporary and substitute salaries and utilities.

Reduction if Governor’s Tax Initiative Does Not Pass - Mid-Year Triggers

As noted earlier, the Adopted Budget includes a revenue reduction assuming the Governor’s tax initiative does not pass.
Fifteen million dollars in salary and benefit reductions have been included in the Adopted Budget based on approved and
pending agreements with our bargaining unit partners.

TOTAL REDUCTIONS INCLUDED IN THE 2012-13 ADOPTED BUDGET, APPROVED ON JUNE 21, 2012

$1,130,000

$981,000

$820,000

$442,000

$15,000,000

$43,338,425

Budyet Factors'Used for
2012-13 General Fund

BudgetAdjustments
201213
[continued)
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Board Approved Recommendations, 2012-13
Detail of Tier lll Transfers

2011-12

Tier Ill Program Funding

Adult Education
$5,093,862

Deferred Maintenance* 30

Regional Occupational Program $1,618,226

Supplemental School Counseling $896,150

Less Adult Education Offset for Fees Paid to General Fund

Budget Factors Used for 2012-13 General Fund, Page 56

2012-13
Funding

S0

S0

$1,537,315

S0

2012-13

Budget{kactorsiused for,
2012-13'General Fund

Savings

$5,093,862

Tierill
BudygetAdjustments

$750,000

(continued)
2012-13

$80,911

$896,150

$(2,193,862)

Less Supplemental School Counseling Included in Other Proposed Recommendations

*Deferred Maintenance included in projected budget deficit as a one-time reduction.

$(896,150)




In October 1991, Governor Wilson signed
into law Assembly Bill 1200 which became
effective on January 1, 1992, allowing
school districts to choose one of two
methods for the approval of their local
budgets. Since that time, the Governing
Board has adopted the single budget
adoption process which requires a school
district to conduct its public hearing and
adopt its final budget by July 1 of each
year. The selection of the single budget
adoption process further requires a
district to make available for public review,
within 45 days of the Governor’s signing

of the State Budget, “revisions in revenue
and expenditures that reflect the funding
made available” by the State Budget Act.

The process of developing a school
district budget is an ongoing function
that must be addressed by the Board and
Administration throughout the school
year. In order to effectively develop a
fiscal document that reflects the goals
and objectives of the school district, the
budget process must include a well-
defined budget calendar outlining when
each component of the budget is to be
completed.

Although there are numerous deadlines
used in the development of the 2012-13
budget, the calendar highlights the main
steps, specifically those involving the

Organizational Section

Governing Board. The budget calendar above was used for the 2012-13 budget adoption process.

2012-13 Budget Calendar

December 2011

e Present Calendar to Board for Approval
o Board Approval of First Interim Report
o Department of Finance Determination on Potential “Trigger” Impact

December 8
December 14
December 15

January 2012

Budget Survey to Parents/Community/Staff*

Board Workshop — Governor’s Budget Proposal and Budget Recommendations
Board Approval on Mid-Year Reductions if Needed

Preliminary Results of Budget Survey

January 13
January 19
January 19
January 30

February 2012

o Potential 2012-13 Budget Reductions to Board for Conference February 2
o Board Action on 2012-13 Recommended Budget Reductions February 16
e Community Budget Information Meetings TBD
March 2012
o Certificated Lay Off Notices to Meet March 15 Deadline if Needed March 1
o Board Approval of Second Interim Report March 15
o Community Budget Information Meetings TBD
April 2012
o C(lassified Lay Off Notices if Needed April 12
May 2012
o Governor's “May Revise” Report Early May
o Board Discussion of the Projected “May Revise” and Approval of the Final 2012-13 Budget May 17
Balancing Recommendations if Needed
June 2012
o Board Approval of Third Interim Report if Needed June 14
o Public Hearing and Adoption of 2012-13 Proposed Budget June 21

*An online survey was available to the district’s community, parents and staff on January 25, 2012.

**Five Community Forums on the Budget were held: January 26, 30, 31 and February 6, 8.
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Funds'Operated hy
General Fund - 01 the'District

Special Revenue Funds
e Charter Fund - 09
e Adult Education Fund - 11
e Child Development Fund - 12
e Cafeteria (Campus Catering) Fund - 13
e Deferred Maintenance Fund - 14

Local Building Fund - 21
e Certificates of Participation (COP)
* General Obligation Bonds

Capital Facilities Funds
e Developer Fees Fund - 25
e Capital Project Fund - 49
e Debt Service Fund - 52

Bond Interest and Redemption Fund - 51

Internal Service Fund - 67
e Workers’ Compensation
e Dental/Vision

Retiree Benefits Fund - 71




Budget Development Process

Preparing the budget is an ongoing process that formally begins in January of each year for the following July. Dependent on state finan-
cial information and projections, for the past ten years, the district has been reducing expenditures or generating revenues. The decisions
on these actions have been accomplished through a variety of methods. A District-Wide Budget Advisory Committee was in place for
many years, multiple community/parent/student forums were held, a Board Budget Sub-Committee was utilized as well as Board and com-
munity feedback at Board meetings. In addition, an extensive survey was done in 2010, 2011 and 2012. District partners, bargaining units
and outside agencies provided input and guidance as the district struggled with over $230 million in reductions over this ten year period.

School site allocations are based on negotiated contract language and student-driven formulas. In addition to General Fund allocations,
categorical funds are provided based on formula or the particular requirements of the grant.

Departmental budgets have been reduced significantly over the past ten years and minimal budgets remain. Student and site support
remain a priority of departments with their limited means.

Once the Board has approved the Adopted Budget, a site or department can reallocate their dollars as needs arise. All sites and depart-
ments have continuous on-line access to their budgets. This allows them to ascertain, at any point in time, where they stand financially.
Further, after training is provided, all sites and departments have the ability to make budget transfers directly into the computer system as
necessary.

Budget management is accomplished in part through the district’s fully integrated, on-line financial software system. Orders for both
in-house warehouse items and outside vendor items are entered at the site or department and must include a valid account number to
which the items will be charged. The software verifies the validity of the account number, and whether sufficient dollars are available to
cover the items being purchased. The system advises the user immediately if the order will or will not be forwarded for approval. In addi-
tion, the user can track the status of the requisition or respond to any questions from staff that approve the purchase.

The district’s on-line system access with immediate posting has several benefits, specifically, appropriate site-based decisions as to how
and when dollars are spent and immediate financial information so timely and well-informed decisions are made.

Organizational Section
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The district accounts for its financial transactions in accordance with the policies and procedures of the Department of Education’s California
School Accounting Manual. The accounting policies of the district conform to accounting principles generally accepted in the United States
of America as prescribed by the Governmental Accounting Standards Board and by the American Institute of Certified Public Accountants.
The district is a fiscally accountable district. This means the district issues its own payroll and vendor warrants. The district remains to be Process
overseen by the Sacramento County Office of Education (SCOE). This means the district must submit its first interim budget, second interim
budget, annual budget and actual financial reports to SCOE for their review and approval. SCOE requires the district to audit each of its war-
rant registers. Additionally, on a periodic basis, SCOE will conduct audits of the district’s warrants which have been issued. The following is a
summary of significant accounting policies:

BudgetiDevelopment

A. Fund Accounting - The accounts of the district are organized on the basis of funds or account groups, each of which is considered to be a
separate accounting entity. The operations of each fund are accounted for with a separate set of self-balancing accounts that comprise
its assets, liabilities, fund balance, revenues and expenditures, as appropriate. District resources are allocated to, and accounted for, in
individual funds based upon the purpose for which they are to be spent and the means by which spending activities are controlled. The nccn“n“ng Policies
district accounts are organized into governmental, proprietary and fiduciary funds. an—-d -I-erms

Governmental Funds:

Governmental funds are used to account for activities that are governmental in nature. They are typically tax-supported and
include education of pupils, operation of food service and child development programs, construction and maintenance of school
facilities and repayment of long term debt.

General Fund is the main operating fund of the district. Itis used to account for all activities except those that are required to be
accounted for in another fund. In keeping with the minimum number of funds principle, all of the district’s activities are reported in
the general fund unless there is a compelling reason to account for an activity in another fund. A district may have only one general
fund.

Capital projects funds are used to account for financial resources to be used for the acquisition or construction of major capital
facilities other than those financed by proprietary funds and trust funds. Routine purchases of capitalized items are typically
reported in the General Fund. A capital projects fund should be used for major capital acquisition or construction activities that
would distort trend data if not reported separately. The Building Fund, which accounts for the acquisition of major governmental
capital facilities and buildings from bond proceeds is included in this category.

Special revenue funds are used to account for the proceeds of specific revenue sources that are legally restricted to expenditures
for specific purposes. Funds in this category are Charter Fund, Adult Education Fund, Child Development Fund, Nutrition Services
Fund and Deferred Maintenance Fund.




Debt service funds are used to account for the accumulation of resources for, and the payment of, general long-term debt principal,
interest and related costs. Debt service funds are used when financial resources are being accumulated for principal and interest
payments maturing in future years or when required by law. The Bond Interest and Redemption Fund is SCUSD’s Debt Service Fund.

Proprietary Funds:

Proprietary funds are used to account for activities that are more business-like than government-like in nature. Business-type
activities include those for which a fee is charged to external users or to other organizational units of the district. Proprietary funds
are generally intended to be self- supporting.

Internal service funds are used to account for goods or services provided on a cost reimbursement basis to other funds or
departments within the LEA and, occasionally, to other agencies. The goal of an internal service fund is to measure and recover the
full cost of providing goods or services through user fees or charges, normally on a break-even basis. SCUSD has established the
Dental/Vision and Worker’s Compensation Fund as internal service funds.

Fiduciary Funds:

Fiduciary funds are used to account for assets held by the district as trustee. The district maintains the Warrant/Pass-Through Fund
which is used to account for district payroll transactions. In addition, the Retiree Benefit Fund is used to account for contributions
to post-employment benefits.

B. Basis of Accounting - Basis of accounting refers to when revenues and expenditures are recognized in the accounts and reported in
the financial statements. Government-wide revenues and expenditures are recorded using the modified accrual basis of accounting.
Fiduciary funds use the accrual basis of accounting.

Accrual:
Revenues are recognized when earned and expenses are recognized when incurred.

Modified Accrual:

Revenues are recorded in the fiscal year in which the resources are measurable and become available. Available means the
resources will be collected within the current fiscal year or are expected to be collected soon enough thereafter to be used to pay
liabilities of the current fiscal year. Revenue from property taxes is recognized in the fiscal year for which the taxes are levied.
Revenue from grants and entitlements is recognized in the fiscal year in which all eligibility requirements have been satisfied.

Expenditures are generally recognized in the accounting period in which the related fund liability is incurred. However, debt
service expenditures, as well as expenditures related to compensated absences and claims and judgments, are recorded only when
payment is due. Allocations of cost, such as depreciation and amortization, are not recognized in governmental funds.

C. Budgets and Budgetary Accounting - Annual budgets are adopted on a basis consistent with generally accepted accounting principles
for all government funds. By State law, the district’s Governing Board must adopt a final budget no later than July 1. A public hearing

BudgetDevelopment
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must be conducted to receive comments prior to adoption. These budgets are revised by the district’s Governing Board during the year
to give consideration to unanticipated income and expenditures. Formal budgetary integration was employed as a management control

device during the year for all budgeted funds. The district employs budget control by minor object and by individual appropriation
accounts. Expenditures cannot legally exceed appropriations by major object account.
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